Future Melbourne Peer Review 

Notes from David Sim and Henriette Mortensen, Gehl Architects, Copenhagen
Based on a printed copy of the Future Melbourne Draft Plan as at 4 July 2008 and the Future Melbourne wiki between 4 and 7 July 2008.  
Part 1: General Comments
1.Nature of Future Melbourne Report 
One first question is does Future Melbourne have to be a printed document? Does it have to be a physical report? Could it be an internet site instead? Or even just a CDrom? What is the carbon footprint of this piece of work considering paper, printing, transport/distribution etc?

Additionally, an electronic format might allow a more complex reading approach.  The layout and linking between chapters would allow the visitor to learn about the vision in the order that interests them/ appeals to them most. 
2. Title of Report
You might consider something more inclusive such as (Y)OUR FUTURE  MELBOURNE or including the word “life”. E.g. FUTURE MELBOURNE LIFE or FUTURE MELBOURNE LIVING

3. Image /Appearance and Appeal of Document
We have already touched on the possibility of having a highly illustrated document with appealing and poignant images such as having the whole thing inhabited by today’s 8 years olds living their 20 year old adult lives (wearing hats and helmets, uniforms, carrying briefcases, sitting in the board room, driving trams, playing professional sport, sitting in lecture theatres, working in shops and cafés,…. see sketch #1 attached). A strong and memorable visual concept is required to capture the readers’ attention and imagination.
The cover too requires attention – e.g. having a collage type illustration/tapestry of images expressing many different Melbournes – all with people. A comment on the current cover - apart from the fact that it only shows one Melbourne, the worst aspect of the current cover is that there are no people on it!
4. Chapter Order/Structure
It seems odd not to start with the vision – currently it’s near the end.

The document needs to be clearly structured and simplified in order to be easily understood, read and used. One idea could be to gather everything under the six headlines of the goals. For example the “Melbourne Now” section needs to relate much stronger to the goals in order to become a highly relevant chapter. Through the existing situation the goals could arise leading straight into the recommendation chapter. 

If the Melbourne Now contents could be re-juggled to fit under the six headings of the goals it would mean a clear story of what the challenges are and the pathways would then need to respond to that with clear targets e.g. we need to do 20% better on carbon emissions. And again being specific about how to achieve this goal. 

In short: Vision first, followed by six headings (goals). Under each heading is a condense version of Melbourne Now, the goal + the pathways. 

Would as mentioned like to see the targets under the goals /pathways to be able to set measures for success. 

It seems sensible to start with people but the order of the rest is highly subjective – there would be an advantage here of having a digital format which would allow the report to be read in any order.

There is of course inevitable overlaps between chapters so perhaps the Olympic rings or the flower would be a more appropriate structure that a list? (see sketch #2 attached)

5. Chapter headings/titles

Could they include a verb to suggest process? And perhaps the idea that the city helps its citizens.

Melbourne Living

Melbourne Prospering

Melbourne Sustaining

Melbourne Learning

Melbourne Inspiring/Melbourne Creating

Melbourne Connecting

Or including the word life/living ( a bit like Jan Gehl “Life between buildings”)

The Good Life

Prosperous life / Prosperous living

Connected living, Living and learning, creative living/creative life 

6. Communication/Contents
The document needs to clearly and rather quickly communicate some key issues. To be able to do this there needs to be a quite limited amount of text, pages etc. Everything carefully selected and condense. The document should provide its reader with a quick easily read overview of the full extent of the document as well as passing on more detailed, but still limited, pieces of precise communication. Simplify messages and make a stronger case with less and more direct information. Simple diagrams and iconic photos could capture key issues. 

The understanding is that there will be a user-friendly document in a condense format and a heavier volume for the more in-depth interested readers. 

The goals set up need to be followed up by rather precise targets, more than the 10 already listed. These need to set out that Melbourne will have e.g. 25% of all commuters cycling to work in 2020. In order to estimate whether these targets are ambitious or not they need to be clearly related to the present situation. What is the present state – what are we aiming for. Easily read – easily understood – and measureable. 

Specific examples could help underpin some of the points being made. E.g. this specific project is realizing parts of our knowledge city strategy. Exemplifying what is meant by the various goals /pathways + stating that things are already underway. The how – where – what. 

In general, the written style and content is inconsistent and probably requires a copy-editing process by one author/editor.  Some bits say much more than others, some bits are very general while other bits are quite detailed. A key question is how specific the report is.

 In this respect, the notion of “pathways” is very interesting as it suggests                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              an approach rather than a specific outcome.

Again, there is the question of how visionary is this document going to be? Is it really telling us about where we might be in 2020 – or is more about where we are now and the direction we are taking now? (Where are we going and how are we getting there?)

Again, it would be good if there were some specific goals or “milestones” (which might be work well with pathways). I don’t know if it’s something I can say but it could be very specific e.g. “Swanson Street Pedestrianised by 2020” or something semi-specific , e.g. “4km of pedestrian space by 2020”. 

Reading through the goals they are quite varied from the fairly specific “free internet access in public buildings and cafés and public plazas and on the trams” (though probably the “and cafés” bit is more difficult to guarantee) and the less defined “A vibrant culture of commercialization that is not dependent on public sector investment”.

It would probably be worth just reading all the outcomes listed in the different tables and compare them, some are physical realities which have to be delivered (and therefore can be planned and costed) such as the internet on trams – however “ a strong culture of knowledge intensive collaboration and commercialization”  is hard to plan for.
In the recent work performed by City of Sydney in relation to their Sustainable Sydney 2030 Vision there is a strong link to the community in terms of what the community had expressed opinions about in the earlier Local Action Plans. Thus the 2030 work tries to materialize what the community had asked for. This makes it a very strong document that builds on the wants and needs of the Sydneysiders combined with the more strategic goals and challenges set out in general. 

With Future Melbourne it is a bit more vague from where the goals and the pathways come and why they in specific were chosen. Also in general how things are valued – are some goals more important than others. What is the hierarchy amongst the pathways - if any?
Vision: “From a liveable city to a sustainable city”. These two are not opposed. A liveable city is a sustainable city. Could go more along the lines of an increased focus at sustainability – a continued process, where goals are set up for achievement. 

ONE FINAL THING

We were a bit confused by the spelling? Does Australia use American spelling? Kilometer/res? Program(me)s? Center/res? Maybe I’m too British here? Perhaps some copy-editing is required. 
Part 2: Notes on text 

People 
This chapter might start with a statement something like “a city is defined  by its people” or “without it’s people a city has no meaning”… just something very strong that people are the most important in this whole report.
I would reconsider the order of the headings and make “designed for people” up to nr 2 or3 and “public space” nr 3 or4.
Possible order
0 
A city for People

1
A City for Everyone - An Inclusive Community

2
A Healthy Community 

3
Designed for People

4
Public Realm

5
An Affordable Place to Live

6
Facilities and Services

Part 1 “A city for all” or “A city for everyone”

3rd paragraph – what is the UNICEF thing about?  What does it actually mean? Freiburg is Germany’s child friendliest city – it is accessible and negotiable by children (even on their own..)

What is the exact purpose of the table with language and religion? It never really makes sense to refer to percentages if they don’t add up to 100%.

Could this multi-culture thing be spun? “A global population in a global age”?

There should be a BIG Something about participation in planning process? Ideally with some examples of what participation means.
Additionally: A small Something about smoking?

And perhaps a small Something about equal rights for gay/lesbian? (or is that too PC?)
Part 2 Healthy
Paragraph 4 – what is “active and healthy living”? 
I would say fresh air and exercise – spending as much time outdoors as possible and as being physically active as possible (but this is my take) – however I think you have to explain what you mean here.

Paragraph 5 noise ….and pollution as well! Car fumes!
Clean city should be expanded. Cleanliness sounds like citizens should shower more!

Paragraph 6 – needs of pedestrians – I will return to this but we should point out that all citizens are pedestrians 

Paragraph 7 – why is consultation vital just here and not in lots of other situations? and consultation about what exactly? Is it specifically about health?  – 

Paragraph 8 “lifestyle choices “  is a bit weird in the context of the rest of the report – a bit moralising (even if true)

Paragraph 9 – high buildings create psychological problems, children with fewer friends etc

Also problem of IT, loneliness, poor social skills amongst children
Last lines of table – what is “communal exercising”?  sounds a bit weird – I’m assuming it’s everything from tai chi to basketball- maybe it could be rephrased?

Part 3 – designed for people

A good piece, well-written/formulated
Maybe reference to walking should be stronger (something important humans do) – promoting the culture of walking

Paragraph 1, I would add to “human scale” something about “best experienced at walking speed”
Para 3 – sitting?

Table
Neighbourhoods- Indicator – need for Gehl type study at neighbourhood scale?

Physical and social heritage – “robust, flexible AND CREATIVE” perspective

Reference

Gehl  12 quality criteria (see document #3 attached)
Part 4 –affordable

Table

Larger range of dwelling types/sizes

Larger range of tenure/ownership models

Add something to table about affordable food – eg significance of Queen Victoria Market (plans for that?)

Affordable culture? Making museums free? (is that political?)

Part 5 – public spaces – the city we share


Obviously the section we care most about , some aspects to add/develop
Perhaps it would start with a definition about what we mean and why it’s important?

“Shared or common identity”
“the minute you step outside your home or workplace, or step off the bus you are in public space, the common/shared realm. The feeling, pleasure or discomfort, that this space instills is the measure of success of the public realm….” (or something like this)
Promoting the culture of walking, where walking makes sense, attractive and convenient short cuts through special places

Everyone is a pedestrian sometime

Common identity of citizens promoted through public realm – informal and planned meeting, even passive acquaintance building sense of community

Significance of THRESHOLD between public and private

Transparency of ground floor (and significance of uses), places to inhabit edge/linger/spend time, 
On upper floors the significance of detailing windows, bay windows, balconies, French windows etc 
Frequency of entrances, more entrances directly onto the street

Paragraph 8 “access system” is a funny term – is this to do with entrances to buildings?
Table – first part – last paragraph

“be educated about” change to  “ learn about”

Part 6 – facilities

“Serving, Supporting and sustaining”

Policing? Police on foot/bike? 

SOMETHING ELSE – not quite sure where it belongs
What about the actual quality of urban dwellings? How do they compete with (popular) suburban housing ?

Design quality – size of rooms/height of ceilings, storage, access to outdoor space etc
