“FUTURELAB”: ENGAGING YOUNGER MELBURNIANS ON THEIR CITY’S FUTURE
1. Summary

· Melbourne City Council (MCC) has conducted a successful experiment in youth engagement, a two day workshop called FutureLab held on 17 and 18 May 2008 which had 75 participants. FutureLab was organised by a youth committee that has formed around the Future Melbourne (FM) project (incorporating members of Future Canvas and the YGen on Future Melbourne group) and involving Council staff, the project’s Reference Group (Arron Woods), outside experts and many other volunteers.

· As a result, MCC has a richer sense of younger peoples’ responses to the FM vision for the future of the City and how younger people would like to see the FM Draft Plan evolve (see section 4.2 – Key themes of participant responses to FM). This included:

· Learning that younger peoples’ aspirations align well with the Future Melbourne vision, but emphasise that the City’s liveability should be retained and enhanced whilst pursuing sustainability (rather than losing sight of one for the other); and

· Identifying specific concerns and suggestions, such as the desire for a more radical approach to greening the city and need for greater emphasis on the possible synergies and conflicts between goals (e.g. addressing how a 24hour city will also be a safe city, as well as actively supporting environmental education as a part of ensuring prosperity).

· In addition, the MCC has also identified an alternative model for consulting with younger people that was very well received: 91% of participants surveyed rated the event as “Good” or “Excellent”. This model can now be replicated and/or improved on in the future.

· FutureLab has helped to progress the FM conversation, generating awareness in youth networks, and to ensure it continues, through the new projects and connections that were created at the workshop. Some of the project and other ideas generated will be communicated to MCC, whereas others will generate creative community projects aligned with the FM vision; and

· FutureLab was a significant investment that will continue to provide returns (see the Next Steps section of this brief) through a network MCC can encourage to contribute to the wiki and additional contributions the youth committee will soon make to the Future Melbourne project.

2. What were the goals of FutureLab?

FutureLab aimed to combine community consultation on the Future Melbourne (FM) Draft Plan with an agenda to engage younger people in actively contributing to a shared vision for the future of Melbourne.  In particular, FutureLab sought to:

· Elicit responses to the FM Draft Plan from forum participants, a diverse group of younger people; 

· Help small participant groups to create and organise projects that will work towards their vision for Melbourne's future and are consistent with their responses to the FM Vision, Goals and Pathways;

· Identify the key themes of these responses, so they could be fed back into the FM public consultation process via the wiki; and 

· Encourage ongoing participation in the FM project from Futurelab participants.
To achieve this, FutureLab’s programme consisted of a range of activities, including a dimension of experimentation in ways to develop meaningful conversations about the future with younger people. Day 1 focussed on generating ideas and discussion around Melbourne’s future and Council’s vision, as expressed in the Draft Plan.  Day 2 emphasised using Day 1 material to identify and develop practical projects for participants to contribute to their vision for Melbourne.

3. What did it achieve?

FutureLab was in many ways a highly successful event, in that it:

· Identified and provided access to a network of younger people interested in the future of the city and playing an active role in shaping that future. There were 75 participants, with about 70 per cent of participants aged between 20 and 26 yrs (median age = 23 yrs);

· Produced feedback on the Future Melbourne vision and identified common priorities for future development; 

· Produced a range of possible actions to contribute Future Melbourne, including a range of innovative project ideas which are now being pursued;  

· Enhanced awareness of the FM Draft Plan and wiki; and

· Demonstrated an alternative model for consultation with young people, by:

· Using youth networks and organisations to reach younger people;

· Emphasising social entrepreneurship, personal empowerment and active participation, rather than taking a traditional ‘feedback approach’ to consultation;

· Providing opportunities for networking with like-minded people; and

· Using innovative components (such as the “City Walk About”, to experience the City’s space first-hand, and creative expression) to break the ‘passive, talking head’ tradition in forums and foster a dynamic atmosphere and diverse means for participants to think freely about the future.

Moreover, FutureLab represents an application of the Future Melbourne style of a progressing conversation. The event stimulated debate, critical thinking and creativity around the themes in the FM Draft Plan and will generate ongoing conversations in the new project groups and networks that formed during FutureLab and will further develop into the future. 

4. Results

4.1 Participant feedback

FutureLab received excellent feedback from participants. In particular:   

· 91% of respondents rated FutureLab as “Good” or “Excellent”.

· 100% of respondents rated the “Vibe” at FutureLab as “Good” or “Excellent”.

More detail is available in the included in the participant feedback summary provided separately to MCC by FutureCanvas.

4.2 Key themes of participant responses to Future Melbourne

Young people’s aspirations align with Future Melbourne vision:

· Response to the FM vision and Directions in the Draft Plan is positive and supportive;

· Strong emphasis on retaining and enhancing liveability (housing affordability, public transport, congestion, social equity, cultural life and accessible public space) and 
fast-tracking sustainability (bio-diversity, carbon emissions, education, transport, food and renewable energy production);

· Strong support and interest in using the latest Information and Communication Technologies (ICT) to achieve social, environmental and business objectives;

· Emphasis on using public spaces for community strengthening and greening; and.

· Very high level of interest in the Eco-city goal, pathways and outcomes.

Concerns 

· Some participants commented that the FM Draft Plan does not convey its vision easily. The Draft Plan document is intimidating and a lack of concrete actions made imagining and responding to the FM vision difficult (i.e. participants found it difficult to picture the future Melbourne); and

· Doubts were also raised by some as to the capacity of MCC to realise the vision and targets in the FM Draft Plan. In particular large targets, such as zero net emissions, need more clarity on how they can be achieved.  

Desired MCC actions arising from these responses

· Fast-track sustainability, but do not compromise the City’s liveability.  Seek options to integrate the two;

· Focus on using the CBD as a welcoming space for social interaction of diverse members of the wider community; 

· Take a more radical approach to greening the City;

· Make a bold attempt to shift energy and food supplies to a sustainable system;

· Demonstrate leadership, not just management, to meet future challenges.

Specific suggestions

The finalised FM Plan should:

· emphasise possible synergies and conflicts between goals, such as actively supporting environmental education as a part of ensuring prosperity, or addressing how a 24hour city will also be a safe city;

· directly address social disadvantage and community health;

· emphasise and seek to foster “social innovation” (i.e. new ideas and initiatives which actively aim to create social change and learning), as well as more traditional forms of innovation;

· address means to enliven drab part of the city, such as E-gate and parts of North Melbourne; and

· extend target for 90 per cent of trips to work by public transport, walking or cycling to all trip types and aim to reduce car use by 90 per cent. 

4.3 Generation of new ideas aligned with the Future Melbourne vision

A wide range of ideas and concepts were generated over the two days. Each FM Goal focussed group concentrated on a smaller number of ideas on day two, with eight ideas being scoped out through Edward DeBono’s “Six Thinking Hats” process (a short summary of these is provided in Attachment 1). A broader range of ideas are now being discussed by project groups.

5. Next Steps

For FutureLab to best feed into the FM process the following steps should occur:

· MCC should communicate with FutureLab participants asking them to participate in the wiki, explaining the structure and function of the wiki and what Council would like them to do;

· Preparation of a single document by the YGen on Future Melbourne committee that synthesises responses to the draft FM plan.  The document will be uploaded onto the FM wiki and specific content areas added to the draft plan by committee members, before June 14. It will compare and contrast Lab ideas with FM Plan material, married with y-gen committee ideas and suggestion;

· YGen on Future Melbourne committee to develop a short presentation and Policy Paper for Council, during its June meetings and discussions; and

· Support the networks formed by FutureLab and project development (NOTE: This led be led and managed by Future Canvas).

ATTACHMENT 1 – Selection of concepts and proposals generated at FutureLab

Bold and Inspirational City

“Long night of the laneways”

The idea developed by this group was termed Long night of the laneways the premise of this idea was to promote Melbourne’s varied street art scene through a laneways ‘tour’. This ‘tour’ would be a route that would snake its way throughout the city and direct people through the city’s laneways where artist could display their works be they musical, sculpture or painting.

· This proposal can be linked to all the Future Melbourne goals for a Bold and Inspirational City through being innovative in the celebration of the cities creative community and diversity.
Knowledge City

“Touch Me Melbourne”

The Knowledge City group came up with the idea for placing electronic information touch screens to be placed throughout the city. These terminals would hold a host of information about the city, ranging from maps to event guides and everything in between. These would be used as a way to both promote the city as well as serve as a tourist information porthole.

· This proposal will help the City of Melbourne to achieve its Future Melbourne goal of becoming ‘an information-wired city’.

“Mobile Public Space”

The idea developed by this group was for the City of Melbourne to create more ‘spaces for people to get together’ and for these spaces to be based around outdoor furniture. The purpose of this is to encourage people to become more connected with others in the community.

City For People

“Understand Us”

This idea was for a council sponsored organisation designed to facilitate people from different backgrounds and lifestyles to meet each other. The purpose of this is to help to encourage diversity and to foster understanding about others within the community through educating people to understand, tolerate, accept and celebrate the diverse cultures, lifestyles and beliefs of the people that live within the community of Melbourne. The proposed organisation will conduct these meeting in a public space such as meeting rooms at the Melbourne Town Hall or the State Library.

· This proposal can be linked to the Future Melbourne goal of a ‘healthy community’ as well as the goal of providing ‘facilities and services for our growing communities’ through the promotion of understanding, tolerance, acceptance and celebration of the diverse cultures that make up the City of Melbourne. Furthermore, the development of these traits helps to make Melbourne a great place to visit.

“Community Space”

An idea formulated by the other City for People group was for the co-opting of space within the city for use as a community centre style space. The Space the group was referring to was that of a city car park, the exact location or size or this car park was not stated.  The proposal is for the car park to be subdivided through partitions and made available for temporary public use at no cost. The use of these spaces would be then open to the discretion of the people using the spaces.

· This proposal is in line with the Future Melbourne Goal of ‘active and lively public spaces’ as well as it enhancing ‘active participation’ in city life because the space proposed in this idea would be available to all Melbournians.

Connected City 

The Connected City group began the formulation of a comprehensive transport system overhaul project. The basis of this project was for expansion of the existing public transport system through two methods and the reduction of the number of people travelling by cars by 90%. 

This would be done by: Firstly the construction of a new suburban train line out to the Doncaster area as well as the construction of inter-suburban trains lines that would link outer suburbs by heavy rail. On top of this other existing train lines are to be extended; secondly the existing public bus network is to be integrated into the train & tram system through the construction of a major bus terminal within the CBD (the group proposed this to happen at the rear of federation square, however an area close to either major train station would be appropriate for the goal of network integration).  The goal of this transport system overhaul is for 90% of people to end up using public transport rather than cars as their primary mode of transport.

· This proposal was in line with the Future Melbourne goals for Connected City through its plan to ‘build and operate an effective and integrated public transport system’ and to reduce the reliance on cars as a primary mode of transport. The Future Melbourne goal of a ‘efficient and sustainable freight network’ was unconsidered by the delegates from this group.

Eco City

“E-gate eco-precinct”
The proposed development of the disused sections of the North Melbourne rail yards was an extensive and ambitious idea. The plan is for the entire area to be redeveloped into a sustainable ‘eco-city’ with residential, recreational, and business spaces. This major re-development and construction project is to be achieved through public-private partnerships. Within this development all building and business are to be built and run in an environmentally sustainable fashion. The goal of this proposed project is promote environmentally sustainable business’s & lifestyles and for Melbourne to become the global leader in the development of sustainable cities.

· This proposed project encompasses all of the Eco City Future Melbourne goals. Primarily this is because of the sheer scope of the project, the development of a model eco city within the City of Melbourne.  

“Online Eco-business community”

The proposal from the second Eco City group was for the development of an online community space for business and government to connect and communicate with each other to share environmental best practice solutions. The purpose of this is to encourage the business community in Melbourne to become more resource and material efficient. Furthermore, the sharing of best practice solutions will promote the ability of eco-friendliness to become an economically sensible choice for business as cost saving methods of eco-friendliness are discovered and shared between businesses. 

· This proposal links to the Future Melbourne draft plan by its goals of using technology to become more eco-friendly and in its aim for Melbourne to become a more resource and material efficient city. Furthermore, the proposal, if effective, will help to achieve the other Future Melbourne Eco City goals through its promotion of eco friendly practices by business. 
