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SGS Economics and Planning Pty Ltd


Memo

	To:
	Sandra Wade

	From:
	Marcus Spiller

	Date:
	June 17, 2008

	Subject:
	Future Melbourne


As per your brief, I have now read through the Future Melbourne plan and made some suggestions via the wiki.
I have some other comments and observations which do not lend themselves to discussion on the wiki.

Policy Content of the Plan

In my view the Plan covers most of the key initiatives / policy steps required to secure Melbourne’s sustainability.  The priorities as I see them are:

· Social cohesion and the need to boost affordable housing stocks (including through Inclusionary Zoning);

· Recognition of the role of advanced business services as the key driver of innovation in modern economies;
· A focus on greatly improved public domain, as a means of sharing the wealth from Melbourne’s and Victoria’s improved competitiveness;

· The need to get started on a sub-way system for Melbourne to complement the commuter rail network and the tramway system which was designed to facilitate local circulation only; and

· Congestion pricing to promote more sustainable transport outcomes and greater business efficiency.

Vision for Physical Development of the City

The major ‘gap’ in the Plan, at least as it is represented on the website, is an overall vision for shape of the City.  What will the City as a place look and feel like given the impact of the various actions and strategies set out in the Plan?  I see a need for a more traditional spatial strategy to complement the Plan as currently configured.
Structure

As might be expected, there is lots of duplication between the themes and within the various action strategies under each theme.  I know that this structure has emerged from the consultation process.  But, if there were scope to do so, I would be inclined to abandon the ‘Bold and Inspirational’ and ‘Knowledge’ themes and build these respectively into ‘People’ and ‘Prosperous’ themes.
Other Strategic Issues 

The Plan itself, or some accompanying document, should address the metropolitan governance issue, which was strongly emphasised by the last ‘leaders’ forum that I attended.  This is particularly so as a great many of the action strategies proposed in the draft plan imply action by the State and affect the whole metro area.
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