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FutureLab: Itinerary 
Day One Itinerary

Day One Objective

The main objective of Day One is assessing the Six Future Melbourne Goals, generating new ideas and sparking creative thought among delegates, based on their experiences in the city based around the six Future Melbourne Goals. 

 

	Time
	Item
	Description

	9:30 – 10:00
	Registration
	Delegates are welcomed to Digital Harbour

	10:00-10:20
	Welcome & Objectives
Brief welcome by MC who will introduce CoM speaker

10 Minute opening speech to be delivered by representative from CoM 
	This session will:

· Place the forum in the Future Melbourne context highlighting the vision and goal areas.

· MC will ‘set the scene’ outlining the agenda for the weekend. 

	10:20 – 11:00
	First Speaker
	Arron Wood- member of the Future Melbourne Reference Group.

Focus of presentation: innovative and creative responses to issues of sustainability (see Future Melbourne’s vision)

	10:55-11:05


	Morning tea
	This will be a short refreshment break.



	11:05 – 11:15
	Introduction to Melbourne city by David Mayes (TBC)
	Aim: Get delegates thinking about Melbourne’s physicality as embodied by the 6 Goals in the draft plan

	11:15 – 11:20
	City Walk About Intro

	The MC will introduce the session (its objectives and how it will run) and direct participants to their groups (12 groups into the city- x2 per each goal).

	11:20-12:00
	Walk About Planning
This will include a 5 min presentation each from Ferne Edwards and Paul James
	Each group meets to discuss and plan their journey around Melbourne. 

These presentations will help frame the city exploration.

	12:00 – 2:30
	Walk About 
	Groups enter the city with their Goal and its Pathways and Needs in mind and look at the city from the perspective of the goal.  Groups must think of ways the city caters to the Goal and ways it could be enhanced.  They will take photos, video and notes of their exploration, in line with the Goals and Pathways. 

	2:30 – 2:50 
	Afternoon Tea
	

	2:50-3:00
	Group debrief


	The two separate Goal groups combine to discuss their shared findings and jointly decide what to report back to group.

	3:00-3:30
	6x5min presentations 


	Goal areas present back to group – cover how they interpreted and experienced the city according to their Goal and highlight what they believe is missing from the city now.

	3:30 – 4:50
	Waste Sculpture/Map Making Exercise.
	The groups begin waste sculpture and map-making sessions responding to their experience of the city in a creative way.



	4:50-5:00
	CLOSING by MC/ Facilitator
	Wrap up day, thank people and get people prepared for the next day. Delegates will be given a preview of Day Two and will be urged to think overnight about projects to achieve the Goals of Future Melbourne.

	5:00-6:00
	DRINKS 
	


Day Two Itinerary

Day Two Objective

The main objective of Day Two is to support delegates to develop the ideas generated in Day One into successful community projects, based around the proposed outcomes of the Future Melbourne Draft Plan. 

	Time
	Item
	Description

	9:30 – 10:00
	Registration and viewing the consolidation of art work from Day One.
	This will provide fresh ideas to continue their project development in the next session. 



	10:00-10:10
	Welcome & Objectives
	This session is designed to briefly reflect on Day One and overview Day Two.

	10:10-10:30 

	Introduction (Tim Morris): 


	

	10:30-10:45
	Morning tea
	

	10:45–11:30
	Facilitation of Project Groups
	The MC will direct everyone to their project group.
Each group decides on the top three Proposed Outcomes or Pathways they would like to focus, they will develop their projects around them. 
From these ideas, the group begins the process of converting the rough ideas into comprehensive ideas with established goals and visions.

	11:30 – 12:00
	Turning your ideas into reality-

Guest speakers. 

(Emily Ballantyne- Brodie and Ashley Chaleyer).
	This session will feature a speaker who will impart knowledge on the process of implementing a social entrepreneurial project/creative community project.

	12:00 – 1:00
	Lunch
	Delegates can mix and mingle; continue work on their waste sculpture or take time to enjoy the beats of our African drummers. 

	1:00-2:00
	Further project idea development (The active ideas couch stage) 
	Delegates will return to their goal group and be provided with advice in order to translate their ideas into a success by a panel of experts.

This will inform delegates as to how to develop a project implementation plan, how to finance their project, how to pitch their project to sponsors/grant givers, how to manage their project and how to market their project.  

	2:00-2:20
	Afternoon Tea
	

	2:20 – 3:30
	Diversity Idea Circuit 
	This is an important stage where delegates rotate (x6) around each other’s tables/exhibition spaces to see what their fellow delegates are proposing to create. This is an essential element, both from an idea cross-pollination vantage point and a social networking perspective.  

	3:30-4:10
	Presentation of Ideas and Closing address
	Delegates will present their group’s idea(s). 

A cartoonist may be available to represent these ideas in sketch form.

Closing Address to be delivered by Councillor Ng.
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