Knowledge Melbourne — An Introduction

“The focus is 2030 - just 23 years away and the race is on. The world in our region is once
again changing dramatically and this time the impetus is in our favour. “This is the place
for a city”. So uttered John Batman more than 200 years ago about his fledgling village by
the banlks of the Yarra. It's more than that. It’s the place for a super smart city.” Harold
Mitchell

“I thinkzwe are at a tipping point where we now need to believe more in ourselves.” lan
Jarman

The growth and rising importance of cities, spurred chiefly by economic, technological and
social/cultural drivers, has, in the western world in particular, been the catalyst to an array of

movements dedicated to objectives such as “safe cities,” “healthy cities,” “inclusive cities,”
“knowledge cities”, “learning cities,” and “creative cities.” 8

As central nodes in an extraordinarily complex and rapidly changing global environment, urban
economies are under extreme pressure to be active rather than passive, anticipating and
responding to threats and capitalizing on opportunities that are hallmarks of the new world®.

A spirit of pioneering characterizes the search for new transformational recipes, as cities seek
distinctive ways to identify, strengthen and utilise their particular assets in a world in which
attracting talent and investment, and mobilising resources in new ways, are core elements of
competitive success.

Pondering the future of this great but still relatively young city from the vantage point of
Knowledge Melbourne is to see a city at the threshold of a whole new era in its development; a
city profoundly rich in both resources and opportunities. It is, further, to view a city at a moment in
time that presents extraordinary challenges; requiring people at every level to mobilise intellect,
energy and inspired commitment to shaping a vibrant knowledge future on the now global city-
stage.

Viewing Melbourne through the Knowledge Economy lens is to ask, in the first instance, the
most basic questions about Melbourne’s progress toward becoming a “super-smart city”.

Do we have an exciting, robust and shared “Knowledge City Story” and plan inspiring and driving
our development? Do we understand the strengths, weaknesses and opportunities and
capabilities of our knowledge economy, in sufficient detail, against global success factors and
indicators? Is Melbourne doing all it can to mobilize the various actors, institutions and interests in
ways that connect develop and deploy the city’s resources effectively? How well are we
developing current leaders, and those who will drive our Knowledge City efforts in the future? In
areas in which insufficient progress is being made, how might we engage the community in
identifying imaginative solutions? What more can we do to infuse a collaborative and progressive
innovation culture through every tissue of this city’s being? How can we better monitor and
measure our progress?

In the context of the Future Melbourne plan, what role might the City of Melbourne play in
leveraging and promoting the city’s global position over the next decade and beyond?
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Viewing Melbourne through the Learning City lens is to ask related but different questions
about Melbourne as a dynamic learning city and community of the future.

How might the love of knowledge and learning inspire and infuse the culture of this city; a city that
knows it must not allow its Knowledge Melbourne story to be shaped by economic drivers alone?
With the capacity to learn and adapt representing a key ingredient in the success of knowledge
economies and societies, how might Melbourne make individual and collective learning a core
value underpinning the city’s development? How might lifelong and life wide learning, now
viewed as keys to individual and community prosperity and wellbeing® be encouraged and
inspired at the city — wide level? Are we harnessing the enormous richness of Melbourne’s
educational, learning and cultural institutions to create exciting formal, non formal and informal
learning opportunities for all and if not, how might we more effectively mobilize the commitment
and collaborative action needed to achieve this? Further, with learning based strategies for
communitg/ development recognized as increasingly critical to individual and community
resilience”, how might learning community approaches become core to the way the city enhances
its economic, social, cultural, environmental prosperity?

Viewing Melbourne through the Creative City lens is to affirm the extraordinary richness of
Melbourne as a creative milieu already, and to ask how this might be strengthened, as well as
better connected to the previous two ‘views'.

With Central Melbourne having ranked fourth, in 2004, on Richard Florida’s Composite Creative
Index, against 268 regions in the US’, how is Melbourne faring now amidst rising global interest
in the creative dimensions of economic and social development? Are we effectively promoting
Melbourne’s creativity to the world as a key competitive advantage? How might our creative
advantage be further developed, and intellectual and social creativity come to infuse the way we
live, learn, relate and work? What is the place of our creative industries in building the city’s
strength, and how might they be better supported and leveraged in a burgeoning global creative
economy? What new ways can disciplines and sectors interact to foster new industries, ideas and
products? How can Melbourne make the development of its soft infrastructure, such as civic
leadership and network capacity, as essential to the success of its knowledge economy as roads
and airports?®

As Melbourne looks to its next decade and beyond, what more might the City of Melbourne do to
nurture the conditions for creating, attracting and retaining the creative skill base we so
desperately need, in a world where talented knowledge workers can choose to live and work
anywhere on the globe?

There has been considerable interest and concerted, though disconnected, effort for some time
across the Knowledge, Learning and Creative City frontiers in Melbourne, and achievements are
considerable. However, looking to examples of successful cities across the world, suggests that
vigorous pursuit of new levels of activity and creative ways forward will be key to securing
Melbourne’s position as a leading “super smart” knowledge city on the global stage.

The great city of Boston; a city we look to as a navigational star as we seek to shape an identity
as “The Boston of the South” asks

“Can we afford to rest on our laurels, satisfied, making incremental improvements through
existing mechanisms?”° - as it builds new recipes for success and extensive indicators through
which the community monitors its forward progress.
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Singapore, leading the way in pouring billions of dollars into higher education to support its own
knowledge economy effort, envisages itself as the Boston of the East, seeing itself as “a place
where the alchemy between top universities, research institutes, artists and industries helps feed
economic growth”. Working at fostering a dynamic environment that will attract thinkers in
leaders in many fields, and prioritizing creativity as a core ingredient in its future success,
Singapore is working hard at

“Making a leap from good to great through “taking risks and crossing boundaries.”*

Remarkable stories of innovation and collaboration in cities across the world indicate that
Melbourne has no room for complacency.

As visionaries such as Peter Yates"" call for Melbourne to celebrate and build on its outstanding
scientific capacity and achievements, China implements its strategy to build 150 science cities
each with a state of the art university, 100,000 students and 600,000 residents."?

As we pride ourselves on the richness of our ideas and culture, Rotterdam appoints a City
Innovator, charged with generating new interests, possibilities and collaborations for the city’'s
future and developing new “creative city platforms for change.”l?’

As we consider what it means to operate on a global stage, Seattle regularly sends
intergenerational groups of 70 or more to explore the best of the world’s successful cities;** one
element in a strategy to develop the most internationally sophisticated leadership in the world.
Declaring that a whole new paradigm for 21* Century leadership is emerging, our sister city
Boston instigates an intersectoral and intergenerational program to bring more diverse voices to
rethinking its future as a leading global city. The key, says Boston, is ensuring that it's not just
“the same old suits” at the planning tables."

Future Melbourne has tapped a new level of passion and creative thinking across the city-
community, and its YGen group meets tirelessly on evenings and weekends reimagining
Melbourne’s future - as a prestigious British organization suggests that “We the people is all the
rage” and co-production, representing a completely new level of citizen involvement, is the
emerging key to economic and social sustainability.*® Gordon Brown heralds this as the birth of a
new era in which “it is the people who are engaged in changing the world that will be the next

momentum for change”."’

Reviewing the literature on Knowledge, Learning and Creative cities and communities suggests
that there are no readily transferable models for success.'® However common themes in the
repositioning and revitalising of cities indicate that

e The story of transformation must be shared: created through “bottom up” as well as top
down collaborative effort and focused planning.

e The process of reimagining and revitalising is long and ongoing, and for cities concerned
with more than promotional or marketing spin, the investment of time and resources is
immense
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e Champions are critical, and boundary crossers and social entrepreneurs who can work to
think and link the community differently are core to a successful effort

e The new recipes for change are organic more than mechanistic, with experimentation
and risk vital keys to the emergence of new solutions

e The landscape for collaboration must be the world, and efforts to connect and learn
globally, from the individual to the city-wide level, are critical to development of mindsets
that truly grasp the world of opportunity and risk

e The development of social capital, and investing in and developing the soft infrastructure
of a city with a special focus on strengthening networks and collaborations, are vital to
more effectively tapping the city’s resources

e A strong emphasis on social inclusion is a crucial element in ensuring diversity, vitality
and sustainability

e Anew roleis emerging for city governance which is about connecting and leveraging
the city’s resources in new ways; deriving increased value through powerful visions and
strategies that unlock the talent, imagination and strength of its institutions and people.

Melbourne is a city with enormous spirit and energy that lies waiting to be tapped. Paul Belanger,
reflecting on the new meaning and position of cities in a global world suggests that

“The more a city turns out to be aware of its necessity to become the main agency of its future,
the more conscious it tends to be that the main strategic resource to take upon this challenge is
the capacity of its citizens to act, to produce and to express themselves. This is true from both an
economic and socio-cultural perspective.”’

Could the spirit and words of the literary and social visionary Ben Okri become a rallying cry as
the City of Melbourne mobilises and develops the knowledge, learning and creativity of its people
in ways that transform; building an economy and society that will shape the city for generations to
come?

“Tradition doesn’t have to weigh us down.
We weigh ourselves down with tradition,
With the past, with past failures,
Past forms, past perceptions.

We have made these things:

We can unmake them.

Every now and again the earth breaks
Its crust and molten liquid
In its depths spews out,

Turns to rocks, and forms new islands.
The mind of humanity is such a force.
New worlds wait to be created
By free minds that can dream unfettered,
Without fear, turning obstacles
Into milestones toward luminous glories.
...We can all re-dream the world, our lives.

..We should begin to think anew
To prepare ourselves for a new air,
For a fuller future.”°

As Melbourne looks to its next decade, the key themes of Knowledge Melbourne, and the
questions they invite, beg serious consideration.

10 Belanger P Concepts and Realities of Learning Cities and Regionsin Making Knowledge Work Duke C, Doyle L Wilson B Niace
2006
% Okri Ben Mental Fight Phoenix 1999



Strategic Direction 1 - Collaborate to develop and promote Melbourne as Australia’s Knowledge
Capital and one of the world’s leading Knowledge Cities

Cities across the world are in the midst of massive transition brought on, to a large extent, by
globalization. In a global economy where a key source of comparative advantage is found in the
production of information and knowledge, cities are places that offer organizations access to
highly skilled workers, affluent customers and the opportunity to innovate and exchange ideas.(1)

“While nation states will continue to exist it will be Knowledge Capitals that will negotiate the
future with each other”. (2)

In this context the need for cities to “reassert themselves as semi-autonomous agencies” has
been reawakened and cities are increasingly “compelled to reimage and re-imagine themselves
in order to secure economic growth and development” (3). At the core of this new wave of “city-
making”, (4) however, is a central problem. As a city seeks to become an active author of its
future, both globally and within its own boundaries, it finds that in many areas in which it may
desire to intervene, it has little or even no jurisdiction.

“How then, can a city ensure its development, when it has no direct authority over it?” is a vital
question posed in the literature which is of great relevance to Melbourne as it looks ahead to a
new decade of its development. (5)

The concept of a Knowledge City has emerged as a means of integrating all aspects of a city’s
economic, social and cultural life into a coherent whole. A Knowledge City recognises that its
ability to grow and capture knowledge is the basis for its global competitive advantage and its
quality of life, and seeks to direct its resources in pursuit of a compelling vision for its future. (6)

Basic ingredients of effective knowledge cities include

¢ Innovation and investment in research and development as the drivers of economic
growth

e Effective competition policies to stimulate the demand for innovation

e Aninfrastructure of world class universities with strong linkages to the business
community

e Access to a ready supply of venture capital to ensure that research can be transformed
into real products services and processes

e A highly skilled workforce that delivers real improvements in productivity and
performance

o Efficient transport infrastructure to facilitate access to markets

o Efficient ICT infrastructure

e Promotion of highly effective collaboration across industries, through business clusters
and formal and informal business networks

e High levels of social capital (7)

It is widely recognised that the process of developing a Knowledge City is highly complex and
represents a long term strategic undertaking; one that is both exciting and challenging. (8) Each
city must devise a unigue recipe that reflects the earlier path of its development and high levels of
collaboration and stakeholder engagement, along with clear strategic goals and commitment of
resources are critical to success. (9) The first stage of a coherent approach to developing a
Knowledge City is for cities to invest time and effort into developing their own ‘knowledge
economy story’, which is a shared narrative about what the knowledge economy means, the
overall strengths and weaknesses of the city, and identification of where the opportunities in its
knowledge economy lie, based on deep research. This goes beyond a descriptive analysis or
technical indicators and creates a sense of shared effort among key players. Key to this is the
establishment of shared set of priorities. (10)



The dynamics of global competition suggest that it is vital for the City of Melbourne to continue to
pursue an ambitious Knowledge City strategy. It is important, however, that key learning from the
past decade informs a new approach for the future. (11) In this new phase of development, the
City of Melbourne will scope its role as a leader and catalyst to new levels of collaborative action;
working boldly to engage a broad range of stakeholders, at the highest level, in formulating a
vision and strategic plan for Melbourne’s Knowledge future.

Extensive international resources and case studies to guide further reflection on Melbourne’s
Knowledge Economy can be found at http://www.theworkfoundation.com/products/research.aspx

Objectives

e Facilitate collaborative thinking and “ joined-up” action at the highest level of business,
government and community

e Increase awareness of higher education as a key sector within the Victorian and national
economies

e Create a stronger innovation culture to integrate the actions of universities, research
institutes, business and government

e Promote the attractiveness of Melbourne as an international destination for conferences
academics and collaborative research

e Build learning partnerships and benchmark other global knowledge cities — Boston in
particular



Opportunities

Opportunity

Initiate a Knowledge Melbourne
Partnership ( which may result in a
range of Innovation Task Forces)

Develop a Knowledge City Action Plan

( Further detailed research may be
required — (12) refer The Work
Foundation )

Initiate a Melbourne Knowledge Cities
indicator project
(13) refer Boston Indicators Project

Develop Office of Knowledge Capital

Host major international Knowledge City
Innovations Conference

Implement an inspiring, annual
Knowledge City Symposium

Implement an intergenerational
Knowledge City Global Leadership
Forum* to engage a broader range of
leaders in Knowledge Melbourne issues
(14) Investigate Boston’s John LaWare
initiative)

Instigate a Global Knowledge City
Innovators in Residence program

Develop Knowledge City Innovations
awards

Actor [Who is doing what?]

Council/Victorian
Government/Universities, Business,
Committee for Melbourne/Not for
Profits

As above

As above

Council/Melbourne
Universities/Committee for
Melbourne [Specify one or more]

Council/OKC

Council/OKC

Council/Victorian
Government/Universities/Committee
for Melbourne

As above

Council/OKC

Relevant indicators [For achieving objectives]

1. List proposed indicator against which relevant objectives can be assessed.
2. List proposed indicator against which relevant objectives can be assessed.

3. List proposed indicator against which relevant objectives can be assessed.

Relevant global city ranking

e RMIT Global University Cities Index to be released February 2008
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Strategic Direction 1.1 - Facilitate development of specific aspects of Melbourne’s Knowledge

Economy

"Great universities and great cities go hand in glove: both are driven by knowledge and

innovation."(1)

"According to Engels (2003), the setting up of agencies that promote the development of
knowledge-based regions is essential for a knowledge city to succeed."(2)



The City of Melbourne has worked to facilitate development of Melbourne's knowledge economy
for more than a decade. Actions taken by the City of Melbourne to strengthen Melbourne's
knowledge economy over the next decade will fall out of a plan that has other key players across
the city working in a coordinated fashion. As Council becomes a catalyst to a Knowledge
Melbourne partnership, the conditions will be created for this to occur.

The initiative the City of Melbourne has taken in developing the Office of Knowledge Capital
seems to offer an extremely promising vehicle to leverage collaborative Knowledge Melbourne
efforts in the future.

This partnership, initially comprising the City of Melbourne, the Committee for Melbourne and
eight Victorian universities, will advance Melbourne's position and global reputation as a
University City. However there is enormous potential for the Office of Knowledge Capital to
develop as a dynamic force for innovation and economic transformation, leveraging new
investment, championing ideas, expanding Melbourne's research capacity and stimulating and
supporting business innovation. The potential to initiate collaborative Knowledge City projects and
support delivery of outcomes, foster dialogue, debate and education and act as a catalyst to the
development of business support networks, is significant. (3)

The opportunity to engage Melbourne's universities in collaborative research efforts designed to
address problems and realise opportunities within the city itself, represents an exciting new
frontier made possible through this collaboration.

In a report on critical issues for Boston's future, the challenging question was posed

"Isn't the 21st Century the time, and Boston the place, to conceive and deploy a global model and
best practice of intense university-community engagement that addresses core problems?"(4)

The Office of Knowledge Capital offers the opportunity to use the city as a laboratory, leveraging
new levels of collaborative action and breaking global ground in university-community
partnerships.

Objectives

e Secure substantially increased investment in research and
development through lobbying and targeted support to key
businesses and sectors

e Harness the research and development capacity of Melbourne’s
universities to address challenges and opportunities in developing
Melbourne’s knowledge economy/society

e Improve connectivity system, (eg., wireless internet availability), to
facilitate more effective collaboration across industries through
business clusters and networks and strengthen university - business
links

e Increase the level of creativity, innovation and enterprise in private
and public sector organizations to improve productivity and
development



e Foster development of local and global business partnerships

networks and alliances

e Promote Melbourne’s Knowledge capability nationally and

internationally

Opportunities

Opportunity

Engage government, business and
universities in mapping and
strengthening Melbourne’s innovation
system

Investigate a collaborative project
between Council, universities and
business to provide free and universal
web access within central Melbourne.

Map current Centres of Excellence
across Melbourne and identify
opportunities in universities and beyond
to create new Centres of Excellence
that support Melbourne’s growth and
positioning as a leading global
Knowledge City

Identify strategically important
Knowledge Melbourne projects and
leverage collaborative efforts of
universities, business and government
in funding and implementing these
initiatives

Strengthen business development
grants program to support business
start ups and expansions in key
knowledge/knowledge intensive growth
areas — for example, Creative Industries

Map the nature and extent of ICT and
skill shortage issues hampering
development of Melbourne’s knowledge
economy and ensure these are
addressed via the Knowledge City
Action Plan (refer Strategic Direction 1.)

Actor [Who is doing what?]

Council/Universities/Government/Business
partners/Committee for Melbourne/Other

Council/Universities/Government/Business
partners

As above

As above

As above

As above



Relevant indicators [For achieving objectives]

1.
2.

List proposed indicator against which relevant objectives can be assessed.
List proposed indicator against which relevant objectives can be assessed.

Relevant global city ranking

List any known relevant global city ranking system and Melbourne’s current
position comparative to other cities e.g. Mercer Quality of Life Index (Note: may
be included in table form).

References

1.

UniverCities: Innovation and Social Capital in Greater Manchester. In Knowledge
Cities Carillo F (ed) BH

Ergazakis K Metaxiotis K Psarras J An Emerging Pattern of Knowledge Cities’
Main Features in Knowledge Cities Carillo J (ed) BH 2006

www.manchesterknowledge.com

Boston Unbound Tapping Greater Boston’s Assets and Talents to Create a
World-Leading CitiState The Boston Foundation 2004 p9
www.tbf.org/uploadedFiles/Citistates_final.pdf

See also

Melbourne Australia’s Knowledge Capital Melbourne Vice Chancellors’
Forum 2007
http://www.melbourne.vic.gov.au/rsrc/Publications/KnowledgeCapital/Uni
versity%20Knowledge.rtf

Leveraging Colleges and Universities for Urban Economic Revitalisation
An Action Agenda COE's for Cities Boston www.ceosforcities.org

Office of Knowledge Capital Strategic Plan 2008-2010 V2007/1
November 2007

http://www.theworkfoundation.com/Assets/PDFs/Sheffield_full.pdf
www.melbourne.org.au/index.php?id=102&tt_news=&type=98 - 29k

Manchester Knowledge Capital e bulletin
http://www.manchesterknowledge.com/mailout.asp?guid=82C382BB-
5708-4911-B1BC-ABF6186D9F78






Strategic Direction 2 - Embed learning as an essential value and driver in economic and community
development

“A learning community is a city, town or region which harnesses and integrates its economic,
political, educational, cultural and environmental structures toward developing the talents and
human potential of all of its citizens. It provides a structural and mental framework which allows
its citizens to understand and react positively to change.” (1)

“A learning city is one that has been able to define itself as a collective actor, a self-renewing
entity capable of learning, and thereby of repositioning itself to intervene internally through
mobilisation, and on the world stage where many of the forces that affect it are at work. "(2)

“A learning based approach to community development applies learning, using the community as
the classroom or laboratory. It emphasizes experiential learning...and mobilizes the resources of
the formal and informal learning system. Every form of community development can be infused
with a learning based approach”. (3)

"The Learning City project is not a voluntarist enterprise or discourse; it is the rise of a new logic
of action involving a manifold strategy...” (4)

There is increasing global interest in the role of lifelong learning as a core ingredient in the future
prosperity of cities and towns. Issues facing knowledge societies - encouraging lifelong learning,
creating genuine learning communities, finding effective ways to overcome barriers to change,
building social and human capital, encouraging economic development and collaborative
approaches to addressing and resolving issues to achieve mutually beneficial outcomes, are
becoming core areas of interest for cities.(5)

The Victorian Local Government Association has been actively promoting a learning approach
since 2002, emphasising the need for local government itself to learn more effectively and to
develop education and learning policies as a strategy for coping with an increasingly demanding
stakeholder environment.(6)

As cities increasingly seek to become active actors in their own future, both globally and within
their own boundaries, effective and sustained mobilization of various educational agents
becomes a crucial element in sustainable prosperity. With little or no jurisdiction over initial and
adult and continuing education, the notion of learning cities has emerged as one way a city can
facilitate its development in the absence of direct authority to intervene. (7) The Learning City is
able to negotiate without formal mandate, link different players and institutions, disseminate
initiatives, and identify alternative responses. It can “play intersectorally”, bridging and functionally
integrating at the local level the isolated interventions of departments including education, health,
social affairs, justice culture and public transport.(8) Further, a rich learning ecosystem
comprising thousands of formal and other resources, can be identified and connected,
encouraging development of a more animated and dynamic urban learning environment.( 9)

More than 300 leading cities and towns across the world have adopted active learning city-
community strategies, including a comprehensive and notable effort by Vancouver from which, it
would seem, Melbourne has much to learn. (10) In pioneering new paths to the future, adopting
learning as a core value and organizing principle appears to hold much promise for community
capacity building and competitiveness. Melbourne, it would seem, would do well to engage key
players from this city and beyond in developing a Learning City-Community vision, charter and
strategy appropriate to its particular culture, strengths and needs.

Success factors in adopting learning as a central element in economic and community
development include



An expansive view of learning - lifelong, life wide, organisation and system wide
learning is an overarching philosophy to guide community activities(11)

Holistic learning models — such as the “Learning to Know, Learning to Do, Learning to
Be, and Learning to Live Together” model as core to the capacity of individuals and
communities to thrive(12)

Learning understood broadly, transcending formal education and training -to
encompass informal and non-formal approaches and strategies

Learning as a key organising principle — for economic competitiveness, personal
employability and social inclusion (13)

Learning as a central element in facilitating environmental and social sustainability(14)
Learning as a strategy to mobilise and engage citizens in the life of the city (15)
Learning embedded and enabled across multiple domains — including city vision and
commitment, information and communication, partnerships and resources, leadership
development, social inclusion, technology and networks, wealth creation and
employability and learning events (16)

Learning as a key strategy in building social capital and fostering a sense of
“place”(17)

High level cross-sectoral engagement — joined up approaches and initiatives linking
universities, colleges and tertiary institutions, industry, business and commerce,
professional associations, social services, adult education including special interest
groups and primary and secondary education — in a context of national and international
links. (18)

An excellent analysis of “ lessons learned” from implementation of Learning City and Learning
Community strategies around the world, including models and some exemplary Australian
initiatives, was prepared to support Vancouver's Learning City effort. It can be found at
http://members.shaw.ca/rfaris/docs/VLC%20Lessons%20Learned.pdf.

Objectives

e Embed and promote learning as a key value underpinning the future
prosperity of Melbourne

e Strengthen connections between existing learning institutions to
optimize resource sharing and opportunities

e Create new learning channels and build a collaborative learning
community culture through cross-sectoral relationships partnerships
and networks

e Implement structures to support and reward innovative learning
(‘awards, grants, celebrations)

e Promote individual development and engagement with continuous
learning as core to wellbeing and economic success

e Develop the city as an outstanding centre for and exemplar of
innovative cross-sectoral and intergenerational “real-world” learning

e |dentify ways that the City of Melbourne might use learning
community approaches to enhance inclusion and community
capacity building



Opportunities

Opportunity

Embed learning within City of Melbourne structure
and allocate resource to oversee development of
a Learning Community Strategy

Map current City of Melbourne activities with a
learning focus

Create a Learning City/Community Advisory
Panel and Task Force and establish links to the
global network of learning cities and communities

Identify relevant initiatives to benchmark —
excellent example - Vancouver Learning City
initiative and indicators (19)

Develop and promote a Learning City/Community
Charter (20) for Melbourne as a globally focused
and innovative lifelong learning city/community —
and the policy frameworks, reward systems and
community awards to support it

Work with government, non government and cultural
institutions to identify key strategic themes (21) and,
enhance and promote creative learning collaborations
including working groups in strategic areas (Forums to
identify themes, connect networks?)

Identify and promote a strong network of “ Learning and
innovation engines”(22) across the city — libraries,
museums, cultural institutions etc

Embed a learning community approach in the way City of
Melbourne operates, engages with its stakeholders, and
identifies and implements solutions to community issues
(Refer 2.2)

Identify and implement Learning Community
demonstration projects (A number of possible projects that
relate to City of Melbourne core business are identified in
2.1. These could become joint City of
Melbourne/community initiatives, implemented using
learning community approaches ( eg Carlton project,
Accelerating Sustainability, “ Baby-boomer volunteer
strategy )

Encourage the development of a strong culture that
values knowledge, learning and creativity (refer 5.)

Actor [Who is doing what?]

Council/Victorian Learning Towns
rep/Hume Global Learning Village
Rep/Victorian Learning
Communities network rep/ Shanti
Wong — Melton Shire/ Ballarat
Learning City rep/ Leading
academics/ Bruce Wilson- Pascal
Observatory RMIT/ Barry McGaw
University of Melbourne/Tom
Bentley/Victorian
Government/University of
Melbourne/Melbourne Cares /DOE
Business working with
Education/other

As above

Council/with support from above

Council/various stakeholders and
network groups

Council/advertising agency
partners/ technology
partners/education partners



Relevant indicators [For achieving objectives]

1. List proposed indicator against which relevant objectives can be assessed.
2. List proposed indicator against which relevant objectives can be assessed.

3. List proposed indicator against which relevant objectives can be assessed.

Relevant global city ranking —or indicators

e http://www.ccl-cca.ca/cclflash/clisimulator/index.asp - Vancouver Learning City
http://lwww.ccl-cca.ca/CCL/Reports/CLI2007/?Language=EN

e European TELS indicators
http://www.swaraj.org/shikshantar/willbrochure.htm<http://tels.euproject.org/index
.cfm>
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4. Belanger P in Making Knowledge Work Duke C, Doyle L Wilson B (ed) Niace
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www.melbourne.org.au/index.php?id=102&tt_news=&type=98 - 29k
www.vlga.org.au/resources/items/145875-upload-00001.pdf

7. Belanger P in Making Knowledge Work Duke C, Doyle L Wilson B (ed) Niace
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ibid p 24
ibid p 23
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members.shaw.ca/rfaris/docs/VLC%20Lessons%20Learned.pdf -

11. www.vlga.org.au/resources/items/145875-upload-00001.pdf p7
12. Learning: The Treasure Within Delors Report UNESCO p48

13. Learning Together An Introduction to the Hume Global Learning Village and our
Strategy City of Hume 2004

14. www.vlga.org.au/resources/items/145875-upload-00001.pdf

15. Torjman S From Information to Application: How Communities Learn Caledon
Institute of Social Policy, 2001

16. Longworth N Learning Cities for a Learning Century: Citizens and sectors-
stakeholders in the lifelong learning community Napier University, Scotland



17. Belanger P in Making Knowledge Work Duke C, Doyle L Wilson B (ed) Niace
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18. Longworth N Learning Cities for a Learning Century: Citizens and sectors-
stakeholders in the lifelong learning community Napier University, Scotland 2000

19. Vancouver indicators

20. Longworth N Learning Cities for a Learning Century: Citizens and
sectors-stakeholders in the lifelong learning community Napier
University, Scotland 2000 & Charter of Educating Cities
http://www.bcn.es/edcities/aice/estatigues/angles/sec_charter.html
http://members.shaw.ca/rfaris/docs/Global%20Learning%20City%20Proc
lamation.pdf- Victoria Canada Learning City proclamation

21. Learning Together An Introduction to the Hume Global Learning Village and our
Strategy City of Hume 2004

22. Entovation 4™ International E100 Roundtable Flyer. Group/Alliance Appendix B:
Four Research Collaboration and Action Themes 2004

See also

e http://members.shaw.ca/rfaris/docs/VLC%20Bibliography.pdf Learning
Cities — annotated bibliography

e http://www.ccl-cca.ca/CCL/Reports/LessonsInLearning/?Language=EN

e http://www.hume.vic.gov.au/page/page.asp?page |d=182 — Hume
Global Learning Village

e  http://www.ccl-
cca.ca/CCL/Reports/LessonsinLearning/LinL20071115_Learning_cities.
htm?Language=EN

e http://www.ccl-
cca.ca/CCL/Reports/LessonsinLearning/LinL20070906_Building-
knowledge-building-the-future.htm?Language=EN

e www.ala.asn.au/conf/2003/mccullough.pdf

e http://www.obs-pascal.com/reports/2004/Faris.html

e http://det.wa.gov.au/education/Ic/pdfs/klaassenfellowship.pdfPascal
observatory.

e www.ala.asn.au/learningcities/LearningAroundTown.pdf

e http://members.shaw.ca/rfaris/docs/hottopic.pdf



Strategic Direction 2.1 - Implement a strategy to tap Melbourne’s potential as a creative learning
community

“.... the main challenge of a city council is to build a community of communities as the essence of
its governance. This is in the very nature of the “polis” because individuals make meaning of
information and convert it into action from ideas nurtured in communities.”(1)

“The successful 21* century region will hear many voices build pressure for action out of
compelling need, not any group’s monopoly on power. Now in a far more complex 21 century
world it needs to practice ...” small d” democracy in earnest by restoring the collaborative gene.
Fact finding, to broad based collaboration, to action. That has to be the new formula.” (2)

“Key applications of creativity will lie in the realm of democracy, organization and governance and
management of social and political innovations as much as in new technology. Neither
professions nor city management have yet fully grasped the open and flexible dynamics of
tomorrow’s cities nor the importance of urban software such as identity, social development and
network dynamics.” (3)

“City governance is no longer just about how to assist citizens to live in their present condition. In
response to global shifts, it's now about how to enable them to design and deliver the future in
which they aspire to live.” (4)

As Melbourne looks to its future, new levels of collaboration between business, government and
community is a vital and widely accepted key to success. Across every sector, efforts are being
made to promote partnerships and relationships and provide more coordinated approaches to
thinking, learning and service provision. However bringing people together in new communities
of shared experience and shared values, and developing new networks of community innovators
and leaders, can also be a vital strategy contributing to social wellbeing and social capital. (5)
Networks are increasingly viewed as an important key to social, economic and cultural
development and innovation.(6)

The City of Melbourne, through the Future Melbourne engagement and planning process, has
unleashed high levels of passionate interest across many levels of the community. New ideas for
the future are being put forward, and there is a sense that, over time, citizen engagement with
Melbourne, coupled with an ethos of civic or social entrepreneurship (7) could be a catalyst to
rising and ongoing momentum for change.

The success of the Future Melbourne process appears to be reflective of “increasing levels of
interest in community and the need for more autonomy and control - key elements in the
collective psyche in the 21% Century”.(8) This suggests that there may be new opportunities to
engage the people of Melbourne in further shaping the future of the city.

“Making us all activists and civic innovators is not about dumping the work of government on
communities. It is about working with us all to create the kind of society we say we want to live
in...... transforming the way we think about the public realm, how each of us can shape the
decisions that affect our lives and those around us.” (9)

Boston is one of many cities actively working to create a new spirit of collaboration, building what
it calls a new social architecture for transformation -

“a more resilient and muscular civic culture to support the region’s greatest asset...its capacity
for reinvention.” (10)

Pointing to a new paradigm for leadership, it suggests that



“A resourceful smart and truly successful 21° Century Boston community will rely less on the
ideas of the few, however brilliant, and look more to the ideas of the many. It is not just about big
civic leadership — that’s an old model. There’s a ton of leadership at the grassroots level and the
trick is to create connectivity and alignment.” (11)

Central to this wave of civic engagement and involvement is the concept of creative/ learning
communities; increasingly viewed as central to sustaining a robust economy, and strengthening
fundamental aspects of community vitality — social capital, a sense of place, civic spirit and
community innovation. (12)

Chris Roche, in an eVillage posting, challenges Melbourne to new levels of spirited collaboration.

From Porto Alegre to Bangalore new forms of democracy and people power are shaping the
future....... Responsive local government using new technologies are changing the relationship
between citizens, corporations and states. ..Melbourne could be at the forefront of exemplifying
how this can be done...In an interdependent world we need to get much more adept at sharing
ideas, experience and solutions to some of the problems that all societies’ face. Melbourne could
become a natural learning hub for the gathering and dissemination of ideas that help us solve
these issues. The openness and trust which Melbourne’s citizens are known for makes it possible
to imagine us modelling a city which learns, which seeks the best ideas from around the world,
and which in turn inspires other cities to radically change. Are we prepared in the words of
Mahatma Gandhi “to be the change we want to see in the world?”

Opportunities identified by the Future Melbourne Reference Group also reflect a desire to find
new ways of mobilising the people of Melbourne

"  touse our colective htelligence t create valie (wealh and opportunity) tobecome a
word kaderh amig how to work togetherto tackke by Esues (ie.a tue know kdge
ciy)

" {o sttengthen and renew the colkgiate nature ofM eboume

"  to cate¥se change and kadershp h m any peopk and organisatons

" o delverqualty of life oreveryone equiy and aimess

"  touse ourcunentbuoyantself in age as a spriangboard foram bibus change becom ng
a ciy of hnovatbn (13)

T addibn, publc forum s conducted as partofthe Future M eboume process (14) have dentified
key Bsues and valies hcliding

Issues

®* The need to engage peopk n change smaler, more becalsolitbns/mnovatbns
rlkvantto M eboume

" Promote socklenttepreneurs and socilbushesses as partofgrow hg prosperty for
everyone

" Need socilcapialt noursh peopk Meboume a bng way behihd 11 sochlenterprise
nibtives

" Need tonurure growth fiom  .feelhg of bck of confidence h engaghg w ih the
future pow erkss overthe future

"  Utlke dverse hum an valies and experiences 1 comm unikes h creative ways buid on
comm on ks

" Need to in pove cizen engagem ent, com m uniy nvoklem entand volinteerng

®* Enhancem entand prom otion of vivid com m unies

*  Nurturng and in proviig connections betw een advantaged Aisadvantaged, ntematonal
/bcal, nnerouterciy

®* Conthued buidihg ofsochlcapial

"= Reconceie the ciy as a network of nfiasttuctures and how thatm ghtcrate an
envionm enthh we may wanto ve nn



"  Need to getcbserto valihg socihland envionm entalcapialas much as we do
econom T

=  Thnovatbn 1 addressihg sochlpwbEm s sole mtherthan m anage

" Creatwe and socihlcapialto progress the ciy, m akiig m oney 1 a healhy susahabk
way

Values
= Poweroverour fiture
" Socilequiy

" Progperty
" Engagement
" Cratviy

=  Opporuniy

" Democracy

"= Community

" Sustaiabily

" Diersiy

=  Tclisbn

= Communiy

" G bbalconnectedness
= Riktkhg

A purposefulstategy to devebp M eboume as a creative and engaged kamig com m uniy coutd
be a cat¥stto buiding a m orr vbmantand sustanabk city over the nextdecade and beyond.

Objectives

= M obilise w despread and ongoing engagem entof hdviluak and organizatons
w 1h Esues and opporunikes rrhted to devebpig M eboume s econom I,
sochl, envionm entaland culumliture

®* Establsh a cizen Heas and hnovatbns progmm to prom ote thihkihg across
dicplnes thus ferdlzing Bndscape Prewratviy Famihg and bith ofnew
concepts and progcts

" Fostersocilinnovaton and hvestm entacross the ciy through creative
parmershis and connecting and acce krating the devebpm entofnew networks

" Nurure the devebpm entofgbbally ocused, cvicaly m hded, enttepreneural
Eaders and cham pbns acmwss allage groups

"  Mentfy and in pEm entongoihg progcts to ostera dynam & and nclisve
M eboume ushg crrative Famig com m uniy approaches

" Capture stores ofan ncrashgl hnovatie and engaged M eboume and find
unijue ways oftellng them thus shapig an em exgihg dentity as a
colbbomative com m uniy

Opportunity Actor [Who is doing what?]
Expbre the feasbilty ofestablshihg a vbmantphysical CouncilC ty Lbmary/Ans
and virtual Future M eboume hub/entre ordeas, Thstiutbns/M eboume Comm uniy

Eadership, connectbn, sockl], culumr], envionm entaland Foundaton/Comm itee or
econom I creatiiy, hnovaton and change w ih strong M eboume- Future Focus
gbbalrhtonshps and Inks Coul thk be bcated h and G wupMeboume Cars/Our



buid on the energy around C iy Lbmary? Coul ibe based Comm uniy/G ood Company/XGen

on orhave sttategt Inks to Brimhh s RSA? ) gmoup M eboume C iy
M Esibn/Foundatbns and prvate
Colbbomte to eseblish a hp FM clib to Ink sochl phibnthiopsts/

Tvestors, prom ote active cizenshp and engage peopk
1 thihkig aboutthihgs thatm atter fornow, and the
future

G enerate htersectormland hterdiscplnary ormum s ©
fosterand kvemrmge creatviy and spark deas and
Tnovaton (rferThe Hub,UK) (15) and sttrengthen a
network ofcity cafsabns (eferDemos UK,RSA UK,
form ersabns atM Eta s restaumant) 16)

Create Future M eboume Podcasts-thihkihg and
Tnovaton-prom othg stores, stin ubthg radial
experim entaton, sochlentrepreneurshp and hdidual

hiatve

Provie skilbuidig and devebpm ent creativiy and CouncilStudy C ickes Austala/
Tnovaton, cv kadershp and engagem entusihg took SocalVentures Australa/

Tclidihg cizen study cickes (17), communies of Comm itee orM eboume Future
practce (18 ), sochlentepreneurshp Leaders/f.eadership Victora/Junbr

Cham berofComm erxce/AM

HostM eboume hnovator reative h R esilence progmam
eg C iy Inovator forR otterdam )

Considerestablshig the wk posion of Utban Anin ateur
referLandry 19)

Inpkm entatkastone m aprcreative Bamig com m uniy

proectevery wo years Sampk proects see . CouncilPhibnthopt nvestors
e NextGenemton hibtie refer21 1 M yerFoundatbn /P mtt
e 1000 Leaders hikhtive refer2.2 2 Foundatobn/Prvate Social
e Accekmthg Sustanabilty hihtie (to be hvestors 0 ther
devebped)

e ScEnce hibtive (t© be devebped buid around
PeterYates deas-rferalko Susan G reenfield
Thikerih Resience, Adekie)

o T ourown backyard Carton nhiatie (o be
devebped mwferSewies-Ciy ofMeboume)

e MhtematbnalStudents hihatve
Baby-boomer volinteer nhihtie



Indicators

1. Letpmwposed hdiratoragahstwhich rekvantobgctives can be assessed.
2. Lstprmoposed ndratoraganstwhich rmkvantobicties can be assessed.

3. Lstproposed ndiatoraganstwhich lkvantobgctives can be assessed.

Relevant global city ranking
e Liktany known rkvantgbbalcity rankhg system and M eboume s cunrent

posibn com pamtive to otherciies e g.MererQualty ofLife lhhdex Note:may
be nhclided 1 vbk fom ).
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2.1.1 Creative Learning Community Project Outline - Make Melbourne a leading global exemplar of a
city using its imagination and unlocking its resources to develop its “Next Generation”

W e mustfocus on the devebpm entofus as an educatbn centre thatcreates the bestih ourown
peopk, thus m akihg them am ong the best i the worll. HamoHd M irhell

G bbalsatbn, based on the know kdge econom y, requies a shit h socketes organisihg
pmcbEs, espechly 1 the arra ofeducaton: fiom a focus on educaton and trachhg, © a ocus
on kamig; fiom youth as passie rechents of nform atbn and sertes, to youth as crital
thinkers and lfebng kamers.This in ples a m aprshitin the conventbnaleducaton and
kamig. 1)

A powetfilway o act ndiectly 1 educatbn ¥ through the enrichm entof Famig envionm ents
11 the ciy and is sub-regbns.Atthe bcalkvelan entire sttuctured and sem istmictured Eamihg
ecosystem  w ih a thousand resources, form aland other couH be Hentfied and connected
whih, then, coull bring supportive amig resources and create a cln ate conducie to

m eanhgfulparicipaton h stmctured educatonalactviies .The avaibbilty and anin atbn of
stin ubtihg envionm ents atthe workphce and 1 the com m unity i partof Famig com m uniy
stateges . )

I stengthenig parmershps .. the munitpalgovemm ent s notviewed as a new nstance of
educatbnalphbnnig, butas an active parmerbringihg the varbus sttategi educatbnalagences
and constiuents hto phy. 3)

The educaton ofyoung Australans & em exgihg as a key sue 1 devebpig Australs s
com petidreness @) and the qualies that hdviduak m ustdevebp to succeed i the know kdge
based socety 6) necessiate m aprshifts h conventobnaleducaton practice.

Agansta wellartcubted agenda foreducatbnalrefom ) a wie mnge of secondary and
terthry educatbnal hsthutbns and not forproftorgankatbons are seekig ways thatthe Bamig
and kadershp ofyoung V ctorans m htbe enhanced thmough varbus stuctured and
unstmictured om s ofworkpbee Eamig and engagem ent. h a context ih whih the Iin is of
tradibnalchssmwom teachhg are beihg recognied, com m unity based, active, experental
Ekamig has been Hentfied as cridralto betterengagig young peopk and equppig them for
the chalenges ofthe gbbalword of life and work.

Atthe sam e tin e, 1 an envionm entofgbbalskillshortages (7), prvate, public and not forprofic
owanikatons ar wiestlhg w th ssues rrhted to atracthg young mknt, em pbyihg young peopk
who have hgher em pbyability skils and are m ore work ready, and buidng the kihds ofwork
culures and m anagem entpmactres thatar lkely to retah them .

The m apriy oforgankatbns are ako seekihg In aghatie ways t© engage theirstaff, devebp

m ore connected and rhtonalworkphce culures thatfaciliate Famig and know Edge transfer
between genemtions, devebp skilk orcreativity and enterprise, and m eeta rishg dem and fora
sense of communty ,both hsile, and h rrhton t© the comm uniy as a whok.This & behnd a
wave of nterest h volinteerng opporuniies and ncreashg kEvelk ofengagem entbetween
busihess and the socileconomy.

O furtherrekvance ¥ the wave of baby-boom ers who willbe kEavihg theirorgankatons over
the nextfew years, m ovihg nto post em pbym ent , parttin e em pbym entormetiem ent, and
seeking ways t productively use thei skils, know Edge and passbn forthe beneficofthe

com m uniy.



Agaistthe backdmop ofthese ttends and drivers, the hspirhg visbn ofM eboume as a ciy that
creativel em braces and devebps is nextgenemtbn ofgbbally skiled kaders and workers, va
a w e mmnge ofunijue, dynam  and m utually beneficihl Eamig experences, has enlvened a
num berof ndvualk and organsatons i CenttalM eboume. The possibilty of further
enhancig the ciy s capaciy to functon as a gint hbbomtory orcolbbomtie studentand
teacher ralworll kamig,mayhold spnificant sociland econom t benefis forthe ciy. The
use ofcolbbomtive ciy-based Famhg to hcrease sochlcapialor hdviluak and schook w th
bw socb-econom t satus & centtalto the notbn ofM eboume as an hclisie kamig

com m uniy, and spnificantm odeks of success have been Hentified to date.8) A M eboume
Leamig Comm uniy ocused on unbckig the rich resources of is peopk, workphces and
culurmland kamig nsttutons t© accekmte the Bamig of young V rtorans has been captured
1 the conceptofa Leamig Ciy Frendy W orkphce brand |, cunently beihg pibted by a

num beroforganisatons w ih findhg fiom the M yerFoundaton (9). Though stlla fedgihg dea,
beig tested w ih a rhtvel sm allnum berofworkphces, the Hdea thatM eboume m ghtbecom e
and build is reputaton as a ciy ofnextgenematon frendl @nd safe) organisatons, hols
sgnifitantprom ke.

ForM eboume to colbbomte and buid bmand Hentty as a ciy thatcares orand devebps is next
genertbn h hnovative, hclisve ways, holds sgnifirantpotentialas a key Everh builihg a
Leamig C iy om m uniy.A num berofprivate phibnthropt nvestors have expressed nterestn
furtherexpbrihg the scope and potentalofsuch an dea.

Objectives

e Becom e the worlds kadig ciy oratractng, welkom ing and
Posterng the devebpm entand participation ofyouth and wkent

® Tentify a comprehensire NextGenemtbn kamig,devebpm ent
and engagem entphn orthe ciy

® Hentfy crrative nibtives to devebp the NextGenemtbn that
m eetthe needs ofm ulpk stekehoHers and supportstrateges
curently 1 phee to address Vtoran and natbnalskillrequiem ents

e Stengthen the cross sectoral NextGenemtbn Leamig
Comm unity to faciliate greater connecton between kadig
msearchers, academ s and progmm proviers

Opportunity Actor [Who is doing what?]
Hentfy and connectkey hdviualk, Councilinwversities/ALEN £ oaliton of C ty Based
omaniatbns and nstuitbns w ih an Leamig/Deparm entofEducaton NGO s eg
hterest hh devebpihg secondary and terthyy Educatbn Foundaton/ASm th Fam iy/OD0 XA/
students across the C iy ofM eboume M eboume Cares/Australan Bushess and

Comm uniy
Hentffy core 21C skils, key them es, m ap Network/C om m erce &5 eography/S cence Bushess

EnterpriseTeachers Assochtbns DEST X G en



curent nibties and requirem ents and G roup Centre orStategt Educatbn iy
Hentify gaps and opportunites these may workphces reative Skilk hdustry

nclide sttrateges rehted t© skillshortage Councif.eadershp V ctorha Sm orgon
areas.) Foundaton 0 therYouth organiatons and
networks

Mentfy NextGenemtbn devebpm ent
opportunies thatunbck the ciy s resources
(peopk, pbces, networks, spaces,
nisthutons) h new ways

Research gbbalbestpractce h creative
ralword workphce kamig - Hentfy
crative Famig com m unity appraches

Pibtcratie ntergenemtonal kamig and
Ekadershp devebpm entopportunies wih a
partcubr ocus on furtherm obilsihg the
creative potentialof Eamihg enghes such
as m useum s, stock exchange, galeres

hvestgate ways thatthe coachig capacity
ofM eboume s professbnaland post

em pbym ent comm uniym ghtbe m ore fully
utlized (NextG enemton Accredied
Leamig Coach hikatie?)

Expbre the potentilofacce kErating the As above
Leamig C ty Frendly W orkphce bmand
stategy

Extend the YOUTH N K ;M akihg M eboume
Even Better hitative to em brace a w der
rmnge ofM eboume schoolk and
unversikes 10)

Expbre ways ofbuilihg secondary and
tertary Inks to sstercies via ths hibtve

Assess the feasbilty ofestablishing As above, w th supportofBooz Alen Ham iton
a G bballeadershp and Leamig

Thnovatbns Centte h M eboume s
CBD

(Mentfy Inks hside C iy of
M eboume to transpoz1t, youth
stategy, Artphy/S gnal/Servies)

1. Lbtprmposed hdiatoraganstwhich rekevantobictives can be assessed.

2. Lbtproposed ndratoragainstwhich rmlkevantobpctives can be assessed.



3. Lbtproposed ndiatoraganstwhich rmlkvantobgctives can be assessed.

Relevant global city ranking

e Opporunty to crate a gbbalciy mnking i colbbomton wih a M eboume
Un¥ersiy
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THE NEXT GENERATION CREATIVE LEARNING COMMUNITY INITIATIVE - Imagine......

M eboume has becom e a adig gbbalexem phrofa ciy openig is heart, and is doors
accekmte the devebpm entofyoung peopk forthe opportunits and chalenges ofthe gbbal
world of life and work.Dedtrated to preparng is nextgenemtibn forsuccessfiil2 1% ¢ entury
adulhood, the peopk and organisatons ofM eboume have em braced the extraordhary
chalenge ofcrrathg a centtalbushess dstrctthat fuinctbns as a ralwordd Eaming Bbomtory
Prstudents. Uniersies, puble, private and not orprofit sectorworkphees, and otherculuml
and kamig nsthutons across the ciy have fom ed a bold, crrative allance that & faciimthg
unprecedented kvelk ofcross-sectormlcolbbomtbn and a surge ofnew kamig program s and
appwaches. h a sweepig actofenlghtened sefnterest, the ciy has crrated a gbbalbmand,
the Leamng C iy Friendly W otkphce; envisbnihg workphces wihoutwals thatencourmge
nhtergenemtbnaland cross-sectmlkamig orteachers and students.A spokesperson forthe



Leamig C 1y Frend¥y W orkphce A Tlance, speakig aflera recent htergenermtonall.eamig
Conference n M eboume, stated that i not jistthe students and schook thatare benefihg
from th¥ exciing new himtive. The viality and sumge ofquestbnig and new Heas thatyoung
peopk are brhnghg nto the workphce keeps us allon ourtoes she sail.C ihg a contextof skill
shortages, n peratives Porcreative, skiled, work-ready em pbyees and new approaches o staff
engagem ent, workphces, she sail are callng form ore, not kss ofthi creatie, hvestgatie
workphce Eamig . Ih a recentdevebpm ent, organEatons have begun t© hvie teachers ©
parttcpate h a range ofworkphce kamig and devebpm entprogmm s, and have nibted a
space-bank forstudentgrmups Eamig 1 the ciy.A team ofenthusistc hdvidualk from a
range of organkatons has ako hibted a study-cick that  expbring Famig exchange
opportunies h and across public and hdependent schook. I the future they hope to extend the
proectstl further, creathg a unijue Eamig program Prstudents fiom M eboume s sktercies.

The Leamig C iy Frendly W otkphce Allance has phns fornextyearthat hclide lhunch ofan
accredird NextGenemton Leamig Coach pmgram to tah nd¥vidual, hclidihg recent baby-
boom er rtrees, as lfebng Eamig coaches. The gwup ofM eboume phibnthropits supporthg
th® hiative & ako hivesthatihg the viabilty ofa Leadershp and Leamig hnovatons Centre to
advance realword kamig orsuccessfiil2 1% ¢ entury adulthood n M eboume and beyond.



2.1.2 - Creative Learning Community Project Outline - The Future Melbourne Thousand Global
Leaders Project

The comm unikes thatare m ostoptin Btic and ready Prthe new world, practte colbbomatie
advantage They enpy tghtrhtonships atthe htersecton oftherbusihess govemm ent
educaton and communiy sectors and kvemge ther com m uniy assets, processes and
rhtonships o supportthe changihg needs ofthereconom y.Atthe centre ofthese colbborative
communiies we obserwed c¥i entrepreneurs.W here others see probkm s and gridbck cic
entepreneurs see opporunity and m obilise thercom m unies on a path omward. 1)

Vibnary kaders hamess the powerofcom pktel new feas and getbeyond the dihg-dong of
day to day debate. )

The fgure ofspeech thats needed herr & open door an hviatbn to a w e varety of
hteresthg and w ihg phyers to be boundary crossers , to work w ith peopk 1 othersectors t©
advance, w th serbus pumpose, even in patience, the shared nterests ofa Boston egbn Q)

Atthe heartofm any successfiilknow dge econom y and kamig ciy efforts £ w desprad cvt
entrepreneurshp; om aland nfom alkaders fiom alsectors ofgovemm entbushess and the
com m uniy who step up and dedtate discretbnary effortto cham pbnihg new comm unty
nhibtives. Frequently these kaders, som etin es known as allance champbns @) dentfy
proEcts, engage and enthuse others, work acrwss ttadibnalboundares to kvemrmge resoures i
new ways, and secure fhancialihvest entfornew ventures.

T Silcon Valey, orexam pk, the JohtVenture: Silcon Valey N etwork mobilised more than
one thousand leaders t crate a Blieprnt fora 21stCentury Comm uniy, devebpig
consensus to In pkem entm aprchange 11 11 areas.These kaders werr driven by a belefthat
Silicon Valey 'had taln the eyes ofthe world, butitwasn tworkihg t© colective advantage".
W 1h a vEDn of "colbbomtng t© com pete gbball , m ore than two hundred cit entrepreneurs
becam e active 11 the In pEm entaton stage, fiom prom hentCEO s t© ordiary ctizens who
contrbuted theirtin e and akent. )

CEevelnd, seekng to tum isefamund fom ed "Team C Ekvehnd", smthg, 11 reflectbn, we never
had a shgk person recognised as the kader; we had hundreds."(6)

Boston, as noted, has hermHded a new 21stCentury parmdgm of kEadershp thatem braces and
seeks to tap the skilk ofa farm ore dierse range ofpeopk in is phnnihg processes.Boston
recognizes the need to keep expbring ways to focus m ore of is @Ented kaders on the critral
new century sues now crowdig onto is mdar. (7)

Tracihg successfilleamig C iy and regbn efforts, & to find thatthey firequently ivole
sem nhars to bring peopk togetheracross a ciy, wth an em phasE on new and em exgihg
kaders.@®)

The wralty of Fadihg ciks, organkatons orproects 1 the com pkx, know Edge based wortd
necessiates attenton to a arbmwaderdefinibn of Badership, and new sets of Badershp skils.
Charks Landry 1 hi book Cweatie C ks, cals Prcivi kadershp wih the abily to bring the
seem hgly dspamate together, understand the underlying ecobgis and bgis thatm ake self
rrgulbthg system s woik, the capacity to shape rhtbnshps where networks are so widely
dipersed, new omansatbnalfom s and a revialsed dem ocracy thathamesses peopk s

m otvatons, potentialand com m im ent. (9)



Landry, as Thihker  Resience forthe C iy ofAdebhile, asked the queston How m any kaders
do we need? -hiphlghthg the in portance ofa culure ofboH, I aghative dstrbuted kadershp
o the devebpm entofcrative cies. 10)

M eboume & ckarly a ciy comm tted to kadership devebpm ent. Beyond the progmm s offered
by the m apriy of hige govemm entand busiess enterpries, the ciy hosts a num berof
omaniatbns w th robust Eadershp devebpm entprogram s. The Com m Hire ©orM eboume s
Future Focus Group ¥ an outstandihg exam pk ofa devebpm entprogram ©rM eboume s fiiture
kaders, em bodyihg an ‘deas to outcom es’ ethos w th parttcpants hibvthg and in pEm enthg,
usualy withh two years, therown procts  m ake a angbk, posiive difference t© the cty. @11)
O thers nclide Leadershp Vitora, The Cranbna Program , The Centre rSustahabity
Leadershp, The Australan hstiute ofM anagem ent, VEC C I, The Leadership Consortiim and the
Educaton Foundaton.

But, does M eboume have enough gbbally focused, cvitaly m hided, risk takig, entrepreneuril,
com m uniy-buidihg kaders and are they w del enough dstrbuted enough across the
com m uniy?

W hatcoull ido forthe ciy s future, fa sttategy t devebp 1000 enteprishg kaders atal
Evek, ages, and acrwss allsectbns ofthe comm uniy, was adopted as a key elem entofthe
Future M eboume pbn?

A num berofvgnettes capturihg stores ofenterprishg actons taken by odihary M ebumans,
workhg t buid a m ore connected and vbrant Eamihg com m uniy across the ciy, were posted
on the Know Bdge M eboume Takihg Pont 12).These stores provile a glnpse ofwhat

M eboume m ghtbecom e factive, engaged, entrepreneural hibtie becam e a nom for

M eboume s peopk,and smalll kadershp (13)was exercied fiom every chair.

A stategy o puwposefilly devebp and nurture a greaterpoolofc¥iraly m nded, enterprishg
kadershp mEntorthe ciy couldl provile the opporuniy t© rekase a whok new Evelofpassbn
and skilland becom e an in porant kver h rralisihhg Know kdge M eboume s am bion to becom e
a more gbbally bcused, hnovative and enttepreneuralkamihg com m uniy overthe next
decade.

Objectives

® Create a new poolofl000 new citally m hded, entrepreneuraly
skiled and gbbally focused kaders overthe nextdecade

® Stengthen devebpm entofan Ieas t outtom es ethos acmoss the

ciy

e Joi and extend the efiorts of Badershp devebpm entprovilers
across M eboume to enhance M eboume s capaciy as a creatie
Eaming comm uniy

® Expbre ways thatcunent kadershp nihtves m ghtbe enhanced
through colbbomtie efforts



Opportunities

Opportunity Actor [Who is doing what?]
hsthgate a G bbalM eboume Councif omm tee orM eboume-
Leadershp Network Future Focus G oup, Leadershp

V tora Leadershp

Consortium AECC ISm ith
Fam iy ord Vison/YGen
G oupUnversity O ther

M ap and kam fiom cunenthibtives As above

acrss M eboume thatar diected at

devebpm entofciially m nded gbbaly

focused kaders and sochal

entrepreneurs

Expbre the feasbiliy of mpkmenthga As above
1000 Leaders progctand dentfy a

Ekamig and busihess m odelforis

n pkm entaton

Despn an excihng cross-genemtonal, As above
cross-sectoralkadershp devebpm ent

stategy thatt@ps and m obilizes the

resources ofthe ciy h new ways.

Cross -ef21)
Cross-rfSustwahabiliy Takihg Pont

Relevant indicators [For achieving objectives]

1. Lstprposed hdiatoraganstwhich rekvantobictives can be assessed.
2. Lstpmoposed ndratoraganstwhich rmkvantobicties can be assessed.

3. Lstproposed ndiatoraganstwhich rmlkvantobgctives can be assessed.

Relevant global city ranking
e Liktany known rkvantgbbalcity rankhg system and M eboume s cunrent

posibn com pamtive t othercikes e g.MewerQualiy ofLife hdex Note:may
be nhclided n tabk fom ).
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THE THOUSAND LEADERS PROJECT - Imagine

M eboume has em barked on an exciig and am bibus progctto osterdevebpm entof1000
c¥irally m hded kaders and am bassadors who willheb accekmte growth ofa vbrant kaming
community across the ciy.Conviiced thatdevebpig the creativiy and entrepreneuralabilty
ofa bmwad base ofM ebumans & a vialekm ent h buidng future prosperty, the cty has

em barked on a sttategy t© genemte kaders atallkvek ofpublc and prvate life.As
partof s Connectihg M eboume strategy, the C iy ofM eboume has caled togethera mange of
key proviers of kadershD progmm s, hiclidihg Leadershp Vitors, the Comm iiere for

M eboume, Crankna, The Austtalan hstiute ofHum an R esources, The Leadershp Consoxtim ,
Asi Lik, the Australan hsthute ofM anagem entand M eboume s Un¥ersiies. h addion, a
num berofyoung kadernetw orks have been nvied t© pi, and rpresentatives of VECCT, the
JunbrCham berofComm erce and hdustry, the Centre orSustahabilty Leadershp and the
Future M eboume YG en G oup have com e t© the @bk .A G bbalM eboume Leadership Network
has been establshed and m em bers are cunently workig togetherto dentify ways thatcunent
and future program s m ght futtheradvance M eboume s devebpm entas a Eamihg comm uniy.
They are focussihg n partcubron ways thatrehtonshps and connectbns across tradibnal
hEemrchial, sector], organksatbnaland genemtbnalboundares m ghtbe fostered. The
Leadershp Network phns, overthe nextthree years, to hunch three colbbomatie progcts a
progmm specifirally deshned t devebp c¥t enttepreneurs, a ciy-based kadershp progmm to
Posterenterprise kadershp and active cizenshp skilks h secondary schoolstudents, and a face
to face and onlhe cafd - com m uniy prom othg and supporthg devebpm entof smalll kaders
across the ciy.A ciy-w e festivalofNew Leadershp and Leamig ¥ beig phnned ©r2009.



Strategic Direction 2.2 - Collaborate to develop the City of Melbourne itself as a global exemplar of a
dynamic and creative learning community

hd¥dualentempries are hereasihgl know kBdge based enterprises. There & a rhtonshp
between the stategt actbn fiam ew ork through whih the ciy regbn m oves t© rposibn and
rfiam e iseXas a know Edge capialand the sin ulaneous devebpm entofenterprises buiton
pmcbEs of responsiveness speed tansparentvalies conthuous amig and hih
perfom ance. 1)

Alsuccessfulomanisatons m ustbabnce burraucratic processes atone exttem e, w th the fud
chaos of rhtbnshps, nterests and ttansactons which enabk it be hnovatie and alve. )

Comm unikes and com panks alloverthe worl ar rphcihg hemrches w ih netw orks, authoriy
w th em pow emm ent, oxderw ith fexbily and creativiy and patemalem w ih selfresponsbity .
These are the new seeds ofsuccess and fthey are gnored m osttmaented ofthe young, the
am bibus and gifted w fll kave .New thihkihg & requied thatneeds to be em bedded deeply. 3)

I thi know kdge era organzations need t© in prove connectiviy across m any boundares.Ths
requirs a deep analysi ofthe rhtonshis am ong organzatonalstucture, com petiive
stategEes and the extemalenvionm ent. @)

The changig dynam s ofthe gbbalknow kdge econom y have hermled a new er of hnovatbon
1 organrkzatons seekihg to m atch the realites oftheir ntemalculure, work practices and skill
base w ih the fiud and dynam  nature and dem ands ofan hcreasihgly com pEx and com petide
econom T and sochlenvionm ent.

A wave of nteresth amihg omgankzatons 1 the 1990 s was a esponse t© crratihg enterprises
thatem bedded the capacity for Eamig and responsieness deep hto ther culure; organizatons
wherr new and expansie pattems ofthikihg are nurtured, where colective aspiaton & set
firee and wher peopk are conthualy amig to see the whok together .6) New fionters n
Ekamihg and oganizaton devebpm entpmractie ar drien by the need to create workphces that
attactand r=tah mkntand effectively connectpeopk t© faciliate know kdge ttansferand
Ekamihg.W ith new skillsets needed to drive productiviy, hnovatbn and growth 1 a fuld and
everchangihg envionm ent, organkzatons are seekihg t© @p every btofenergy and skillthexr
peopk have to offer. There ¥ an ncreasihg focus on devebpihg hdviuak and work culures h
ways thatosterpersonaldevebpm entand break-out potentslf). Stateges to depby @Ent
nto wks thatt@ap sttengths and hterests are seen as cridcal® attracton, retenton and hgh
perfom ance. (7) Fostering a sense ofcom m uniy, mtherthan opemting h a burraucmatc
hemrchy, sparkihg energy by m akhg ipsychobgially safe to take risks, and faciiathg
connectbns that kad to inovaton and fast hfom ed decksion m akihg are seen as key to apphg
the discretonary effortand potentalofem pbyees.8)

Atthe core ofa new nteresti socilcapialand high perform g culures (9), the noton of

stin ubting rich netw orks hside an oganizatbn & gaihig new in portance. hcreasihgly, Badig
omankzatons ar payhg attenton t© the socklarchiectur ofknow kdge and hnovaton 10).%&
has been establshed thathgh perfom ers have a rchernetw ork of connectbns w ih peopk fiom
diferentpans of therorganizaton and beyond, have w derrehtonshps thatspan hemrches,
generatbns, genderand ethniiy and mobustextemalnetworks ofpeopk who willchalenge their
thihkihg. Constantrenvgomtbn ofpeopk s connectons o each otherand to a sense of
pumwose, are seen t be key builihg bbcks t enewgy, vialty, Famig and sustaihed

comm iment. 11) Inpkm entaton ofnew colbbomtive Eamig technobgies such as
Communikes ofPractre (12), and hcrased htemaluse ofweb 2 .0 ok, eprsent fironters and
opporuniEes forenhancig ogankzatbnalconnectiviy and amig.

Thrmough the Know Bdge M eboume them e, M eboume C 1y Councilis seekihg to posion the ciy
atthe Prefiontofpractice 1 devebpihg Know kdge Capialk; fosterng creativity and prom otihg



Ekamihg com m unity approaches to sochland econom I hnovatbn.W hereas & wdely accepted
thatthe Comwomton needs o opermte m o efficiently, this willnot be enough o walze is
aspiatbns forthe ciy. Tako needs to operte m ore dynamically . The opporunity to tansfom
tself hto an outstandig exem phrofa creatie, colbbomtie, know Edge -em workphce, hh a
context i whih s em ergihg ks appeart be abng the hes ofcatalyst, parnmershp and
netwoxk buider, sochland econom & hnovatorand colbbomtive teacherlkamer, & ckar.

The chalenges forciy govemance i m aking such ttansions have been noted by Landry, who
hghlghts the diffituly thatarses around how creativiy and risk m anagem entpolices

nteract .(13) M anaghg custodinship and experin entatbn (14) & a chalenghg butessental
paradox and key Bsue Councim ustwrestke wih as tads M eboume hto the future.

Justas the C iy ofM eboume overcam e enom ous difftultes and pbneerd new ground n
creathg the CH2 buiding, so twoull seem , tcoull contrbute gratl to a successfilknow kdge
fiture va a carfilly phnned omganizatbnaldeve bpm ent stategy desgned © tansfom is own
culure, work practices and skillbase . Faciliatihg new Evelk of hspied, hnovatire, colbbomtive
and entrepreneurblperform ance ihside may be one ofKnow kdge M eboume s m ostvialkeys.

The potentalbenefis ofa bng tem aspiaton such as ths, h tem s ofatiracton, =tenton,
em pbyee engagem ent, accessihg higher Evek ofdEcretbnary effortand ncreashg productive,
colbbomtive perform ance, are worthy of urtherexpbmaton.

Objectives

® Mentfy and artcubte the dynam  and changig context orciy
govemance thathghlghts the need fora evialzed ntemalculur,
m ore colbbomtire woxk practres and new skils

® Prbrife creativiy, hnovaton, enterprise and adoptbn ofa kamig
com m uniy buidihg approach nsie Council

® Move toward a new Hentty as a comm uniy ofteacherkamers and
Posterdstrbuted kadershb

® Hentfy m hdsets, skilk, polces, processes, technobgEs and ool
to underpi a new apprach

¢ Adoptkading edge practces 11 buidihg soft hfiastuicture for
creativity, hnovatbn and Eamig, usihg fom al non-fom aland
nfom alapprmwaches and sttateges

® W ok towards shifhg the com m uniy s percepton ofthe wk of
Councilfiom (theydo thigs afferconsulig us-the Ciy of
Meboume £ them ) toward prom othg active ciizenship,
parnership and socikland fnanciklihvestm ent i city Bsues and
opporunies (we do thihgs together-the C iy ofM eboume & us )




Opportunities

Opportunity Actor [Who is doing what?]
Conducta hgh Evelworkshop on the Counci/extemalparmers hclidihg
changhg ok ofciy govemance and is uniersies

in plcatons orthe C iy ofM eboume over

the nextdecade

Fom an adviory panel hclidng CouncilParners eg BP,ANZ/
kading Leamng, 0D and Socal Uniersies/Stakeholers 0 ther
Network Analysi thinkers and

practtbners

Mentfy cridcal21C skills and work Councilhclidihg staffextemal
prctes to supportCouncils changhg parmers hclidihg unversies
ok

Despn and in pkm entan exciing and HR m pbyees/xtemalparners
bng tem Councilas a Dynam ©©

Leamig Com m unity -omganisaton

devebpm entand kamig stategy

colbbomtbn w ih saffand stakehoHers

Ensure thatallHR system s processes Councilextemalparmers
and polres, hclidhg recmim ent,

perform ance m anagem entand kEamig

and kadershb devebpm entrefectand

hstiutbnalze a new din ensbn of

creative dynam t change

Relevant indicators [For achieving objectives]

1. Stwafffeedback
2. Stakeholerfeedback.

3. Omankatbnalperfom ance key hdtrators

Relevant global city ranking
e Liktany known rekvantgbbalcity rankhg system and M eboume s cunent

posibn com pamtive t othercikes e g.MewerQualiy ofLife hdex Note:may
be nhclided © tabk fom ).
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7. www deloitte com AttedaMoc/contentus consuling hc connect talentmgm t P
ART% 201% 20 (V2) @) pdf

8. Debite Research Connecthg Peopk to W hatM atters Debite Devebpm ent LLC
2007 p 4

9. www dmidkMuipbadsix pituredb/Mds2003-785 pdf

10. CohendetP Arxchirectures ofKnow kEdge; Fim s, C apabiltes and Comm unies
Oxford Press 2004 p91l

11. Debite Researxch Connecthg Peopk to W hatM atters Debite Devebpm ent LLC
2007 p 11
www deloitte com MAttdaboc/contentis consuling hce connect talentmgm t P
ART% 201% 20(V2) Q) pdf

12. htp:/Ayww ewenger.com Aheory/-Comm unies of Practce

13. Landry Charks, Rethihkihhg Adekie; Capturng In aghaton 2003 p 12
htp:/Avww thihkers sa govau/epors htm 1

14. Chaffey P Future M eboume P bhn. Som e background on the Know Edge E km ent
Omft) 2007 pl10

See also

G bbons M Engagem entas a Corw Valie: in pematives forchange 1
Un¥ersies, hdustry and comm uniies 2007
http ;/em edd 1m tedu.au/aic2007 Aleo-wm v_gbbons php

W heatky M .Leadershp and the New ScEnce:D scoverng O eri a
Chaotic W orl BenettKoehkr1999

htp :/Avww athenaallance orgpdfKM % 2011% 20ED PDF

Bentky T, SelzerK The Cratie Age Know kdge and Skilk forthe New
EconomyDemos www dem os .co uk

WWW -
03 .om com /dustres fraveldoc/contentiesource thought/3459222106 h
ml-18k -

www _chriscollison .com /Rfdelveredandofferhtm 1

www am azon.com Aearning Fly -PracticalKnow kdge-
CompanesMp/184112124X -230k




BM G bbalHum an Capialstudy htp :/Avww -
935 .bm com serwiestisgbsbushim 12008ghes htm 1

http :;/Avww coecon .com R eports/ARCHINVES /NNOVATD N /hnovativeR e
gbns pdf

Jarboe K. Know kdge M anagem entas an Econom T Devebpm ent
Strategy US Econom I Devebpm entAdm hiktaton Revew ofEconom T
Devebpm entLirmture and Practce;no 7,2001



Strategic Direction 3 - Ensure Melbourne continues to enhance its potential attractiveness to
knowledge workers and develops and harnesses its creative advantage to increase economic social
and cultural prosperity

The conceptofcreativiy i no bngerln i=d to The Ants. Th the herashgl fiantic scram bk or
gbbalciy posibnihg, creativiy, and the capaciy ofa ciy to attractand reah a creatie
workforce 1 particubra young creative workforce, are seen as key econom Tt drivers of21st
century com petiveness. Conventbnaldrivers of regbnaldeve bpm ent: effcienteconom
nfiasticture, a hge skildifferentated welleducated fed and housed workforce and an existihg
accum ukbtbn of capialassets are stllnecessary condibns formpi grow th butthey are no
longer sufficient t guamntee sustanabk growth 1 today s hhly htegrated and com petidve
world. G row th hereashgly depends on the colectire and cooperative creative capacies ofa
cty s peopk.(l) The abilty to attract the type ofbrghtand creative peopk thatgenemte new
niventbns, world chss products and the fnance and m arketihg phns t supportthem i a criical
key to successfulknow kdge cites.(2)

C ies across the gbbe awr assessihg theircreative capacies and therappealto creative

know kdge workers, as conebtons ar beihg m ade between the attractizeness ofciies and the
sttategi choires com pankes m ake about becaton. The creative energy of ciy can be an in porant
ekm entnn the nvestm entdecibns ofkey fim s. 3) C es such as Boston have devebped
hdtrators and established extensive goak and m easures to assess theirperform ance n this
rgard. @)

A Creatwve C iy & bmwadly defined as one i whth peopk can thik, phn and actw ih

I aghaton. 6) Crative comm unies, a core ekm entofthe buzz ofcreative ciks, are
descrbed as vbmant, hum anzihg phces thatnurture personalgrow th, spark culumland
technobgialbreakthroughs, produce pbs and wealh.®)

Am dstgrow hg gbbalnteresth creativiy and attem pts to descrbe the rise ofa new creative
chss , the definibn ofthe creatire workforre & expandig to hclide those em pbyed 1 a broad
sweep of ndustres, nclidihg com puthg, engheerng, archiecture, bushess and educaton as
wellas arts and m ed® . hcreasihgly, however, crratirty & seen to be everyone s bushess. (7)

i concemig therfore, thata BCA rportentiked Austtala’s New Concepts 1 hnovatbn-The
Keys t G ow g Australs, dentfied sgnifitantgaps h Austtals s know kdge aboutcreatie
skillk devebpm ent. 8)

T bokterng a ciy s creatie advantage, Creatie C 1y authority Charks Landry em phasizes the
In portance of fosterng a creative m ieu through deas and stateges thathclide )

® Recognibn ofthe I portance of Heas 1 propellng the econom y

* Attentbn to the sochlstucture of creativiy and hnovatbn constantattenton to and
Tivestm ent 1 sochlfom s thatfeed the crrative In puke

® Fosterhg system w e /omanizatbnalculures of hnovaton
O Genemthg hgh kvelk ofcross-boundary (hemrchy, sector, generation,
omankzaton) dabgue and activiy
O A stong Pocus on networking - the greaternum berofnodes 1 a system the grater
1s capacity forrefexie Eamig and hinovatbn
O Atentbn to connectihg and buidhg face to face and virualnetworks wih a gbbal
orentatbn
® Recognibn thattechnobgialcreativty (venton) econom i creativiy
entepreneurshp) and artdste and culuralcrativty are nternebted and shoul be
rhPrred by hgh kvek of cross-fertlization and m utnalstin ubton

® Brwkerhg new connectbns and econom i scientfic and culurmlcolbbomtions



® Fosterng widespread devebpm entofskils 1 creative thihkig, hnovaton and
enterprise/entepreneurshp

Research comm Bsbned n 2004 by the State Govemments Ihnovaton Economy Adviory
Boar, based on the hphl mnfiilenthl work of RIhaxd Fbrda, found Centtal M eboume,
com prisihg M eboume C 1y, Port Philp, Stonhgton and Yana, mnked
e Fourth on the twEkntihdex (educatbnalataim entofthe populton)
e Fourth on the creative chss hdex fperentage of the workforce empbyed 1 hgh
skiled creative posibns)
e Fith on the bohem &n idex ( the proporton of aristiraly creative peopk 11 the
workorce)

Overl, M eboume mnked fourth on the Composie Creativiy hdex when com pared wih 268
r=gbns h the USA. 10)

M eboume academ ' M ke Beny, 1 a paperentied I ther life afferFbrida? notes thatwhist
Vitore & rdhg hgh; t has a poor rrcord h the ntematonal R&D stkes. Grow g sochl
hequalty and spatBlpobrrzatbn, he suggests, are undercutthg som e of the pre-condibns for
know kdge econom y grow th and weakenig the m agnets that attract crratire workers -m eanihg
thatM eboume s capaciy to becom e a ttul hinovative ciy on the gbbalm ap ¥ reduced. 11)

Atentbn t© builihg on M eboume s sttengths and fndihg new ways to Everage is creativiy t©
enhance equiy and soci], econom T and envionm entalprosperty, w illbe In porantprories
overthe nextdecade.

The rEhg econom t and socili portance of creative hdustres, whih are burgeonihg gbba Ty
and are fiequently negkcted 1 know kdge econom y efforts (12), suggests thatM eboume m ght
pay hereasing attenton © devebpm entof is crrative hdustres as a corr ekm entofthe

Know kdge M eboume effort.

StartCunnihgham , n W hatPrice a Crative Econom vy, states ks tin e o rethik the view that
creatviy ¥ a costto the econom y and pursue nistead the sectors econom i potential, m akihg
the creative ndustres the spark plig ofnextgenemton post-ndustralgrowth. @13)

Thers ¥ enom ous resonance i the comm uniy w th the dea ofM eboume as a Creatdie Ciy .
Thi represents an hviatbn to expbre new ways the ciy m Dhtenhance is creative assets,
hamessing colective Im aghaton t buid a sttong reputatbn as one ofthe wortd s kadig
Know Edge C iks, chamcterized by vbrant, creative and productive peopk and hcessant
Tnovaton.

Objectives

¢ Fom ulte a Creatie C 1y stategy thatencom passes a bmwad mnge
of hdustry, educatbn and com m uniy sectoractivies thatare buik
upon and fostercreative endeavour

® Mentfy a ckarsetofgoak and rhted m easurem ent ndators for
Hentfyhg, and devebpig M eboume s culurmllife and the ans

¢ Stengthen and prom ote w Hespread and m eanihgfiilopportunites
Porcreative devebpm entand engagem entw ih the ciy s Iife and
Bsues



Mentfy key lvability Esues mEkvantto m antaihing M eboume s
com petidveness as a creative ciy

Buil attractire gbbalbmand thatm ore effectively eIk the story of
M eboume s creatiziy and attractizeness to ourse¥ves and the wortd

Opportunity

hibte and supportdevebpm entofa
Creative C ity Taskforce/C reative
Leamig Comm uniy network

Reviw com prhensie Boston
hdrators CulumlLife and The Ants
-Establish gbballnks hclidnhg
UNESCO Creatie Ciks Network (14)

Benchm ark thrivihg, know kdge
nhtensie, creative cies such as
London and to gah new hsghts o
nfom a creatie ciy pbn (nhvestgate
London s burgeonig C reative

hdustres and is C rrative Parmershps

hiktve- referCrative London

stategt group, Creative New York (15 )

hibte a new kvelofstategt

conversaton/olbboraton w ih C reative

Ciy gum Charks Landry (vising
Australs agan 11 2008 as partofhi
wk as advsorto the CiyofPerth h
ther10 yearphnnig process)

Hentfy a Crratwve Ciypbn and
ensure ti ntegrated w th the overall
Know Edge M eboume phnnig and

n pkm entatbn process-referpossbke

ekm ents bebw

- Ihvestate devebpm entopportunies

to buid creative hdustres and expand
the sze and profie ofM eboume s
Creative Econom y

-Assess the feasbilty of

I pkm entihg an htersectoral
Creatie and Enterprisihg

M eboume skilks deve bpm ent
himtve Could there be, for
exam pk, an excing ciy-w de
proect/niatie hvoving
brngihg artdsts and other
creatives nto workphces?)

Actor [Who is doing what?]

Council/HarmHd M icheIRMIT M ke
Bernry/D iFEm ng/C reative ndustry/
VI UtbanD eparm entof
Educatbn/ABAF /AnsBushessXGen
reps/Creative Comm unity
networksother awaiingM oris
Belbmy

Councif/ t G ovt,/Unversies/
Creative Leamihg Comm unity
Network/YG en G wup pther

Council reative Skils D evebpm ent
Councilf.eadershp Consortum Aust
Hum an R esources hstuteDeptof
EducatbnBushessH gher
Educaton nstiutons



- Strengthen crmoss-boundary netw orks Councifomm itee for
across the ciy M eboume JunbrCham berof

-Hentffy an in aghative Young Creative CommereLente rSustanabilty
Professbnak devebpm enthetworkhg  Leadershp € mnhna/futue
stategy M eboume YG en G wup/Aust aistof

- lhstutbnalise the Future M eboume el i e ol g Celsone

YGen gmoup as a core ekmentn
M eboume s future phnnihg

University of Melbourne Cultural City
project: Prof W Bebbington - will
inform above strategy

Relevant indicators [For achieving objectives]

1. Boston hdiators Culure and Creatviy
htip :/Avww bostonfoundaton org/mndicators2004 culum e grd asp .

2. Lbtproposed ndratoragainstwhich mlkevantobpctives can be assessed.

3. Lstproposed ndiatoraganstwhich rmlkvantobgctives can be assessed.

Relevant global city ranking

Monock top 20 Cikes
R fhard Fbrda C rative hdex
Hentfy otherrankihg system s and benchm arks eg London

References

Benrry M . Is there Life afferFbrida? RM T-AHURINATSEM Research Centre
M eboume 2006

EgerJ The Cratie Comm uniy Caliomb hsthute forSmartComm unies
San D Ego State Uniersiy 2003 p23

The Creatire Comm uniy Colbbomtive Econom s W orkiig Paper2001
http /Ay ww bostonfoundaton org/ndiators2004 culumllife Grd asp

Landry C The Creatie C 1y A Tooki forUiban hnovators Earthscan
Publcatons 2000

www theworkbundatbn com /.../azpublratonsmanchesterideopolisdeveb
pihgaknowledgecapital aspx - 14k Know kdge Capial

McW itam E Creatiiy:Everyone s Bushess Creatie Econom y Onlne 2007
http :/Arww creative org autv ebboard fesuls/chim P filenam e num +179230

http:/Avww bca .com aul ontentaspx?ContentD=100408



10.

11.

12.

13.

14.

15.

Landry C The Creative C 1y A Tooki forUiban hnovators Earthscan
Publratons 2000

http :/Arww .hvestritora com fipbadsdownbads/Englsh sieBrochuresCr
eathgO pporuniy Dec06 web pdf

Berry M Is there Lie afterFbrda? RM IT-AHUR INATSEM Research Cente
M eboume 2006

www theworkfundaton com Assets/PDFsideopolis Com pkte pdf

Cunnihgham Stuart (2006) W hatPrice a C rative Econom y P htfom
Papers http:/eprints qutedu auarxchie 00009676/

htip :/portalunesco o culure n kv php-
URL D=24544&URL DO=DO_TOPT &URL SECTDN=-277htm1

http :/AAww nycfiture org/m ages pdfspdfsCREATVE NEW _YORK pdf
htp:/Avww Ha govuk/kerwer/show fav.00100004

See also

® htpy/Arww nyciture o/ ages pdfspdfsCREATVE NEW _YORK pdf

e htpy/rww nyciture o1g/m ages pdfspdfs/fFull 20tanscrpty 200 20
Creative% 20New % 20York$ 20C onference pdf

e htp:/Avww ciyofboston govhbrm PDF R esearchPublicatbnsBostonC reath
veE conom y pdf

e htp:/Aww ans govhpubL ¥rEngagem entpdf

e htip:/ww cookies.com fvhatscoo/TDE/

* www lvabke com freative ciy/L CResourcePaperpdf -

® hip/vww thihkers.sagovau/inagesBT_fhnal reportpdf
® htp/Aww thihkers.sa govau/mages/fandry Reportpdf
® hip/Aww creatie org.aui ebboard fesuls chim Pflenam e num =99329

® The Crative Age; Know kdge and Skilk forthe new econom y Tom
Bentky Kin berly SelzerDem os

e www creativepartnerships com fesources/-83k

® htipy/freativechss .com Afogdbartkesiiny creative econom y082406 p
df

® Opporuniy Knocks 11 Noosa says R Thard Fbrda.M ke O Connor,
CourerM aiDec 18,2007

e htip:/Avww urbanecobgy.org aufopisreativecies him 1




e htp:/Avww .htcom AricksR2007/06 20 Aravelim onurban php
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Strategic Direction 4 - Collaborate to connect Melbourne using the world's most advanced

Communications Technologies

I the M eboume ofthe future, the abilty to connectto, and work w th, otherpeopk
and phces w illbe a vialcom ponentofthe ciy s success. Culuml, econom I, socal
and envionm entalpmosperty w lllallbe assktantby, even dependentupon, the ciy s

abilty to faciliate nterconnectiviy at bcaland gbbalkvel.

Objectives

¢ Crate unwversalw irkss htemetaccess throughoutthe ciy

® Encoumge and faciltate the provisin ofaddibnalm eethg phces,
networkig centres, hfom atbn exchanges and otherm echanim s
thatenabk peopk t© connectand nteract

Opportunities

Opportunity

Un¥ersalw ekss nteractaccess
throughoutthe ciy

hvesthate optons orthe Councilto
share is nfom atbn and expertse
through extemalteachihg and
consulng

Create a Know kdge M anagem ent
Stategy and hhfom atbn Sharng
System forthe Council

Relevant indicators [For achieving objectives]

Actor [Who is doing what?]

CounciParmers

Council

Council

1. Lbtprmposed hdiatoraganstwhich rekevantobictives can be assessed.

2. Lbtproposed ndratoragainstwhich mlkevantobpctives can be assessed.

3. Lstproposed ndiatoraganstwhich rmlkvantobgctives can be assessed.



Relevant global city ranking

e Liktany known rekvantgbbalcity rankhg system and M eboume s cunrent
posibn com pamtive t othercikes e g.MewerQualiy ofLife hdex Note:may
be nhclided 1 @bk fom ).

References
1. Numberd rferences to quoted hifom aton h statem entbody hclidihg web
address fknown.

2. Numberd rferences to quoted hfom aton 1 satem entbody hclidihg web
address fknown.

3. Numberd mferences to quoted hiform aton h statem entbody nclidig web
address ffknown.

See also

¢ Bulktpomnts orothersoures of hterest (htemalorextemal), prefermbl
onlhe sources.

¢ Bulktpomnts rothersoures of hterest (htemalorextemal), prefermbl
onlhe sources.

e Bulktpoits Porothersoures of nterest mtemalorextemal), preferbly
onlhe sources.



Strategic Direction 5 - Identify a branding and communications strategy that will position knowledge
and learning as a core elements of Melbourne’s culture and vital keys to enhancing the prosperity of
the city and its people

W e are m ovihg outofa tin e ofapathy and nto a th e whith valies thnkhg. Eve MahbBb A0 (1)

C ifes need a story orculumlnanmatives aboutthem sees t both anchorand drive Hentiy as
wellas to galvanie cizens. These stores albw nd¥iduak to subm erge them seves h a bgger
m ore bfty endeavour. Q)

asmuch as we m ghthave allthese facilites and attrbutes, 1s how everyone bcally,
natbnaly, regbnally and htematonally perceie them Partofths branded inage we have
offshore i driven by the few com panes thatwe have thatdo gbbaladvertsihg.W hatwe m ght
know ar facts and fgures and tuism s h M eboume m ay notbe pereied h thatway atalfiom
overseas ()

Brandihg and m arketihg present opportunies t© progctboll in ages ofa ciy s vialy and
Tnovaton thatcan hedb define is posibn h the gbbalm atketphce.

TFknow Bdge, Famig and creativiy are core ekm ents ofM eboume s future prosperty, there &
an opportuniy to buid a new Know kdge M eboume story and comm uniate tto the ciy s peopk
and the worll. Can M eboume becom e a ciy thatcekbrates the gbry ofknow kdge, the delghts
and opporunies of kamig, and the creatirty and hgenuiy of s peopk,asmuch as i
cekbmates and dentifies w th is artdst sttengths and culure?

The current global context is emerging as one in which

® Know Edge workers can hcreasihgl choose to lve any anywhere h the wortd

® (Compettbn foroverseas students & accekmthg

® Ther i a diectlnk between kamig and nhdwvilualand com m uniy prosperity

e DPhce and dentty are em ergihg as an In porantconcepts 11 a gbbally orented m fieu
® (Cikes are herashgl concewving ofthem selves as com petidve brands

As M eboume seeks t© enhance is posibn as a Eadig gbbalknow kdge ciy and a desthaton

ofchoie, new chalenges and Esues arise thatm ay have diect in plicatons forbranding,
m arketihg and com m uniations.

Objectives

e Crate an in aghative brandig and m arketing sttategy forthe ciy thatcaptures
new probries h know kdge, creativiy and kaming

e Tcrase awarness acwss the M eboume comm uniy ofthe Inks between
kamig, creativity, and hd¥dualand com m unity prosperty

e Stengthen the passbn, comm im entand engagem entofM eboume s peopk
w th thercity and is future

e Find opporunits to prom ote Know dge M eboume and buil the creative and
Ekamihg M eboume m essage thmough existhg and future events



Opportunities

Opportunity

Conduct furtherresearch nto gbbalciy -brandihg
hibtves

hvie a num berof kadig adverdsig agences to
dBcuss opportunies and chalenges hherntn
establshihg a Know dge M eboume brand and

m arketihg cam pagn (could thi be a com petiton, a
pro-bono effort, at kast h part?)

Estblsh Inks to M ebound proposal how coul a
vitualM eboume assitthe brandig and m arketing of
Know Edge M eboume? How m htweb 2 .0 ook be
used to fosterM eboume as a creative Famig

com m uniy?)

Hentfy whethera case exists orbushess and
educaton to nvestih a M eboume kamig brand

Expbre ways thatknow dge Eamig and creatirty

m htbe prom oted, encourmged and fiirtherem bedded
1 the M eboume psyche thmough the ciy s prom otons
and events cakndar

e An hspirng week ofevents cekEbmatng
Know Edge £ rrativiy/fLeamhg?

e A soap box corner , as advocated by Eve
M ahkb)?

e A dygimlKnow kdge M eboume board-whats
on h M eboume @dvocated by YGen)

e Tsping quotes aboutknow Edge and Eaming
em bbzoned acmwss M eboume buidings,
biboards, ttam s?

e AnAmerian Express type W ekometomy
W ord cam papn captirng creative young
professbnak experience of lvihg and workihg
1 Meboume?

Relevant indicators [For achieving objectives]

Actor [Who is doing what?]

Council

Councils eorge Patterson
Bates/W T /X oung and Funky
Agency

Councils eorge Patterson Bates/
CEO , PodcastNetwork/Tekta/

Counciliniversiies and Private
Educaton and Leamig
Providers/Australan Hum an
Resources hstute Leadng
busihesses

CounciParmers

1. Lbtpmposed hdiatoraganstwhich rekvantobictives can be assessed.

2. Lbtproposed ndratoragainstwhich rmlkevantobpctives can be assessed.

3. LBtproposed hdratraganstwhih rekvantobfctives can be assessed.



Relevant global city ranking

e Liktany known rekvantgbbalcity rankhg system and M eboume s cunrent
posibn com pamtive to otherciies e g.MererQualty ofLife lhhdex Note:may
be nhclided 1 vbk fom ).
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1. www futuremelbourne com ausvillage -8k

2. W ord Creatie C ty Forum O saka htematbnalSym posim The Age ofC iy:
Devebpihg Creative C iies Through Networkihg p8

3. Bn Jam an h Future M eboume M eboume s gbbalidentty and the future:
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See also
e Mebound pwposal nhtemalC iy ofM eboume docum ent
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