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	INTRODUCTION – Professor Chris Ryan, Victorian Eco Innovation Lab, University of Melbourne

	Chris Ryan
	This Sustainable Cities Round Table is very special not just because it’s the last of the year but because of two things.  Firstly, the theme tonight is about the role of visioning in the nature of change and this is very important for us in the Victorian Eco Innovation Lab, the project of which Sustainable Cities is a part, because part, a fundamental part of what the Victorian Eco Innovation Lab is trying to do is re‑envisage sustainable futures so that we change expectations about what a sustainable future might be like and about directions for sustainability that are not just a continuation of the trajectory of the past, because we know that there is no sustainable future in that continuation.  So the role of visioning is a really critical one for that project and it’s wonderful that tonight we have a series of presentations around envisaging.
It’s also very important because this is another of the Sustainable Cities round tables that’s part of the Future Melbourne project in which the City of Melbourne is trying to envisage and strategise where it wants to be in the next 20 years, and the role of vision in that process of developing a strategic plan for Melbourne in the next 20 years is also becoming more prominent.  So, again, the issue of visualisation.

And thirdly, tonight we have an international guest who I’ll introduce more fully later but who’s work really focuses as a designer on the whole role of envisaging and co‑creating futures but, as I said, we’ll come back to that.

Before I introduce Ferne Edwards who is the co‑ordinator of Sustainable Cities, the Sustainable Cities project, both Sustainable Melbourne and Sustainable Cities Net, I just want for any of those of you who haven't been here before to make sure that you understand the process that we have here because it’s, it’s very much now part of the ritual of this evening.  The idea of these evenings are that they’re essentially about networking and we have seven presentations—seven or eight?  Eight, eight, eight presentations tonight of people talking about the work that they’re doing and, as every time, each person gets just three minutes and on the throne over here we have our three minute timer and at the back of the hall we have the camera and the camera is taking 3 minute videos to put up on the web and if anybody goes over three minutes, what appears on the web gets chopped at that moment.  So this is a very important ritual and it’s proved, I think, over the last, over this year and these events to be a fantastic way to get sufficient glimpses of what people are doing that it aids networking.

So there is that but tonight in addition, as I said, after that ritual we have a short presentation, the first of several over the coming five days, from our international guest who I’ll introduce.

So, firstly, Ferne Edwards.

	
	Speaker 1 – Ferne Edwards, Victorian Eco Innovation Lab, University of Melbourne

	Ferne Edwards
	Cool.  Thank you very much for coming here tonight, it’s fantastic.  It’s good to see everybody here.  So, as Chris said, tonight is the final Sustainable Cities round table for the year but we have many more planned for next year.  It also represents the completion of the establishment phase of this project, the first year of the project, which I’m employed to do for the next three, well for three years in total.
So since January we have established two websites: one of those is sustainablemelbourne.com and the other one is sustainablecitiesnet.com.  Sustainable Melbourne is a website or a blog used to showcase local initiatives, groups that are happening in the area, and for people to sort of communicate and see what’s going on in the area.  Each of these Sustainable Cities round tables are filmed and all of these are up on the webpage soon after the event.  So over this year we have listed over 500 entries of what’s going on in Melbourne so there’s an amazing amount of, you know, activities and initiatives happening here in terms of urban sustainability.  We have also had over 5,000 unique visitors to this website and we now also have an extensive email list, to reach out to more and more people, of approximately 500 people so that’s just within three or four months of that, of the last session.

The Sustainable Cities Network is the sister site and it showcases what’s happening on a city scale around the role and it also acts as an international portal to connect cities who want to reduce their ecological footprint and we want to try and expand on this over the next year, in the next couple of years, and we do this in two ways.  First of all we’re approaching cities that are already, sustainable city sites that are already established and we’re inviting them to come and join our network and we’re also collaborating with other projects that are on the go as well.  As we see tonight, the City of Melbourne’s part of the Future Melbourne forums.  The second way we’ve done this is to actually establish a web template and that’s a way that people can actually—we provide the web architecture and the IT support for other people to establish their own sites and so they can then join the network.  So really—and then, of course, the third thing that we focused on this year is the actual Sustainable Cities round tables themselves and they’ve just been absolutely fantastic.  This is the fourth one.  We’ve met more and more people.  It’s going really well and all the records, of course, are on the web as it is.

So—and, of course, as part of the Sustainable Cities round tables we’ve also collaborated with a range of different organisations throughout Melbourne and that’s included Vic Urban, Sustainability Victoria, the University of Melbourne and the City of Melbourne, the last two as part of the Future Melbourne forums.

Okay, so this has all been a really good start to the project but I think we can do more and what I was interested in tonight was to actually use this opportunity to see, to ask you, the people that we’re actually offering this site and saying, you know, we want to work with you, together to extend urban sustainability here in Melbourne, what do you think we can do with this space to achieve more?  What projects do you think we should use this to work on?  So on your seats tonight—and I don’t actually have one on me—there’s a feedback form and on the first side of the sheet is just the normal important information that you normally give people just to see how they find the events, but on the second side there’s the Visions for Sustainable Cities.  So this is when we want your input, and you can do this throughout the night, to let us know how you think we can go further and these are just some of the categories that we’ve put up there, just some suggestions.  There’s a big space down the bottom.  If you don’t like any of those, you can put down your own ideas.  That’s fine. 

	
	Speaker 2 – John Ward, Sustainability Victoria, Sustainability – The Big Picture

	John Ward
	We came together two years ago as an organisation that grew out of two former organisations, Sustainable Energy Authority and Eco Recycle Victoria dealing with waste and energy, and along the way another third organisation joined us.  So essentially we’re three groups of people and that’s us on the SV bus heading off down the road to success.

And what’s our issue?  Who are we at Sustainability Victoria?  It’s a bit of a broad subject.  We didn’t know our identity.  We had 75 programs lumped together.  What’s our focus?  Do we do everything for everybody?  What culture do we need?  Various groups have come together, in fact three different ones, what do we need to be doing to solve these problems in Victoria?  Along the way there’s lots of other organisations—Department of Sustainable Environment, EPA.  What’s their role?  How are we unique from them?

And so in our business planning process this year we challenged ourself to solve those problems and work out who we are and also answer the question: What do we want to be known for when we eventually do get wound up and merged and amalgamated and something else down the track?  And so we went into the business planning tunnel and we came out and realised in the time we’d been thinking about it the world had changed from can you please do something about climate change to basically yes, we want to, tell us how.  And we realised we’re in the carbon business and that made things very easy.  We’re passing a very unsustainable Victoria [pissing out] balloons and stuff and other things along the way and we’re in the carbon business so we get to dump some of our programs that aren’t carbon related.
So we’re in the carbon business.  What do we need to be doing?  We need to work with the things here, we need to engage Victorians, we need to be working towards a low carbon future, we need to be innovating, we need to be building the capability of the organisation.  We can lump that up as being resource smart in some ways which is really the new brand, the new website that’s coming out there where—what’s our new purpose?  We’re showing the way.  We’re heading towards carbon neutral.  We’re actually reducing our impacts through controlling sustainable consumption and production and in setting ourselves a healthy target we realise our programs reduced greenhouse emissions a million tonnes last year.  What if we did a million next year and a million the year after?  Well that’s the, the hurdle here.  We can deliver 10 million tonnes of greenhouse abatements over the next three years and not just have a bus, we’ll launch this flaming bus into orbit powered by our values, heading off towards this low carbon future.  And that’s us and down here is a big, hairy audacious goal.  If we didn’t get 10 million tonnes in three years but we got 10 million tonnes in one year, that will arrest greenhouse growth in Victoria and that’s something worth aiming for.

So that was our business plan.  It took the board and management team four months to think through this and we had one week to convince the other 110 people or 100 people that this was a worthy idea to buy into and we scratched our head and said, Let’s draw it.  And so that thing on the wall over there is a one/six scale drawing of the entire six metre by two metre picture of our journey and our business plan which is now reflected in our business plan and that was it.  Do you understand it?  Very easy.

	
	Speaker 3 – Melanie Dodd, RMIT University, ‘EN‑Visioning: Bottom Up versus Top Down’

	Melanie Dodd
	Having vision, knowing how and what to do to effect change, is often deemed to be a skill for professionals: architects, designers, government.  My argument would be that vision is worthless unless it engages with the robust realities of everyday life and acknowledges and harnesses the expertise of the local tactical [make and do] processes, the expertise of someone who’s five years old or who has lived somewhere all their life.  Descending to the level of 1 to 1 is critical; attempting to work in innovative ways between 1 to 5,000 and 1 to 1, 1 to 1,000 and 1 to 1 even has characterised projects that I’ve done in the past 10 years partly with a practice called [MUF] in the UK and now [MUF] Aus in Australia.
So what I’m showing here is the realms of research, practice and teaching as a joined‑up activity.  This slide is a winning project for an ideas competition for a car‑free London in 2001.  The project asked, What would it take to make you leave your car at home?  We focused as closely on the 1 to 1, the qualities that make a car desirable as on public transport alternatives hence the t‑shirt with the dashboard.  Warmth, comfort and safety were extracted from close detail as strategic principles.

The second project, a publicly funded project for a community garden on a council estate from 2004.  Through a series of workshops with local schools and the subsequent discovery of a vibrant gypsy culture on the estate with ponies grazing on common land, the process identified that a riding arena was as appropriate as a ubiquitous playground.  Close engagement with children revealed an existing fragile but intensely positive use of public space.  The project itself asked the question, What makes a place feel like it’s yours?
Finally, a teaching project from this year from RMIT School of Architecture, a live studio working with VEIL but also working with neighbourhood renewal, a state government initiative focused on areas of disadvantage.  By a close and real collaboration with local residents, [VCOW] teachers, school principals and police, these two students—this is a part of their project—devised a [kit …] system for an increasing, for increasing agricultural food production as a mechanism of training opportunity for unemployed local youths simultaneously activating public space.  The projects being initiated now at stage one is a community garden.

In conclusion, building social capital, social sustainability, co‑opting the expertise of the everyday citizen, are all critical mechanisms for envisaging, imaging and then enabling change.  As professional designers we’re often very good at the 1 to 5,000, the big picture, birds‑eye view.  There’s an imperative to engage with the 1 to 1.

	
	Speaker 4 – Dr Catherine Bull, University of Melbourne, ‘Cities as Functioning Ecosystems – Focusing on Retrofits’

	Catherine Bull
	So what I want to talk about is the focus on what I call retrofits.  I’m interested in thinking about our sustainable future from the point of view of the urban which I tend to look at in two ways.  First of all the traditional way in which cities have been thought about as places where you externalised the metabolism.  In other words, you produced the waste, you consumed, etcetera, within the city, as Herbert Girardet envisaged in his models, and then you put the outputs out, out into nature beyond the city.  And Girardet started to talk about processes by which you might internalise the metabolism of a city and think again about it, really addressing that notion of sustainability where you start saying that, deal with what you do on the site.

That’s one of the fundamentals of sustainability and how do you do that?  And a city is a big thing to start thinking about.  He’s proposition was the circular metabolism but in my view his circular metabolism—goods, water, fuel, timber, etcetera, coming in one side and waste, gas, etcetera, coming out the other side and being processed by the old green belt, if you like—still harked too far back into the past and wasn’t looking at the reality of what we are dealing with in contemporary cities which I would suggest to you is the polycentric dispersed city and that that is the reality of the 21st century and that is what is happening the world over and that is what is increasing to happen.  And that is having enormous impacts not only on the planet but on the landscapes and nature and how they actually do the work for us, how nature does the work for us in terms of cleaning up what we do.
And so with some of my students I’ve, from the University of Melbourne, the Faculty of Architecture and Building and Planning, we’ve been looking at what the circular metabolism might actually mean and how, in fact, the idea of internalising your waste and your processes rather than externalising could drive form.

One minute—okay.

We do that because we have students from all over the world and I would see the sustainability challenge definitely needing addressing in the urban domain particularly in the regions where urbanisation is being so dramatic in this century which tend to be the urbanising areas of Asia and of South America and Africa.  And so the kind of maps of where that is happening, the dearth, if you like, of what, the models of what a future city might look like—Melanie was talking about the strategic—and if you look at some of the models like [Brainy and Rookwood’s] on the right here, they’re very difficult to visualise.  What does that actually mean for changing this way of thinking about cities?  They’re not the neat, sort of clear diagrams that those of us who studied urban design and urban history think about.  All the lists of what we need to do are there but they’re very difficult to understand and to implement.

What I’ve been working at, like Melanie, at the university is, over the last number of years with my colleagues, is working on community based projects where we work with local communities.  Last year it was in northern New South Wales; this year we’re working with the City of Melbourne and the State Government on looking at a patch of the centre of Melbourne and what you would do with that.  And the key question is always, What would this place be like in 2030 if it was retrofitted for sustainability?  Some of the fundamentals are about the technicalities of increasing buyer mass, incorporating functioning ecosystems, retrofitting to do those things so nature becomes part of the city, but one of the most important things is recognising that we have to design for lived experience of those things and that just designing those things isn’t enough unless you really feel it, understand it and recognise that in the future it will be in the city that we learn about nature because there will be very little unspoilt nature beyond the city.  That’s what we’ve done to the planet.  Thank you.

	
	Speaker 5 – Stephin Mushin, CERES & Freelance Ecological Systems Designer, ‘The Ceres Aquaponics Research project & The Myhree Primary School Kitchen Classroom Space Snake’

	Stephin Mushin
	I work at CERES Environment Park which is in Brunswick here.  My role is, I suppose I’m the Ecological Systems Designer so most of our funding comes from state and federal government water grants.  We have a number of different stormwater capture and re‑use programs underway and this is pretty much what I’m involved with at CERES, and then I work as a freelancer as well.
Okay, so these are two projects that I present to you which have lots to do with food.  They’re both about urban agriculture.  This is one of the projects I’m working on at the moment at CERES.  It’s an aquaculture system, it’s about an 80,000 litre system, and the interesting thing about CERES park is that, of course, it’s based upon an old landfill.  So what this is, is the latest part of the organic farm where we’re digging in ponds for fish, for the production of edible plants and ornamental plants one foot above waste, household waste which was, which, when you dig it up, is still almost as fresh as the day it was put in.  So we’ve got jars full of jam that you can open up and almost spread on your bread and it’s a most unusual and fascinating project.

So this is the beginning of the Brunswick Aquaculture Group.  It’s a volunteer program that we’ve set up and this is a project that I’ve started with RMIT students so these are RMIT industrial design students, and here’s a couple of images here.  There you can see the ponds.  Here you can see the system, there you can see the landfill, here you can see some of my students.  These students are from industrial design and we’ve spent the last year working on this, so digging out the ponds and building what is an aquaponic system so it’s a system where you’ve got fish and plants working in a symbiotic relationship: the plants filter out the fish waste.
This is an example of the type of project that I’m interested in which is a community‑based design visioning project.  So the students were brought in at quite an early stage and together as a group we’ve envisaged this project, we’ve built, we’ve designed it, we’ve built it.  So it’s a very, very hands‑on studio project which has involved four groups of, or three groups of students so far, all from industrial design.

Mhyree Primary School.  This is a tiny little primary school with 16 students.  It’s about two hours north up the, three hours north up the Hume Highway near Benalla and I’ve been working with the school here for the last six months to develop a vision or to facilitate the children developing a vision for their school, where they want to take the school, and the idea was to create a kitchen garden classroom.  Now the snake here that you see, this is the, this is the final design that I’ve developed with the children.  This is, you can see here this was about last week and basically we’ve got a, it’s a kitchen garden classroom, it’s a garden space, it’s an eating space.  It has a pizza oven and the children have done all of the work with me so I go up there two days a week, we dig clay, we lay bricks, we manoeuvre large logs of redgum into place and that’s a fascinating project which I’ll show you more slides about another time.

	
	Speaker 6 – Eva Migdal, Hatch Generation, ‘Sustainability Intelligence’

	Eva Migdal
	Hello.  Hatch is a company that provides innovative ideas, strategies and coaching to move people from inaction to action around sustainability and today I’m introducing the sustainability intelligence model that we’ve developed with organisational psychologist Tim Cotter from Awake, as a tool to assess the factors that capacitate a person to move towards sustainable action.  We define sustainability intelligence as the capacity of a person to make decisions that result in sustainable action.  So what is it that makes a person sustainability intelligent?

The first factor is awareness.  I become aware of sustainability issues, my connection to nature, the impact my actions and consumption choices have.  For example, I read that processing just one kilogram of factory farmed beef meat requires some 18,000 litres of water.  I think, Something’s wrong with this.  That’s a hell of a lot of water to grow a little bit of beef.  We’re in the middle of a drought.  I consider what I could do differently but, I do love my beef and besides it’s the only meat I eat.  What difference can I make anyway?  We may be very aware of issues but awareness lives a long distance from action.

So what else is it that we need to actually move towards action?  Commitment.  You accept the responsibility to do something, you feel obligated to society, your children.  It becomes a prioritised value: You know what?  I’ve been rethinking this beef thing.  The world is in a bad state.  I want to contribute.  I want to make a difference.  I have decided not to eat beef.  You feel good about your commitment until dinner at your mum’s and there it is, the smell, the taste, your favourite, roast beef and the joyful look on your mum’s face waiting for you to devour it.  What choice do you really have?

And here is when the third essential element comes in: power.  Power is your sense of personal control.  How much perceived support that you get from things outside of yourself: your friends, your family, your work environment.  Will they help provide you with vegetarian food or will they starve you of your options?  Is your world supporting your sustainable actions?  It is when these three moons are aligned that we best achieve the result of purposeful action.  You give up your beef, you have arrived.

So how do we create systems that support people towards sustainable action?  We have tools which measure and develop sustainable intelligence with visioning being an integral part of our action tool kit.  While it is imagination that gives you the picture, it is vision that gives you the impulse to make the picture your own.  How many people here have a personal vision for sustainability?  How do you move from distraction to action?  

We use a process called appreciative enquiry which I have no time to talk about right now but basically uses, looks at the positive in systems and uses the strengths to move towards action.  And the visioning process strengthens the sustainability intelligence model by increasing awareness and commitment and also increasing the power.  And organisations that support and resource people towards their sustainable vision nurture the capacity for sustainable action.  We need to not just harness the energy of the wind and the sun but also the invisible force inside each and every one of us that when activated drives us to be inspired with enthusiasm and determination.  And to paraphrase Margaret Mead: Never doubt that the actions of one thoughtful committed citizen can change the world; indeed it is the only thing that ever has.  Thank you.

	
	Speaker 7 – Catherine Stutterheim, RMIT University & Stutterheim/Anderson Landscape Architecture, ‘The Un‑Natural City’

	Catherine Stutterheim
	I’m showing here the work of one of 18 students at RMIT and VUW in New Zealand who have been proposing possible ways of landscape architecture dealing with cities undergoing climate change, seeing them as an opportunity to make very positive contributions and perhaps rethink cities.
On the left here you see this has indeed changed.  Are there more than three images here?  … We see a double loch placed in the harbour just before Docklands in the river.  I’m sorry because my images came in—this is a better place to start.  On the left we see four images of Melbourne in various states of inundation.  The bottom one with all the red in it—the red stands for danger—is what happens if you have a hypothetical three metre sea level rise flooding the city.  The second last one shows the floods of 2005 on the left there.  In these images here you can see Melbourne as it actually was in 2005 when the water came right up and threatened the playground along Southbank and this was a river which had absolutely no obstructions, no sea water pushing back at it, it was really battling to get out.  On the right you see Eva’s analysis of rivers, of the bridges and how they would be impacted on.  That little white mark is the loch that Eva placed to stop water getting through so that the city, the CBD itself would, in this initial move would be saved if sea water rose.  However, she immediately realised then that you then have this problem with the river coming up behind and not being able to escape and so far we haven't managed to find a place, another way of exiting the Yarra’s water out of the river in times of inundation from a storm.

So what she did then was identify in these green patches large retention basins where in times of flood, like has been happening in Germany and Holland, you allow the river to run sideways into areas that at present are used for other purposes, for example Scotch College.  And then—this solved one problem in times of flood however we then, she then realised that behind that there was the upper Yarra and she invented a dam just down from Dights Falls which allowed her to then trap water and carry it down through, in a dotted line you’ll see along the middle of the river and out through the loch in a huge pipe that runs in the bottom of the river and would emerge out through the loch and out into the open sea.  This has been achieved in Singapore recently with the biggest pumps that have ever been evolved.  I’m terrified to make this go any further.  One image—no it’s not going to work.  The loch that she produced then had, to summarise, enormous, six enormous pumps in it which would actually take water out through, underneath the loch, so that fresh water would emerge into the sea through this pumped system.  This so far is the only way we can think of, in Melbourne, that would actually solve the city from the sort of inundation that’s going to happen to all the major cities in the world should we have this kind of sea level rise as projected.

What is this showing about landscape architecture?  It shows really—like what’s the function of this sort of work is in fact envisioning, because this kind of exercise makes visible abstract thought that’s usually buried in reports in various forms that are inaccessible to people.  These sorts of images, if they run more smoothly than this presentation has, make it available for non design or non scientific people to see the sort of consequences that are going to happen in cities.  Thank you.

	
	Speaker 8 – Graham Crist, Antarctica Group Architects & RMIT University, ‘Antarctica Live Reports’

	Graham Crist
	These are three projects in process, none of which are complete, none of which are in Antarctica but are all by Antarctica.  Sometimes to enact change you need to operate in the most compromised, conventional and constrained conditions.  This is part of Vic Urban’s Sustainable and Affordable Housing Initiative, metropolitan housing laboratories work on that, where we looked at what the conventional volume builders can do, how we can change the nature of that household largely through subtle spatial changes and increasing a household size and catering for a household where there might be, for example, two independent families within a three or four bedroom house.
Sometimes to enact change you need to project way beyond the knowable future or even the imaginable future.  This is part of VEIL studio at RMIT called 3007 which asked the question, What do you need to do to build a building to last for a thousand years?  This project by Tom Morgan looked at a radio telescope which formed a dish of two kilometres in diameter believing that it would take a thousand years to do such a project to make contact with civilisations in other galaxies and in the process created a community of some thousands of people in a gigantic dish which would operate as a colossal solar collector and water collector.

And sometimes to enact change you just need to make visible what’s occurring currently.  This is a bridge project in development at the moment at Lakes Entrance, a site which, of course, recently flooded with some drama and at the centre of the lake in this footbridge is a public space which responds very acutely to the changes in the sea level.  It will, in a sense, become a barometer of both the rising tide, the changing tide, a tide which, as we’re discovering, is increasing in its variability over the last few years and flooding more frequently.  So it will float to respond to the water change and will interact with a sense with that changing water level in a very visible way.

Thank you.

	
	Speaker 9 – Professor Rob Adams AM, City of Melbourne, ‘Making Low Density Cities’

	Rob Adams
	The city’s been working for the last 24 years to make itself liveable.  That’s easy, by planting trees, fixing up the street environments, making them exciting places to live.  It’s also been reducing its energy by actually reducing the consumption from street lights and many other aspects of the city.  It’s been increasing its population by basically increasing the number of people who actually live in the central city.  It’s been actually producing renewable energy by putting in things like solar […] at the Queen Victoria Market and projects like the East Melbourne library which actually use geothermal to actually heat and cool, and CH2 now shows us how we can take a commercial office building and use 85 per cent less energy.

This has all been about liveability but the interesting thing is how do we actually make our cities into the future and what do they look like?  They’re going to need to be dense and this is Peter Newman’s slide about densities.  The city used to have 150 people per hectare to actually function as a sustainable city.  You can see the cities there and the first city in a European context is Barcelona at 200 people per hectare so all we need to do is build Barcelona.  So what does the future look like?  Seven storeys, good streets, mixed use, good public transport.  Not a bad future.  We only have to do that on every one of these spots and we’ve got Melbourne 2030 and that will give us a sustainable future.  So we’ve almost got to go around to know that we’ve been there before, and someone else said that.  Thank you, that’s my presentation.

I was asked to use the last 30 seconds to say there is a conference coming up, Eco EDGE in February.  Registration’s open.  It’s not one of those $2,000 conferences; it’s a much cheaper one than that.  I think it’s $450 and there are a whole lot of people coming from overseas to speak to you about that subject.  Thanks.

	
	Speaker 10 – Francois Jegou, Director, Brussels Based Design Research Company, ‘Solutioning’

	Francois Jegou
	Hello, I’m very pleased to be here.  I would like to thank the organisers to leave me some more time because it will fit my broken English and will enable you to understand some things about my presentation.  I would like to talk about this and tell you a little bit the stories of this sustainable everyday project that we developed and, as Chris introduced, that we co‑developed with stakeholders and users trying to build visions about possible sustainable futures.

What we are doing—by the way this is a kind of studio.  This is a strange design studio for designers.  It looks like more a movie set with flying walls and settings that we can move and change to put users into different situations and enable them to discuss the scenarios.

What do we do exactly?  We [receive] users.  We [received] users not to assess the design but to do the design with us, to involve them in the process.  For example, we used tools as Icon Map to support users expressing their complex behaviour.  Here the project was dealing with food and this person which, as you see, a sort of recorded mosaic family—I don’t know if it makes sense here—sort of recomposed family, has a very complex food path in his, in his daily life.  And these kinds of tools enable us to understand much more deeper the complexity of user behaviour.

Afterward we are building a scene.  Here we are setting a scene or as a service that could be a sort of multi service food atelier or food workshop.  I will give you some details.  You see how it is built?  It’s a sort of patchwork at that stage of existing things that we propose to bring together and we developed some tentative visions of what can do, what can be done in this place: organising testing on the special food, collaborating directly with local food producers, organising food subscription to get ingredients prepared every day and so on and so on.  We developed like that nine tentative usage along different steps of domestic management of food and different user profiles.
Maybe you will say this is not very interesting as a visualisation because it’s just a background and some quick drawing on that.  I’ll give you an idea why we are doing […] very quick visualisation.  We are discussing afterward with users what they think about.  These tentative visualisations are made in that way to be changed very quickly.  Here that woman, which was a student at that time, was discussing about this testing, and she said, No, it’s not very interesting for me, all those people; I don’t have time to sit there and taste food.  So between the two interviews, we changed it very quickly, we put people standing and the people were reacting much better on that situation.  So it’s a sort of co‑design of the scenario and of the visualisation to finetune with a user little by little what they understand and how they envision.  So it’s not envisioning for, it’s envisioning with.

We have them afterward play with this possible vision and build their own scenarios.  We leave them five minutes, they select their own solution and they tell us a story about how they would use that in their life.  So it’s a very interesting process of appropriation of what we are doing.  We do that, of course, online.  The process was repeated with users in Milano, Brussels, Chicago and Hong Kong.  Why this city?  Because we are all talking English and where it’s quite easier.  And why so few for having such a world scenario?  I think it’s not, it’s not user research, it’s not testing anything.  It’s co‑design with the user and you don’t need to talk with a lot of users to understand much more about your project, especially if it’s a bad idea you recognise very quickly that it’s a bad idea.  And I really encourage people who are doing projects to do this kind of co‑design, collaboration, to be closer to the 1 to 1 scale that one of the first speakers was talking about.  Here you’ve got images of the people in all those cities building their own scenario, building their stories about the same—this gave a sort of international idea.  It’s not at all representative, of course, but this gives us an idea of what, what could be the, this food atelier that we developed.

Afterward we, using what we have learned about this place, we developed more, more elaborated visualisation.  We call it video sketch.  Literally if you want to make a sketch of a chair, you take a pencil and you draw a chair.  If you want to make the sketch of a service, you can’t do it with a pencil.  We do it with a camera but the camera is used as a pencil.  It’s on the table and people take the camera as if a pencil, they play the same, they’re acting very quickly and they, when we do that with students, they re‑edit and re‑make the film three, four, six times in the afternoon as with the same process when you are doing sketching.  You are sketching with video and you are playing and experiencing in a certain way this interaction.

Here in between we developed [over] multi‑service places, one related to food, to maintenance of things, to work, to production of energy, to travel, to also leisure and we decline it in different potentially interesting, potentially promising ways of behaving for sustainability.  The slow mode is probably the one which is more common, the declining of a way, of a slow food movement, you certainly know.  The quick mode is based more on standardisation and streamlining the process that people are following and the co‑op mode is quite clear, it’s based on collaboration between people.  And with that we developed little video sketch.  Here in the slow mode we show bits of life.  For example, in this handyman shop someone could repair, upgrade, customise an object and then recollect the spare parts, get the tools, get the information.  Here the, for the purpose of this short conference, I made a very short movie.  The movies are normally one and a half minutes.  They are short bits of life.  I’ll show you some of it.  Here it’s in the food atelier, it’s based on the food subscription, there is a preparation of ingredients ready to take away.  Maybe you will say, Why taking away ingredients and not prepare food?  I don’t know what you feel about that but it speeds the process but it, it enables you to still cook your food.  So it’s, it’s a choice to get, to still have an appropriation of the preparation of your food.  Another one which is based on the mobility agency where this agency is trying to match to build car sharing, car pooling, […], mobility sharing solutions and things like that.

Now we elaborated, so 18 little movies like that, and we were invited to make a first exhibition in 2003 in Milano in [Vitreanale], so for the ones who are not design, or from the design world, [Vitreanale] is this famous place where all the Italian design from the 70s was exhibited, the famous maestro of design.  And we were a bit scared and embarrassed because we don’t want to appear—we are not maestro and we did not want to appear as telling the people what they should do.  We wanted to go on with this dialogue, […] elaboration.  So we thought that the best way if those people are coming to see an exhibition which is called Sustainable Everyday, is suddenly—because they are what marketing are calling potential adopters of sustainable solutions, so we wanted to engage them in a big user, focus group, to go on elaborating with them.  So they get a ticket at the entrance with a barcode.  From that they could see each time a way of eating in a slow, in a quick mode, in a co‑op mode and they chop—and the metaphor was a little bit of a metaphor, the shopping basket, so in fact they were in a shopping sustainable solution and they were saying that there is not one sustainable future, there are different sustainable futures, but you can adapt as you, you adapt product to your way of living, you can adapt this solution and choose your own, your own storyboard, your own scenario.

At the end of the exhibition, we had, of course, feedback given to the people, which was very important for us.  We kept a log of all the visitors, the storyboard that they built, and this helped us to finetune the solution again.  After that, we were invited to this sort of a travelling exhibition in a scientific museum a bit south from Brussels and here we wanted to interview the people, to go on with interviewing them.  Of course, there was no interviewer available, no slaves were there for hours to interview people, so we developed this sort of interview machine.  One of the characters, the first girls that you see in the movies, was waving to the people.  She said, Now you’ve seen my life.  Now I have some questions to ask you.  And she was talking to the people, people had a sort of telephone handset and they were hearing what this girl was asking and we get, of course, a questionnaire filled by the people but we had a web cam and we enabled people to record their comments, 30 seconds of comments.  So we get hundreds and hundreds of comments by people, so reactions that we could afterward analyse and go on in this process of co‑design.

This exhibition was travelling and travelling in different sites.  Now one interesting place was Babou in Paris where we tried to go on with this process of dialogue, of prompting social conversation with people and we developed at that time the same, the metaphor of—I don’t know if it makes sense, a digital guestbook.  So a guestbook but a digital one and we set up an internet platform that […] Sustainable Everyday project from that moment and supporting the social conversation in a typical social computing form.
In this website, we now have a series of cases of social innovation.  We’re trying to observe this as an activity.  I will—now I’m making advertisement for my conference tomorrow.  And this is an activity that we see as very important for design as changing or influencing or dealing with lifestyles, with sustainable lifestyles.  It’s observing our social innovation—I mean social innovation when it is promising in terms of sustainable behaviour can be potentialised, facilitated, can be diffused, enabled by design.  So we’ve got a database of cases now quite diffused all over the world, mainly in Europe but from different parts of the world.  We just completed research in China, Brazil and India also about this topic.  This is, of course, an open source and accessible to everybody.  There is also a book which is published and also downloadable on the website where you can get an idea of this, of a way of envisioning a potential sustainable future starting from this creative community where people, that are the people that are creative, not only the creative class.  You know, there are a lot of over creative people then we […] creative.  And also a scenario lab where you have all those tentative visualisations, visions of potential future where we are going on, fostering social conversation and I, but I will see you soon with your comments.  Thank you.
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