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My Grandma Owned A Car – Backcasting Melbourne’s Transport Future
	Lester Townsend
	My Grandmother Owned A Car – this is an exercise in backcasting, it’s about deciding where we, what sort of results or outcomes we want from the planning, from the transport system and how we’re going to get there.

	
	In the suburbs

	Professor Nick Low
	The City of Melbourne is in a fortunate position, in a sense, because it’s quite well provided with public transport but if we think of the outer suburbs, they will be increasingly suffering from a lack of adequate transport options as the price of fuel goes up.

	Kerry McConnell
	Some people choose the inner suburbs because it’s near things and other people choose a big house and to choose a big house that you can afford, you have to live out, and then you just accept these other things as all automatic.  The number of people that do these two kilometre trips in their car, or one kilometre, I’d like to have a climate or an environment where people thought about all of those things together.  You know, when you buy something you think about, Well, how far do I travel?  What’s it costing me in time?  What’s it costing me?  And all these other things.  What can I do while I’m on that train?  All of that.  And people just—habit, just get in the car because it’s in the driveway, maybe because it’s the same cost or maybe it’s what everyone else does.

	Andrew Korr
	The amount of short trips we do in our motor vehicles is quite ridiculous.  We’re pretty lucky, as Nick said, the City of Melbourne, we’re a dense environment, but when you have to drive to the milk bar to get a litre of milk or drive to the big box supermarket and park the car, they’re very much going to be things of the past.

	Dr Jan Sheurer
	Maybe it’s a way of actually redefining the term freedom of choice which was traditionally associated with car‑based mobility.  It really is about the freedom to use sustainable transport for our mobility needs and not be inconvenienced in any way.

	David Mayes
	I think a good transport system is one that you don’t have to use to live the life that you want to [live] so moving less but achieving the same objectives in terms of work and recreational activities.

	Chris Loader
	[…] Melbourne with freeways for the last 30, 40 years and, guess what, localism is being destroyed.  People are driving long distances because they can and if we want to get this localism working then we’re going to have to do something different.

	
	Access to transport for all incomes

	Professor Dimity Reed AM
	Whether it’s going to a football stadium or a cultural event or a gallery or anything, at the moment we’re heading towards a divided society where those assets are for people in the inner and middle rings of society.

	Jess Fritze
	And that access, again, broadens out to issues of accessibility that the transport systems that we have need to be physically accessible to people with a range of different mobility needs: people with kids, with prams, with pushers, people in wheelchairs.

	Andrew Korr
	I really believe it’s more about access rather than mobility, like people don’t desire to be hopping in and out of their car every day and doing multiple trips.  Speaking on my wife’s behalf, I think she’d love to be able to have a childcare centre just around the corner and a milk bar very close by, and they are because we’ve chosen to live where we have, but an awful lot of people haven't got that choice and housing affordability is yet another outcome of the transport crisis we’re in.

	Bernie Carolan
	Because it may mean there’s less travel because a person doesn’t have access to the right job, that’s not a good way to reduce your travel.  This discussion is so far ahead of the discussion you would have around your own dinner table that it’s not funny, irrespective of the fact that a dinner party conversation might now be generally aware of the issues of climate change.  The community has to come with us on this journey or we don’t get, we don’t get even a quarter of the way down the paths we’re talking about.

	Professor Dimity Reed AM
	Map the extended city including our new developments to ensure that everyone beyond the middle suburbs could get the equality of access to aspects of the city that the State invests in and which outer suburban people don’t benefit from.

	
	Economic growth

	Professor Nick Low
	I recently got back from a visit to Zurich and its central retailing strip, called [Barnouf strauser] is quiet and it’s a marvellous place, it’s a really good place to shop, to have a coffee, to just wander down.  And it seems to me most European cities are gearing their retailing economy to making the best possible environment for people to come and visit and be in and transport has a huge impact on that environment, of course, so we need to sort of generate a transport system that doesn’t destroy that environment.

	David Teller
	Ideally we’d love to have a transport system like, for example, Paris where there is high frequency, high availability, high quality, but this comes at a massive cost and whether some of that cost will be able to be moved over from the money that’s currently being spent on roads, perhaps, but otherwise there’s going to be significant amounts of additional funding which is going to have to come from somewhere if we’re going to reach this ideal public transportation system that we all believe we need and we do actually need.  So then are there perhaps new models of funding that we have to be considering as well?  Perhaps [PBP]s which are currently, and which I know some people don’t agree with, but currently used on road funding, they’re just beginning to be used in public transport, because it’s not going to come free.

	William McDougall
	And rather than having growth for growth sake or at the expense of other things—which I think we tend to do at the moment, economic growth actually comes before everything else in a way—that we integrate and balance economic growth with other considerations.

	Chris Loader
	And I think just as the climate is a market failure and we need to start pricing what we’re doing to the atmosphere, I think we need to do the same thing with transport and price it properly.

	
	Less travel with economic prosperity

	Professor Nick Low
	Melburnians take 20 or 30 per cent more trips, for example, than Londoners and many European cities.  They’re very economically successful but, and people seem to get around, but they actually get what they want with less travel.

	Councillor Janet Rice
	I mean you can have a thriving economy that involves less travel, and many cities in the world have much less travel than Melbourne does with really thriving economies, and it does get down to actually planning the city and saying, We are going to be planning for less travel, we are going to be planning to—so that there are more local things so people could get there by walking, by cycling and by quick, efficient public transport trips.  And we’ve been shaking our city for the last 50 years to be maximising travel, you know, by having a sprawling, road‑based city.

	Kevin Luten
	Transport systems are not really an end in themselves but a means to an end and so we have to think about the alternative future in terms of where people are going, why they’re going there and what times they need to be travelling and are we well organised spatially and, you know, do our urban design networks support a different kind of mobility network?  And I don’t think we’re there today so the transition’s not just a transport transition but a transition in the way that we sort of spatially organise ourselves.

	Daniel Khong
	Employment and retail and services within, you know, a much closer proximity to home out on the fringe particularly will be a key part of that too.

	Andrew Korr
	You seem to see a lot more people gravitating towards inner city, village‑type environments where they can, don’t have to go far to get a coffee, meet with their friends, catch a train wherever and not too far to work.  So I wonder if that preferred outcome is actually fairly clear out there and people know where they want to go but we’re not achieving it as governments in trying to facilitate it for people.

	Dr Patrick Moriarty
	My own research has shown that—I had a look in Melbourne in 1964—it turns out that when Melburnians travel slower they actually spend less time travelling.  In other words, it’s as you might expect, speed or its inverse, time per kilometre, is a cost of travel and if that’s cheaper, that is if a transport system is faster, people are going to use more of it.  So just going to a lower speed doesn’t mean we’ll spend more time travelling, we’ll probably spend less time travelling.

	
	Will technology save us?

	Kevin Luten
	The bigger issue is really a question of scalability and when we talk about biking and walking you’re talking about shifts that are actually scaleable and moving to kind of a localised network.  You can actually imagine the kind of scale of change that we actually need.  If we want to sort of think about 30 years in the future and think about the actual climate change problem that we have in front of us combined with adding another million people into Melbourne in the next 20 or 30 years, some sort of smaller incremental changes aren’t going to get us there and I would suggest that what’s going to get us there is probably going to include some things that are actually quite painful.  And so the question, to me, that would be interesting is, you know, what are the painful things we’re actually ready to do or are we not ready for anything painful?

	Professor Chris Ryan
	Our business‑as‑usual future makes no sense because it won’t, we won’t have a business‑as‑usual future because either change will come from outside of this country or it will come due to breakdown.

	William McDougall
	We must start those cuts now.  In other words, we’ve got to get down to a target but we’ve got to have intermediate targets because if we rely on, you know, a last minute technology fix or something like that, we will still have emitted far too many tonnes of greenhouse gas into the atmosphere than we should have done.

	Dr Patrick Moriarty
	Australia’s oil production peaked in 2000 and it’s now falling and it peaked at just the right time when prices rose.  It’s already affecting the outer suburbs.  If you have a look at the oil—or, rather, petrol use per capita is falling in Australia since 2004.  So I think we have—it’s pretty urgent.  I think the main change is in people’s heads.  After that, I think once it’s, once we form it as a—as citizens decide that we are going to reduce travel, I think each of us can decide best how we can reduce our own travel as it were.

	
	What will future transport be?

	Bernie Carolan
	It’s part of a bigger debate.  We’re zeroing in as if transport is the be‑all and end‑all.  It’s not.  It’s the way we want the city to be.  What sort of city do we want?  How do we want to trade with other cities?  How do we want to live?  How do we want to have our holidays?  It’s all about that and transport is one part of that, it’s not the part of it.

	Professor Chris Ryan
	Like it or not, we have a physical structure to our cities which have been based on previous models of the economy, basically in our case, cheap fuel and the car and those structures are going to be a major impediment to the sort of transformation which needs to take place.  But the model that we’re using to think about the future for the next 25 years starts with the idea that the future will have to be a distributed paradigm rather than the old centralised paradigm, that things are going to have to become much more localised and networked localised.

	Ray Kinnear
	At the moment we have only a limited amount of road spaces available.  We choose to allocate it as we do at the moment which is basically for vehicles typically 1.1 people in them, whereas we know the sustainable modes and the efficient modes are other than that: they’re public transport, they’re cycling and walking.  So I think there’s an inevitable part of getting towards the future that we’ve been talking about which involves a very different use of road space.

	Chris Loader
	Currently the motoring body in this State says, you know, Bus lanes are great but don’t take away traffic a lane, we’re not happy with the taking away of a traffic lane.  So until we start having people change their ideas about what’s a good transport system, we’re going to struggle to reallocate that road space.

	Dr Jan Sheurer
	[Low] competitiveness of public transport in terms of speed with a car and there are a number of ways you can go about that: one is, of course, to make buses, trams and trains go faster; another is to make them go more frequently so you don’t have to wait; but another quite important aspect is, what Nick hinted at, it’s the connectivity.  It’s not just the connectivity of the existing networks or that buses and train timetables coincide; it is also about actually redesigning the existing network so we have this kind of connectivity at every, ideally at every activity centre.  And that is work that hasn’t been done in Melbourne for a number of decades, redesigning the network to fit the current urban structure and actually make it possible to travel from any point in the city to any other point in the city with minimum resistance.

	Daniel Khong
	Part of linking land use, planning and transport is this understanding, in fact there are many, many diverse systems that operate on streets and roads and it’s not actually just about transport, you know, it’s also about public life and it’s about economic and community interaction.  So I think in terms of the discussion of reallocation of space or dollars, I’d be saying it’s reallocation of space and dollars, a refocusing of the, you know, the design and amenity issues on those parts of the road reserve, to talk quite physically, on the areas which support sustainable transport and community interaction. 

	Professor Dimity Reed AM
	Yes, I’d emphasise the locality.  I think all new development on the fringes of our city should be self‑sustaining in terms of jobs and offering houses for life, from the womb to the tomb, so that, in fact, you develop communities where people can be born and move their housing and their job and educational opportunities until they die.

	Dr Patrick Moriarty
	We don’t have to rebuild Melbourne, we can have micro change.  In other words, what we can do is just resurrect existing strip shopping centres and so on that are there already and make shopping there rather than at the drive‑in shopping centres.  So we don’t have to rebuild Melbourne, in which case I don’t think there is a great time constraint on that.   We can change quiet fast.

	Dr Jan Sheurer
	[Aren’t we] perhaps looking for the future as something like a slow city, a city that is actually based on much slower movement than we know today and if we look at the speed competitiveness of cars with public transport or non‑motorised modes, maybe it’s actually a matter of bringing the speed of cars down, letting cars grind down in congestion and where that isn’t enough deliberately taking away or making the road space slower so all our movement is actually at a slower level.  Is that a model for the future?

	John Stone
	Vancouver is slower.  They didn’t build bridges, they kept congestion as a tool and the outcome of that is that the time that people travel to work in Vancouver is slower now than it was—it’s less than it was 10 years ago.  It’s the only city in the world, dispersed city in the world, where travel times have reduced for the journey to work.

	William McDougall
	We need to invest in a public transport system.  It depends how far ahead you want to look but it’s got to be two, three or four times the coverage and service levels we have today to achieve the future we’re looking for.

	Professor Chris Ryan
	Or we might have a vision of the future where the existing radial freeways into Melbourne have only one lane each way for cars with the other lanes used for alternative purposes, maybe a bike tube for high speed bike travelling with some ability to do it regardless of the weather, or maybe we turn it over to various forms of agricultural use.  But some ideas that the future does not necessarily depend for the health of the city on the arteries which are those which have been given over to cars before.

	
	If the Federal Government were asking, what would you advise?

	Kevin Luten
	To be successful, to bring the whole community along with us in this process or we’ll be constantly butting our heads.  And the reason for that is too often sometimes people’s natural instincts on transport solutions are, in fact, a little backwards from the reality of the situation where sort of the solution to transport problems is adding more roads when we sort of realise that makes the problem worse in most cases.  That higher density development is actually bad for transport when we know, in fact, that it’s typically good for transport.  That we don’t need bike lanes because there are no people bicycling.  So a lot of things that people have a little bit backwards and there’s certainly nothing wrong with that thought process but it’s probably that larger, cultural thought process that we need to bring people along with in order to see some real change happen.

	William McDougall
	We’ve somehow got to change now and stop making things worse which is what we’re doing right now, is we are making things continually worse.

	Chris Loader
	The past 30, 40 years have given us something that’s completely unsustainable and business‑as‑usual is just not an option.  I think we’ve got to move seriously towards sustainable modes of transport and to low carbon forms of transport that will be sustainable for our future.

	David Mayes
	As well as thinking about ways in which to invest in public transport to make, if you like, the transport‑poor areas of the city more accessible, to also think about how they might make the transport‑rich areas of the city more affordable so that we can actually get maybe a different model of investment.  So invest in places like this to make them available as an option rather than seeing the low‑cost option being an [outer‑ribbon] option.

	Jess Fritze
	We need our sustainable transport system but we’ll need it to be accessible and affordable for all parts of our community, people with mobility issues, older people, people with families, and that requires investment and supporting infrastructure as well.

	Kerry McConnell
	One of the important things that we haven't talked about that much today is the public and political will to change and the ability to go against the 3AWs and the Herald‑Suns and actually do things that are temporarily unpalatable for long‑term benefit.

	Professor Nick Low
	I’ve got five small items on my list: 30 per cent improvement in terms of reducing the number of trips by 30 per cent; shifting 30 per cent of trips to cycling and walking; increase vehicle occupancy and make a 30 per cent improvement in greenhouse emissions from that point of view; increase kilometres per litre, in other words, smaller cars, smaller vehicles, less consumption of fuel; and, finally, renewable fuels.  And if you add up those 30 per cents and sort of multiply them, you get an 83 per cent reduction in greenhouse emissions.

	
	Have your say at www.futuremelbourne.com.au/evillage


SISIRA OUTSOURCING SOLUTIONS
Page 1 of 5
9/118 Queen Street, Melbourne

Telephone: 03 9602 5856
MyGrandmaOwnedACar
Page 2 of 5

