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	Peter Mares
	Good evening.  On behalf of Future Melbourne, a project of the City of Melbourne and Melbourne University, and on behalf of tonight’s event partners—Melbourne Conversations and RMIT Global Cities Institute—it’s my pleasure to welcome you to this forum on Melbourne’s global identity, asking the question: where in the world are we?  And where do we want to be in the future?  Our four panellists here—Paul James, Ben Foskett, Ian Jarman and Robyn Archer—will be introduced to you more fully in due course when they come to speak.
I’m Peter Mares and I present ‘The National Interest’ on ABC Radio National every Sunday at midday.  I’m not here in my, with my Radio National hat on however, I’ve been given the job this evening by the organisers of tonight’s event to explain what Future Melbourne is and how this forum fits into the process of Future Melbourne, and then to keep our speakers on time and direct the traffic when it comes to you, the most important part, the audience asking questions, making comments and discussing the issues raises.

And I’d like to begin by noting that we’re on the land of the Kulin nation, the traditional owners of this place known to us today as Melbourne.  And in making that acknowledgement we remind ourselves that the processes of globalisation are not new and that globalisation unleashes enormous and powerful forces of social and economic change; it brings about changes to the way we live, to the environment we live in and to the distribution of wealth and power.  And I guess part of our discussion tonight is about how Melbourne as a city responds to those forces: to what extent can we shape them and adapt to them, take advantage of them and harness them for the benefit of the city its people?  Or to what extent can we or should we perhaps seek to insulate ourselves from some of the impacts of globalisation?
All this requires a lot of thought and discussion, planning, to help develop a framework for action as it were, and that’s why we’re here this evening.  Future Melbourne is a process of consultation and debate towards developing a new plan for the City of Melbourne to replace the current plan, the City Plan 2010, which is going to run out pretty soon.  And this current plan was also much more domestically focussed, it looked in detail at community relations and at what local residents and business owners in the city wanted from Melbourne but not so much of Melbourne’s place in a challenging and rapidly changing global order.
There have been five public forums so far as part of the Future Melbourne process.  I don’t know if many of you have been to those forums—perhaps you can put up your hand if you’ve been to any of the previous events?  So yes, quite a few of you have.  You’ll find out more information about Future Melbourne on the flyers or the leaflets that you were given when you came in but to let you briefly know what’s been before in the five forums so far, they looked at broad issues: cultural identity; sustaining prosperity, how we get business to thrive in Melbourne and how we share that prosperity; meeting the environmental shocks of the future, things like climate change, water scarcity, the end of the age of cheap oil; change and social inclusion, how well we deal with issues like homelessness, how well we welcome people to the city including the now thousands of international students who call Melbourne home at least temporarily; and building the city, what kind of buildings get built, how do they affect our public and private spaces and how do we settle the differences that emerge between us in sharing this space called Melbourne?
Now all those forums are available on the Future Melbourne website and you can see the address, well the address should be on your flyers anyway, it’s futuremelbourne.com.au, easy to remember.  The previous forums are there as podcasts and transcripts so you can have a look at them and this forum too will be transcribed and podcast from the Future Melbourne website.

A couple of housekeeping matters before we get to our speakers, there will be some refreshments at the end so I invite you after we finish talking to stay around and buttonhole the panellists, talk to each other.  Secondly, if you haven’t done so, I’d ask you to switch off your mobiles or at least turn the ringers off.  When it comes time for questions and comments there’ll be roving microphones going around and I’d ask you to speak into the microphone (a) so that everyone can hear you and (b) so that we can get your questions or comments for the transcript.  And I’d also ask you to keep your comments or questions concise if you can because past forums being a guide, not everyone will necessarily get a chance to ask the question they’ve got so we’ll be democratic about sharing the time we have.
If we don’t get to your question or comment that doesn’t mean that you don’t get to have your say because via the Future Melbourne website you can comment on the process, there’s also the forms you’ve been given as you came in which you can fill in to give feedback.  And when you—that’s really in a nutshell what these forums are about, about fostering a public conversation, ensuring that voices are heard.  So if you have a strong view about Melbourne’s future this is your chance to shape the city for the Future Melbourne process, to get your friends involved, form a lobby group, write letters, hit the website, get active, because Melbourne is a city we all care a lot about.
With tonight’s forum, the Future Melbourne process is going into a new phase.  In the past, as I said, we were identifying general issues and themes; now we’re looking more specifically at topics and scenarios for the future and tonight specifically, how Melbourne should position itself as a global city.  And from this the Future Melbourne Project team will go on to identify the choices we face before negotiations around a new document, a new plan for the city, which is aimed to be ready around September/October next year.  So it’s an ongoing process, a transparent process, documented on the website and your input is invited and encouraged.

So let’s get down to the question of where in the world we are, Melbourne’s global identity.  Each of our panellists will speak for five minutes and then we’ll engage them as an audience and me as moderator in a public conversation.

Our first speaker is Paul James.  Paul is Director of RMIT’s Global Cities Institute and the Associated Globalism Institute.  He’s an editor of or on the editorial board of nine international journals including the Journal of Globalisations and Global Governance and Melbourne’s own Arena Journal and Paul is the editor of, or author of 18 books including most recently Globalism, Nationalism and Tribalism: Bringing the Theory Back In.  So Paul’s ideally placed to set the scene for us and talk about Melbourne’s global place.  Paul James. 

	
	PANELLIST PRESENTATION: Speaker 1 – Paul James, Global Cities Institute, RMIT University

	Paul James
	Thanks Peter.  Melbourne is a magnificent city and it’s been, well rather I should say Melbourne is a magnificent city for some people; it’s been named as one of the world’s most liveable cities and again, that’s for some people.  And the issue we face today is thinking about the pressure of globalisation and all its manifestations and thinking about how we can sustain Melbourne into the long term as one of those world’s most liveable cities.  And what I’m going to suggest is in a way we’ve been sleepwalking into the future, that is it’s not that we haven’t been dreaming because sleepwalkers often dream, and not that individuals haven’t been trying to wake us up, indeed they have, but for the most part, the great dreams of green wedges, of a city which was liveable and public, of a city which was open for everybody and linked to the world has been lost.  And I think that this point in time gives us great opportunity for rethinking that and particularly in the ideas of planning around the Melbourne City Council that we can actually think our way into the future in a new way.

There’s a new book that just came out, it’s called The Planet of the Slums, it’s by Mike Davis, and what that book says, and it notes what everybody is now noting, namely that this year for the first time in human history more people will live in cities on this planet than at any other time.  That is, people are moving to the cities and this makes us a metropolitan planet.  Now the interesting thing about that book is not that statement but rather that it has come to us as a shock because we’ve actually known for the last 50 years that metropolitan life is taking over the planet, we’ve actually known that within Australia it’s very common to talk about it because 80 per cent of Australia’s population lives in cites.  We’re aware of it and we know it and it’s been creeping up on us and we have been doing very little about it.  There has been certain movements and certain planners and administrators that have been building for more compact cities like bringing people into the CBD which has been a very prominent and important thing however for the most part we’ve been sleeping into the future as this world population bomb has hit us.  And it’s a similar thing to climate change, for 50 years we have been aware of problems, for 20 years we have been aware of the details of those problems and we’ve not done much about it.

If I think about the ways in which cities are taking over the world it reminds me of the old Skyhooks album: it’s the 6:30 news and it’s shocking us right out of our brains.  And in that sense it’s shocking us right out of our brains but we’re still not attending with enough flair or bravery or something that means that the very planning ideals and dreams that we had in the 1970s have left us with almost nothing to say about the present.  We had a dream about a green wedge for example, and it’s been taken over for the most part by a series of planning mistakes.
Across the globe, things are happening which are similar to what’s happening in Melbourne: there is an overwhelming dominance of the built environment over the natural environment; there is the dominance of mass consumption over the social and environmental landscape.  And thirdly, roads and cars, which we once [fetishised] as those sources of freedom, have become now processes of imprisonment within tracks of bitumen and layers of carbon fumes.

Now what do we do?  We could actually have some planning proposals around these […] things and if we looked at the planning proposals nationally around transport, if you look at that there is something like $30 billion spending over the next six years under the National Land Transport Plan and none of it’s on public transport.  Now those sort of things are worrying,  they concern us because as we face these issues of globalisation or global climate change we need to talk about issues as basic as transport and how they’re operating within cities.

Melbourne is eating into its hinterlands; it’s taking over more and more of the countryside.  And while there’s remarkable things happening in the centre of the city, a landscape of great aesthetic charm where the movements of people are happening in positive ways and where we’re seeing more and more live culture, that culture is starting to become more commodified and it’s starting to be more regimented around the time of a festival, the time and moment of activity rather than it becoming part of the life of people.
So I’ve got a number of suggestions and we’re just going to try two or three of them—I’ve got about 25 that I could make a suggestion around but two or three is all we get time for.  The first one is we should begin to negotiate the end of urban sprawl by defining Melbourne’s boundaries as a fixed zone between the city and the country.  Now that’s an incredibly radical thing to say, it might sound pretty simple, that is Melbourne should stop growing geographically.  It actually should set up a zone of its point of growth which says yes we can take more people, yes we can think about how communities live within this place but at a certain point we also have to support other places rather than just sucking dry the countryside or treating other cities as a [commuter] culture into our landscape.  We’ve lived with the idea of Melbourne is the place that will grow and despite all the kinds of issues that have surrounded us as we’ve talked about the communications revolution, we’ve still not got the idea that you need communities with centres and with mixed economies.  Melbourne has become one of those basic places in Victoria which is sucking the rest of Victoria dry.

The second thing, we should also reassert—and this is a very peculiar thing to have to put as a proposition and I put it as a controversial one—we should reassert the idea of Melbourne as a public civic space.  Now that should go as taken for granted, that should go as something which we just assume is part of the world in which we live, Melbourne as a public civic space.  But increasingly those uncomfortable things that happen, like protests, like street theatre which is not part of the zone or things which are outside of the norm, are being curtailed.  And if you just think about for a moment what’s happening in Sydney—Melbourne has never taken this step and I congratulate the City of Melbourne for never taking this step and I hope they never do—in the city of Sydney they are closing off a large part of the CBD with a five kilometre fence for a period which means that the location of that city has become privatised.  It’s done under the guise of global terror and security but they’re actually doing it around Sydney University, this fence just goes around Sydney University because that’s where those terrible students are that might disrupt the public space.  In a sense what I’m arguing is the public space and it’s uncomfortableness, the theatre that occurs in it, the activity of walking down streets, remains incredibly important and closing that down is an issue.

So what I leave you with as I finish this very short talk is that what we need to do is renegotiate the relationship between the local and the global and that we treat local cities as crucial to where we live, we think about their size, their expansion and their growth and we show some more bravery about how we implement our planning dreams.  Thanks you.

	Peter Mares
	Thank you Paul, indeed some radical suggestions there, the idea of defining the boundary, the geographical boundary around Melbourne.  If there’s any real estate developers here in the audience, I imagine they’ll have something to say about that idea, especially when we’re told constantly that the lack of new land releases on our urban fringes is what’s making housing too expensive.
Our next speaker is Ben Foskett who’s the CEO of Invest Victoria, that’s the State Government’s foreign direct investment agency.  Invest Victoria has a network of 11 offices around the world which promote Melbourne and Victoria to international business as a destination for their investment and which also support Victorian firms that want to develop new export markets.  Prior to joining Invest Victoria in 2004, Ben Foskett spent more than 30 years working in the financial services industry including three years in China as County Manager for AMP Limited and Ben is currently Vice President of the Australia China Business Council.  Ben Foskett.
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	Ben Foskett
	Thanks Peter.  Certainly Paul has commented and launched a couple of grenades into the conversation and I think it’s a great start.  Thank you for inviting me to be part of this conversation, I think it’s an extraordinarily valuable forum and a great idea auspiced by the City and its partners.

I want to talk about what I think is probably, hopefully, a virtuous circle.  Paul’s already mentioned Melbourne being voted one of the world’s most liveable cities, I think three times now Melbourne has been voted the world’s most liveable city although we shared it with Vancouver in one of those years.  My starting point for this is so what?  Nice accolade, it looks good in The Economist magazine but so what, what does it mean?  I think it means a great deal.  I think it means that when we go talking in my day-to-day business to companies who are thinking about a place to locate their business that it’s all very well to satisfy those who require the hard numbers: why does it economically, in an accounting sense, why should I locate here, there or anywhere?  Assume we satisfy those—and many, many locations can satisfy those sorts of criteria, but when you’re the CEO or the senior executive that is responsible for relocating people into a foreign place one of the things that is really important is that the city and the place works for that person.  And having been expat myself and seeing the effect of difficult places on families I’m absolutely convinced that a good appointment won’t work unless it works for the family because if it doesn’t work for the family it won’t work for the person who’s been appointed.  And if it doesn’t work for the person who’s been appointed it won’t work for the company.

So it’s those liveability factors that actually do count in the decision about whether or not this is a place that you can grow your business.  If you’ve established the fact that it’s a liveable place, then one of the things that then happens is you start to attract different sorts of people, and Richard Florida, Professor Richard Florida wrote a book, The Rise of the Creative Class.  Now there’s lots about that book that in my view probably is a bit of a bridge too far, I think he draws leaps to some conclusions that I think are probably a little beyond the necessity but the fact is, as he points out, that a city’s tolerance and acceptance of diversity is key to its success in attracting and retaining talented people.  On his study, on his research, in his book he ranked Melbourne, in his creative index, he ranked it fourth in the cities out of 268 regions global, so fourth out of 268 in its ability to attract creative people and that’s that measure of tolerance and acceptance.  And I think that’s very telling and it does speak a lot for this city as a multicultural city, as a diverse city, as a city that has breadth and depth and tolerance.

So if we can be a liveable place and then one way or another we can attract creative people, it’s those creative people that then develop our innovative capacities and lead to new ideas and new inventions.  And we’ve been quite good at it.  If you look at Victoria’s, history: the cochlea ear implant came from this city; the revolutionary flu treatment, Relenza, came from this city; way back, there was an invention called the aeronautical black box flight memory recorder that was dismissed as being unnecessary, you wouldn’t use it and anyway if you crashed, who cares, nobody knows—now an absolute must, it came from this city; the optiscan endomicroscope came from this city, enabling medical treatment and medical imaging.  They’re just a handful, just a couple of really significant things that have come out of the creative, innovative brains and people here in Melbourne.
If you take the next step that if you’ve got a liveable place with creative people doing innovative and inventive things, then inventive things leads to economic growth.  And this is a city and this is a state that has demonstrated sustained economic growth of over four per cent over the last 10 years; that in any western developed set of economies is a very good set of numbers.  No, it’s not China at 10, or 8, 10, 11 per cent, it’s not India at their growth rates of 9 per cent, it’s not equal to some of the economic development in other parts of emerging Asia, but amongst economically developed western economies, four per cent over 10 years per annum is very, very good.
Of course if you’ve got innovation and you’ve got inventions, one thing that you do need and one thing that I would put on the table as something that we do need to create more of here is the capacity to commercialise and take to market some of these brilliant ideas and that goes to (a) a commercial capability but it also goes to the issue of how we deal with publicly funded research and the outcomes of that research.  How do we fund that research?  How do we extract value as a community from that research and how do we fund more and more of that research?  I think that that’s a gap that we need to do more about.

So if we’ve got these innovative and inventive people doing great things, that’s leading to—and we can commercialise it, that’s leading to development in our manufacturing and service sectors.  And let’s remember that whilst the Victorian economy is only about, made up of only about 15 per cent of manufacturing, it accounts for about, Victoria’s manufacturing counts for about 31 per cent of Australia’s total manufacturing output; we are a significant manufacturing state.  And part of that business that I talked about—the inventiveness, the creativeness, the innovation—is about the fact that if you looked at Victoria 20, 25 years ago quite rightly we were described as the rustbelt manufacturing state of Australia.  We are still a manufacturing state but we are no longer the rustbelt manufacturing state, we are the advanced manufacturing state of Australia.  And that’s because we’ve got people using their brains more than bolting things together and it’s a recognition of the fact that other places will bolt things together cheaper and quicker and differently than us but as long as we’re keeping ahead of that game and doing the smart, knowledge economy things upfront and supplying that production capability then we’re ahead of the game.
To complete the virtuous circle I think if you take that manufacturing capability with creative people, innovative and inventive people, it feeds into and it feeds off our education sector, and our education sector is extraordinarily important.  We have a huge community of extraordinary students made up locally and internationally; we have one of the largest communities of foreign fee-paying students in the world here in Melbourne.  And not only is that good as an export capability, and certainly it is and it’s hugely valuable, but it adds another dimension to the diversity of this community.  More importantly, in my view, than the tiny tip of the iceberg, which is the fee income we earn whilst they’re paying fees here as students, is the fact that we are generating a whole cohort of people, a diasporas of people who know and like and appreciate this place, this state, this country.  They are natural ambassadors in the most part for this place and they go out and don’t need to be told about Australia, they don’t need to be told about Victoria and they don’t need to be told about Melbourne; they know it, they love it, they live it and they are huge ambassadors for us and we need to feed more of that.

Supporting the diversity of the place is the fact that this is an events city and is that important?  Yes it is, because again if you look at the diversity, the breadth, the depth of the events that we have here from conferences, from very heavy medical conferences to football finals to grand prix, Formula One grand prixes, if you dare, it is a breadth of diversity.  The film festival, the cultural festival, the arts festivals that go on in our great galleries, food, sport, wine, culture, it’s a wonderful addition to the tapestry which is Melbourne.  So I think if you look at it from that point of view, you have all these things feeding into each other and as they feed, then they repeat.  So we’ve got this cycle, because it’s a great city, because it’s inventive, because it’s active, because it’s productive, it attracts more and the whole cycle starts again and feeds itself.

I think the other thing that I would throw in that is missing about what we do is that we need to put Melbourne on the map, on the international airline map, we need more direct flights into this place because it is just that much more difficult to fly from far away places into Australia, hang around Sydney airport for an hour and a half to wait for a—an hour and a half or two hours, and then wait for another or so flight to get down to Melbourne.  We need to shortcut that and have people coming in more regularly.

Hopefully that’s a virtuous circle that people will be happy to challenge.  Thank you.

	Peter Mares
	Thank you Ben.  And it’s very interesting what you said about research, I was here a few weeks ago as part of the Deakin Innovation Lectures, a lecture going on here on a Friday night, competing with the football, a full house, talking about things like the synchrotron, the big machine that, you know, accelerates particles or whatever it does.  And someone said to me that night that Melbourne has really become the research capital of Australia by very much attracting the best researchers away from Sydney.  Now to what extent that was a bit of Melbourne/Sydney rivalry I’m not sure but certainly that view was put to me quite strongly, that Melbourne is doing much better at attracting researchers in science than perhaps our colleagues north of the Murray.
Our third speaker tonight is Ian Jarman.  He’s the Chief Executive of Spring Worldwide Limited.  Ian’s a lawyer with particular expertise in global brand marketing, international networking and bilateral trade.  And he’s worked on global sports events like the Olympic Games and the Commonwealth Games, with leading international NGOs and with corporations like Microsoft and Heineken and British Airways.  Ian’s set up his own company, Spring Worldwide, an international marketing company, and important in the context of this seminar this evening, he’s recently moved back to Melbourne after living in London for nine years.  So Ian can give us a sense of how Melbourne looks from the outside and how much it’s changed in the time he’s been away.  Ian Jarman.
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	Ian Jarman
	Thank you Peter.  I’m taking a little bit of a different tact to Paul and Ben, my positioning is really, as you’ve heard, to look at it from afar and to see if there is some elements of a recipe for success to making this quest of going global successful for Melbourne.  When I look at the sports industry that I’ve been involved in for about 20 or so years, there is no doubt there is a recipe of success within that and it basically is around three realities when you put on an event.  When you’re putting on a major event, and we just saw one coming up, or just passed, with the Melbourne 2006 Games, is when you put on something like that, of that scale, the first reality you have to have is you must have a group of stakeholders that are all wanting to work together, work to a vision, that the government, the media and a whole variety of other multi-stakeholders are willing and prepared to cooperate to a specific timeframe.
The second element of a reality within this recipe is you must have obviously the various resources and capabilities within that precinct to make sure you can deliver on the local and global expectations that people are looking at.

And the third one will only make, the third reality will only make the first two realities work if you do work to [this] immovable deadline.  There’s a whole raft of NGOs that I work with, fortunately, around the world and it’s quite fascinating how they have various treaties and so forth that tend to drift and they come back to them and so forth.  When you have a sense of an immovable deadline it’s incredible how empowering it is for everyone to harness resources and get together.  Now that doesn’t matter if it’s the local school fate where if you don’t do it on time and you’re [prepared] there will be humiliation around the common room or the local newsletter, or what we saw probably not that long ago in Athens where the whole world was holding its breath to see if it could deliver an Olympic Games successfully and safely and they did it and the country essentially was saved from a global humiliating situation.

So when I looked at those three realities in the sports industry, I was thinking are there some realities that are necessary for this quest of going global?  And I think there probably are, there’s, there are three.  The first is, as we’ve heard already, Melbourne does have a situation of some wonderful assets, facilities and infrastructure, democracy and so forth, when we are being voted the most liveable city so inherently there are some physical assets and facts and figures that produce some wonderful features and benefits that everyone can enjoy.
The second overlay of reality that I wanted to briefly talk about was it’s, as much as we might have those facilities and attributes, it’s how everyone locally, nationally, regionally and internationally perceive them.  Having lived in London for nine years and travelled probably about eight months of the year, it still fascinates me how there’s a very generalised view of Australians, which it predominantly is very positive: that we’re very can do, we’re very friendly, we’re user-friendly, we’re non-hierarchical.  But they also make all these other interpretations that we all, as they joke, that we all can surf, that we all live on the beach, they’ve never heard of that we have snowfields.  And part of this branded image we have offshore is driven by the few companies that we have that do global advertising: we have Australian tourism that creates a particular feel and image around Australia so what we might know are facts and figures and truisms in Melbourne, may not be perceived in that way at all from overseas.  And in fact many of the realities of overseas of how they perceive us is all fit and healthy and this is a very environmentally sustainable country, probably aren’t so true at home.

The third is the local cultural attitude.  Part of the reason I’ve come back is I think Melbourne is blessed with all these various attributes that we have: we have produced and provided some wonderful events; we have got some incredible people on the world stages from the arts or the science worlds; or we have got some amazing business that are truly world-class.  But how do we, how do we now harness that and turn those positives into, and convert those positives back here?  And a bit like what Paul was saying, he was using the phrase of sleepwalking through our innovation, I think Melbourne has been, in particular, extraordinarily successful on grabbing other people’s events, other people’s properties and staging extraordinary entertainment and economic impact outcomes for the city.  But I think we are now at a tipping point where we now need to believe more in ourselves.  We have some remarkable buildings here if we’re going to go down a track of sustainable development, we’ve got a six-star rated building in town, that we shouldn’t be going offshore to get people’s approval and acceptance and giving us the endorsements; we should be just, with our own thought, leadership and action here, getting everyone else to come this way.  So I think this cultural attitude, this third reality that must overlay and is interrelated to the first two realities, needs to be more fully pursued for the future.
So from my perspective, it’s great to be back and great to hear and be part of Future Melbourne.

	Peter Mares
	Thank you Ian … I think a very encouraging view …  Our final speaker, Robyn Archer AO hardly needs an introduction.  Of course Robyn is internationally recognised as a singer, a writer, a director and a passionate advocate for the arts and their role in public life.  Robyn’s been Artistic Director of the Adelaide Festival, of Tasmania’s 10 Days on the Island, and of course our own Melbourne International Arts Festival among many others around the world.
Robyn is constantly writing speeches, essays, songs, verse.  A new commissioned play that she’s written will be produced late next year and a collection of Robyn’s public speeches and addresses will be published next March.  Robyn is currently International Artistic Advisor of Luminato, Toronto’s new celebration of arts and culture.  Welcome Robyn Archer.
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	Robyn Archer
	Thanks very much.  Containing myself to five minutes is virtually impossible but I’ll do my very best.  It’s true that there’s been a lot of talk about creative cities since Richard Florida wrote his famous book and sequel and indeed the Cultural Minister of Montreal recently said, of the Quebec province in Montreal, said Florida is now on every bedside table and it’s almost true in terms of people thinking about cities and the way you make cities.  The other is Charles Landry who was a Resident Thinker in Adelaide for some time and has recently written a small book about Perth.  There’s a lot of stuff about creative cities because of those writings and those ideas; many cities are trying to be the great creative city.

I was recently in Seoul and Korea and there are many attempts there to think about how their festivals will make them a great creative city.  No doubt many of you have heard of the great plan of Abu Dhabi in which billions of American dollars are going to be, and more billions of Australian dollars, are going to be spent on what sounds like a theme park of culture in which four of the greatest living architects of our time— Jean Nouvel, […], Frank Gehry and Zahar Hadid—are building what really seems like a cultural theme park.  The [words] Guggenheim will be there and the first time that the brand name Pompidou will have left Paris will be for that park in which there will be theatres, museums, massive, a massive place where you go in and experience the great museums of the world in the middle of Abu Dhabi.
I suppose the question is will this make the city better for its own citizens and will you do anything more than fly there, go into that creative them park, spend a couple of days there and fly back again?  And I guess the numbers stack up but will it be great for the city, will it make the city itself more creative?  Let’s contrast this for a moment with Berlin, which is bankrupt and yet people are saying it is the only true creative economic on the planet at the moment.  It has only a creative economy, it doesn’t have to strive for a creative economy, it is there because the people are flooding into Berlin because it’s the cheapest accommodation practically you can buy in any major city in Europe at the moment; it’s incredibly cheap to be there therefore lots of creative people who don’t have very much money are going there and doing remarkable things to transform the city.  And therefore the city is appearing to people incredibly attractive, I mean if it can attract Shane Warne, what can we say?

Many people are immigrating to go and live in Germany but particularly in Berlin.  Just one project that was quoted was the development of a swimming pool in the sunken hull in the middle of the river that sits in Berlin.  This was converted to a summer swimming pool for half a million euros, an unheard of price for any development.  For a further half a million euros it was converted into a steamed, heated swimming pool with saunas and resting places and so it’s contributed massively to the life of people surrounding that area, which also has a city beach developed, a very hippy-like looking place.  But this project for a million euros compared to the billions being spent on huge, iconic buildings elsewhere, has really given people in Berlin a wonderful quality of life and demonstrated that Berlin is a very, very popular city at the moment.  And this is all despite the fact that it’s totally bankrupt.  So we have to look very carefully at those kinds of measures, which are really being great for the cities or are simply boastful.
When we come to Melbourne I say, as I speak all around the world, I say that it is my, currently it’s my city of choice.  I’ve many places that I could live in and I have lived in many places; I was born in Adelaide and I lived since the 70s in Sydney, 10 years of that was in London, but Melbourne at the moment is my city of choice and it’s my city of choice because of the liveability factor.  It’s a funky city as well as being boastful, it has wonderful institutions and galleries and book stores, but it’s one of those places like my favourite city in the world, Kyoto, where the mystery never ends.  Every time you come back to Melbourne after a certain absence or even if you just don’t get into the city or into the suburbs very often, and Melbourne’s a big place, there’s always mystery, there’s always something you’ve missed and there’s always something new to explore and that makes it a very exciting city.
So at the moment I think Melbourne’s got a combination of things—it’s great news to hear that Zahar Hadid is going to build a massive new iconic building down at Docklands, that’s something like $1.2 billion, she’s a terrific person and a great architect and will be a great presence in this city and it will be a very imaginative, playful building.  And many of the buildings of the great architects are playful, it brings a sense of opulence as well as playfulness into the city and that seems to stimulate people’s curiosity and imaginations.  I suppose what I would like to see in any city that’s being boastful—and I am indeed working for a festival in Toronto at the moment and during that festival a brand new building by Daniel Libeskind was unveiled, it’s the Michael Lee-Chin Crystal, which looks like a crystal growing out of the side of the old museum and it’s very exciting.  And in two years time the festival will have the opening of a brand new Frank Gehry Museum of Contemporary Art.  These area big, boastful projects, big iconic buildings which are very good for Toronto because it’s a very big, highly populist, very multicultural, boastful kind of city and it’s appropriate.
It’s great to see that kind of iconic building and that great architect come to Melbourne but what I would like to see in any city attempting such grand gestures, I would also like to see an equivalence of small playfulness as well.  So if there’s 1.2 billion going on Zahar Hadid’s enormous office block down there—and the weird shapes will be wonderful and enjoyable—I would also like us to appreciate not only the big and the iconic, but also to put 1.2 billion in small playfulness, in studios, in smaller projects, in really engaging the curiosity of the city.  And I think it’s been tested that the cities or the places in the world that are happiest are not the wealthiest cities, they’re the cities where the gap between rich and poor is the smallest.  So as gaps divide, the bigger the divide you get between the rich and poor the unhappier the general populous becomes.  And so what that says to me is a very simple equation, if you’re going to have enormous events, grand prixes, if you’re going to go into event mentality, put the equivalent amount of investment into year-round playfulness, enjoyment and stimulation of curiosity.  If you’re going to build a big, iconic building, spend the equivalent amount on small, affordable, sustainable, green housing, take risks as well as being safe.  It’s the safety that makes it liveable and a wonderful city to be in but it’s the risk taking that will really make it [globally important …].

	Peter Mares
	Thank you Robyn, I think we all know what it means if Shane Warne … and I think that means it’s the beginning of the end Robyn, sorry, for Berlin.  No, I particularly liked the playfulness and one example of that could be in the city of Melbourne, the laneways projects.  I don’t know how many of you have walked through the city and come across a laneway and seen art in that laneway—that’s a project funded through the City of Melbourne and it’s that surprise, that engagement, the curiosity, it’s certainly one of my favourite projects that happens around the city of Melbourne.
Look, it’s time for me to invite your questions and comments now.  As I said, there’s a couple of roving microphones so I’d like you to put up your hand if you’ve got a question and we’ll bring a microphone to you.  So don’t be shy, you know, I’m sure you’ve got a question for Robyn or Paul or, you know, where’s the real estate developers who want to challenge Paul on the … anyone who’s going to start us off here.  In the middle here, okay, there‘s a microphone coming across to you […].  One from either side, okay.

	
	OPEN DISCUSSION

	Female
	Thank you.  Paul, you talked about Melbourne being a great place and then added for some people, and Robyn was talking about, you know, this wonderful building in Docklands that’s going to be full of opulence.  One of the things I’d like to ask your comments on is how do we get the balance between fabulous places that tend to be expensive and places you have to pay money to go to and a lot of places where people can go when they don’t have money to spend?

	Robyn Archer
	I suppose that you just—in everything somebody has to be sounding the voice for the other half in balance the whole time.  If I use the festival example, I mean the whole thing about events is, you know, and it’s very interesting discussing events because some people say that having lots of events actually, it peaks interest at the time of the event and events are meant to make us all feel fabulously included but what about the people who aren’t included?  Sometimes it’s very exclusive, even the major sporting events or the major arts events can exclude those people that don’t feel part of them already.  So it kind of underscores what I call the mythical mainstream position and doesn’t account for the others.

If I use, therefore, an example of my own festivals, I’ve always maintained that the things that are free to the public, the programs that are free to the public have to be of as great quality in their own terms as the things that cost a high ticket price.  Therefore as much ingenuity has to go into the things that are for people that can’t afford anything as for those great things that people can afford to go to and will afford to go to.  All that requires really is somebody always saying officially: hang on a minute, what about the—every time you make one of those decisions to constantly develop that equivalence.  And I don’t know how you institutionally do that, I mean if I was the king I’d just do it, you know, it’d be good to be the king because you could say thou shalt have one of those as well as one of those all the time.  It’s a simple principle of balance and equality I suppose but Paul, you might have a response to that.

	Paul James
	I have a very similar response which is around the area of planning and planning with bravery because to do what you’re describing would take a fair amount of bravery for a municipal council.  At the moment we don’t have one which extends beyond the CBD and now has gone into the Docklands area so we don’t have a Greater London Council equivalent.  So one of the propositions I would put is we have a greater Melbourne council which sat in relationship to but didn’t submerge the other councils and as it did so—and we’ve now seen the Council take over Docklands, the municipal council of Melbourne is about to shift gear and look at the Docklands as part of its activity—a very brave council would do exactly what Robyn has said and take big monumental things that are happening and then link it to others.
Now I went to the Docklands over the weekend, we went for a bike ride, as I was saying, around the back way.  And what you’ve got is a monumental freeway network which links the Tullamarine up and takes it into the city and it’s got the Bolte Bridge, we’ve got the bypass, and there is nothing happening underneath that freeway.  There’s a few areas where the creeks are being turned into sludge dumps and sewage—not sewage, sullage movement and there’s been a couple of things on the edge where those beautiful red sculptures and the yellow things have gone in, the yellow spikes into the sky, where they’ve got a waterway and a reclaiming of water.  But for the most part we have done the monumental and we haven’t done the small things.  Now when you get to Docklands, we might get a great building but we’ve had no forethought about parking so there’s a great parking expanse, you park your car, there’s no public transport plans for it, there’s no underground parking plans, there is no private ideas of how you could have alternative forms of housing.  The only form of housing there is high-rise expensive; there is very little housing which would be for the poor, there is no warehousing which could have been recycled from the past, there’s no historical dimension to it other than put into a theme park style history.  So that would entail us planning in a way which is much more rigorous and yet also much more playful.

And I agree with the way in which Robyn has put it, there’s a lot we can do in a city like Melbourne and it includes things like laneways, as Peter said.  The laneways of Melbourne can be opened up in ways that haven’t, or are starting to but at the moment it relies for the most part upon private initiatives rather than having city-wide activities to think about how you can keep prices down for rental properties, for example.

	Robyn Archer
	Can I also just say that it’s very interesting, even with the best will in the world—and you guys who are more in the business of that line might have an opinion on that—but with the best will in the world, recent developments in Perth where I’m doing some work at the moment, the redevelopment of East Perth was meant to include a lot of low-cost housing and institutions and all those things and now they’re developing Northbridge, which is sort of next door.  But with the best will in the world those low-cost housing and artists’ studios and things didn’t go up and people are a little bit fearful that it’s going to happen in Northbridge as well.  They are starting with a new theatre there and it’s very close to what they hope will be a new cultural precinct but I notice a certain scepticism in Perth that even though the planning and certainly, you know, there are delegations coming to Melbourne here, to Federation Square and to Docklands, to pick their brains about how you get that balanced community but it doesn’t seem to happen for some reason.  It’s very difficult to push those things through and in the end it’s the development of expensive spaces and high rentals that seem to somehow naturally take over human endeavour at the moment.

	Peter Mares
	I like Paul have ridden with my family along the Yarra through Docklands and I, on that occasion we saw a cleaner trudging from Docklands, trudging his way back to Flinders Street and that’s the problem with Richard Florida’s thesis about creative cities in my view: where do the baristas live, where do the cleaners live?  You get these creative cities and everyone wants to be there and the rents are incredibly expensive and yet all these cities require other types of workers to service the city and they’re being priced out.  And I would give a plug for another event we’re doing tomorrow night looking at housing the arts, specifically at spaces for the arts and artists in the city of Melbourne.  But I wonder if other panellists want to respond to the …

	Ian Jarman 
	Yes.  And I, from my perspective, the sports industry has been quite negligent until recently where with these major events there’s been a lot of resources committed and on the legacy side, the planning has been very, very poor.  For example, the IOC was only in 1995—so it’s effectively been running for 100 years—with the modern games had no aspect within their bidding processes of the candidature cities to incorporate any sense of sustainable development practices, etcetera.  So that happened in about 1995, Sydney became slightly a green games but it’s now starting to accelerate where London in 2012, with the new bidding criteria, is positioning itself as the first sustainable Olympics: it will be carbon neutral; it will be waste management, best of the waste management practices; and this is now being reversed back into all the various sporting bodies.

So now the Olympic Games have made that their benchmark, each of the 26 summer sports and 8 winter sports are now having to conform to these new levels and new rules.  So hopefully in London, as a legacy of the Games, there will be affordable housing and open spaces and so forth but again, it still comes back to the will and the realities; as more a budget blows out with any of these massive events, then as quickly the legacy projects evaporate.  And so again whilst there is a will and a determination, it’s how to institutionalise it in some of these and certainly the sports movement is starting to do that which is most encouraging.

	Peter Mares
	Okay, Ben?

	Ben Foskett
	It seems to me … a couple of points, one on Robyn’s point about balancing big major events and small, affordable events and so forth, let’s not forget that part of the reason for mounting the big, major events is to introduce Melbourne to the world and it’s part of the globalisation effort that actually broadcasts Melbourne to the world.  If you’ve got a Commonwealth Games or the FINA Swimming Championship or, God forbid, the Grand Prix, you are displaying Melbourne on a global stage to audiences that you could never, ever approach in any sort of […] advertising [sense].  That doesn’t mean however that we don’t do exactly what you say and make sure that elements of that program and other programs match it.  I think Paul made the comment before about the need for bold planning and I think Melbourne is one of the cities that in fact has done a lot of that bold planning; if you look at what our forefathers did in just laying out this, the grid, is one example of a great city in terms of its accessibility and useability.

But if you look at Melbourne as a sporting city, it’s the only city in the world that has three stadia that have retractable roofs and every one of those stadia here in Melbourne, if you look at the MCG, if you look at the MSAC, the swimming centre, if you look at the Tennis Centre, if you look at Telstra Dome, that are constantly used so the legacy of our sporting assets is huge.  Would we build an MCG … laid the foundation around [if you get benefit] … of sporting … then go on … governments of every colour over a number of many decades have supported that, that investment.  Hence, a lot of criticism.  The Arts Centre … holds … by a couple of governments who were prepared to make that investment … there has been involvement.  Enough?  Maybe not.

	Robyn Archer
	I think it would be … has been one of the great bold success stories in a way and just coming back to your point Paul, that my offices at the Melbourne Festival looked over this site for the whole time I was there so we saw it being built and it wasn’t quite ready for my first festival but we did some things just outside the barriers.  But the minute the barriers came off you could see how the people adopted this as their public piazza and it’s very interesting that this place positively encourages: people want their protests to start here, it is one of the really workable civic spaces in Melbourne and that’s encouraged.  So in a sense it’s a great hats off to Melbourne to take the risk of building a huge—it’s more space than building here and it’s actually working as a great, I think, a greater connector for Melbourne.  It’s been for me one of the, having come from Adelaide where the cultural precinct was very distinct and succinct, Melbourne was sort of divided and the growing up of Federation Square has sort of linked the cultural precincts either side of the river to make it one of the great assets the city has at the moment.

	Paul Mares
	Okay, we’ve got several more questions now.  The gentleman here in the middle and then … down there.

	Male
	Thanks very much for the comments, I appreciated the comment made about public space by Paul and also from Ben’s retort that it sometimes does feel that our sense of confidence in public space is something that we sense most strongly retrospectively, i.e. is it something that we appreciate most—and the great public spaces in Melbourne are actually older spaces, and like I know this particular space is an exception.  The one thing that seems very telling to me as someone who’s been away from Melbourne for the last 10 years particularly is the fact that we’ve clearly lost a battle with Museum Station and the fact that Museum Station is now Melbourne Central and so it’s named after a shopping centre and not, in fact, after a public space.  And that indeed it gives a very strongly misleading sense, or maybe […] unwittingly a sort of a sense about what Melbourne is becoming, is it a shopping centre?  And my question sort of relates to that, which is that, I don’t know […] picked up, I think it was in The Age about two weeks ago that they made a sort of a grandstanding announcement about some interesting architecture that was going to be built on the old CUB site, which interestingly enough is next to, that’s how I call it, Museum Station, if you don’t mind.  And that it trumpeted how marvellous it was going to be—this is for shops, apartments and offices—and I thought well that’s probably what we just—we don’t need more in the centre of Melbourne.  So my question is really for the four panellists, what would you put there?

	Peter Mares
	Okay what would you put on the CUB site?  Any …

	Paul James
	I think the CUB site is one of the landmarks of Melbourne and it’s been classically so and seen as such.  In a way Federation Square becomes a pivot on the public space which links us down to the Shrine at the one end, and the CUB site.  And I think it’s lovely irony that you had a brewery at one end and the Shrine of Remembrance at the other end of the city along a boulevard that itself got lost because it became a very privatised space.

Now the CUB site is actually a loss to education in a way because what it could have become was part of the knowledge precinct which linked Melbourne University and RMIT University.  It was owned by RMIT which couldn’t actually develop it because it couldn’t afford to.  It linked in initially into Nauru which was a development island company which went bankrupt and so the whole thing fell into a heap.  There are magical possibilities in that place which could have been around low-cost accommodation for students; it could have been around thinking about the knowledge precinct and the mobility of people through that place.  But because it also had to be commercially viable in the way that we’ve currently been talking about, it was going to have a 50-storey accommodation building for those who can afford it in that segment and I think that’s a great loss.  What I would have liked to have seen is the process of Swanston Street moving straight up through that area and it becoming another public space for the congregation of people, including skateboarders, but people who drink coffee, people who go and sit around under trees, as well as accommodation and shops.

So at the moment the accommodation and shops for the relatively wealthy will dominate and I’ve think we’ve lost the balance; it’s not an argument against the wealthy having good views of the city, but it’s an argument for trying to think about planning which would entail some long term ideas.

	Peter Mares
	Any other bids for the CUB site?

	Ben Foskett
	This is a real conundrum because Paul quite rightly mentioned that if you go and stand on the viewing deck at the top of the Shrine and look up St Kilda Road and up Swanston Street, that’s the site you look at.  And years ago you used to look at the big CUB site and on top of the brewery.  It is in an education precinct so logically yes, to enhance the education precinct in terms of student accommodation, student facilities, those sorts of things, or other educational facilities, is a totally appropriate use of the space.  The issue however of course is it’s got to be commercial: somebody owns it, somebody’s got to do something with it and someone’s got to get a return out of it unless government at any level is prepared to take up the space.  If the government’s prepared to take up the space what are we going to not spend that money on?  And in an environment—I’m very new to being a public servant and fall down many, many potholes with my views on some of these things but in a political environment—but the issue is if you’re going to spend whatever it takes on that, that money is not available for hospitals or schools or emergency services or the arts or whatever.  So to what extent is the community prepared to make that compromise?  And I think that’s an issue that in the contemporary world we’re not very good at dealing with, if you’d look at the legacy issues we’d say thank God they did, but today the politics of it, the economics of it make it really, really difficult so I think we’ve got to find that sort of commercial solution which is probably education related in that […].

	Peter Mares
	Okay I’ll grab …

	Male
	Can I just […]?

	Peter Mares
	Well very quickly because I’m …

	Male
	… the $30 billion that are spent on private transport subsidising, now $30 billion is a lot of money to spend on roads and there could be a reorganisation of that money so that part of it was spent on the public organisation of spaces.

	Peter Mares
	Okay, two more questions there so the gentleman first and then the lady in front of him.  Just down here, a few more steps, yep, that’s it.  And then …

	Male
	I’m tempted to ask who we blame for stuffing things up and in fact I won’t ask that question because that’s really backward-looking.  I’ll look forward though and either ask the question or perhaps invite you to crystal ball what will be the dominant values or the dominant forces which provide the environment in which we are supposed to plan for the future?  A couple of points just within that … Paul you’ve … respectable … you mightn’t agree with … is certainly … in the context then of growing … make some sense … when the largest casino now in every major world city is in fact the [stock exchange] … some incredible richness is …

	Peter Mares
	Okay … panel response, what will be the dominant forces and values that …?

	Paul James
	I hope it’s the richness of Melbourne’s diversity that is about education, is about sport, is about culture, is about history, is about the future, the juxtaposition of this building opposite St Paul’s Cathedral, Young & Jackson and Flinders Street Station is an extraordinary piece of planning and that’s the diversity of this bit of space.  And I hope we continue to foster that in terms of education and research that leads to the sorts of things that I was talking about before.  It shouldn’t be just one or two, it should be the totality that—it’s the diversity of this place that should be driving what we want to do.

	Ben Foskett
	For me—and I think you get to the point where you need to talk about radical—radical means going to the root of something and it could have meant sometimes that you’re actually quite conservative to go to the root of something rather than simply changing something for its own sake.  In terms of those values, well I’ll do the forces, I think the two major forces that will hit us, or already are hitting us, are climate change and globalisation.  And until we take those very seriously as issues for our city then I think we’re going to be swept over by a tidal wave of change whether we like it or not.  So the radical conservative who tries to keep things the same will find it very difficult [for] the new forms of radicalism will require thinking about values like diversity and actually projecting them into planning possibilities.

And so I think in terms of those values, and Future Melbourne is an example, the values of Future Melbourne being put forward I have complete comfort with the values of sustainability, diversity, of equality, of vibrance and aesthetic qualities, they’re very positive values.  But the stuff ups, as you say, are still as important to understand in that context as what the values are because we mostly agree on good values like diversity, what we don’t agree on is how we sustain those values.  And one of the things that happened was, with those stuff ups in the past, and I’ll just give you one, the Cain Government was the government that gave in on the green wedges which was a wonderful projection of the nature of Melbourne with spaces of green for breathing and for people having leisure and discussion, of activities and sport happening in those places.  The Cain Government was a very well-meaning government and a couple of developers bluffed and said we’ll go to Sydney if you don’t allow us to do this, and the Cain Government gave in.  Now those kinds of activities mean that it does take a lot of bravery for good people of both political houses to try and argue for something of balance, to try and find a new way to find those values and make those values themselves sustainable.

	Peter Mares
	Robyn, Ian?

	Robyn Archer
	From my point of view, diversity, the preservation of diversity would be the result of our stimulating curiosity in everyone; it’s become a kind of mainstay value for me at the moment, actually as the result of my father’s dementia where retrospectively I saw that he was on the way out when he lost his sense of curiosity.  And so stimulating curiosity is the thing that I probably value most at the moment and so stimulating curiosity actually means not going into a bread and circuses mentality which says some people can have things that they can really enjoy, some people call that elite art or high-class art or something like that and they can have that and it’s expensive and they pay for it but we still subsidise [as] enormously, and we’ll sort of give face painting to the masses because that’s about all they’re up to.  There is a kind of, there is a strange misuse of the idea of populism, of the populist entertainment which is what you just farm out to everybody else because, you know, the hidden condescension is that the people are not really up to it.

And from my point of view, the value I would like to see is that everybody is actually up to it and that more and more we stimulate in people the need to know, a curiosity about their city, curiosity about planning processes and what’s going on.  And most importantly, the ability to feel as if they can do something about it and they can think about it rather than being weighed down by poverty, mortgages, all those other things.  Curiously what I’m finding is that people are more and more, and this is not just in Australia, it’s all over the world, most easily demonstrated in America, is that people mistrust the democratic process politically.  And that’s being replaced with a sort of cultural, a kind of cultural democracy, that’s all the things that you can vote for on TV: you can vote for the best dancer or the best singer, you can actually have your say and I think that real tangible I can phone and the person that I vote for is going to win the contest, the judges will do as they say is in a way replacing people’s faith in political democracy because that can’t be accidental, but that’s sort of happening at the same time.  And so the stimulating of curiosity in people everywhere, in the citizens, would actually be something that would then govern the forces that then determine the world that we’re in. 

	Peter Mares
	Ian, you’re happy to take another question?

	Ian Jarman
	No, keep going.

	Female
	Can I just defer to someone else?  I don’t want to ask my question now … who do …

	Peter Mares
	Yes sure, you can do—no you can defer to someone else, there’s someone else down here in the front who’s … while, just before you ask your question, I just want to pick up on Robyn’s point about stimulating curiosity and populism in art and just give the example of the Karachi Tram, which many of you would have seen in Melbourne during the 2006 Commonwealth Games and which made a comeback last summer.  The Karachi Tram was a marvellous example of a free art event that stimulated everyone’s curiosity because you saw this amazingly decorated tram going around the streets of Melbourne and everyone said what’s that and got on and there was music and, you know, Pakistani tram conductors and all the rest.  But I think that’s an example of something that defies those categorisations of face painting versus high art and it was a tremendously interesting and successful event.  Yeah, please.

	Male
	I’d just like to present a suburban/City of Melbourne/Kensington [resident], though Paul well knows this, Melbourne does extend beyond the CBD.  Bold planning needs to spread not only beyond the CBD but percolate into the very pores of the city and let me use by way of analogy some stuff ups that a previous speaker mentioned, if we’re to value our public spaces we need first to value places like the Maribyrnong, Melbourne’s first river, as you all well know.  We’ve recently built a huge brick wall along the Maribyrnong cutting off that public component to that very important riverfront.  We need also to use some bold planning around things like Coote Island.  If Melbourne is to grow and to focus on a knowledge economy, then places like Coote Island need to ultimately move and we need to plan for the future of Melbourne’s transport hub and where indeed that may be best placed.

We also need to boldly plan, as Robyn has suggested, for that small playfulness and we can indeed use the planning scheme to plan for cultural facilities, unlike has been done in Docklands, to plan for community facilities, to plan for childcare and to build that into places like the Maribyrnong and like parts of Kensington that are now being built for container parks and for second rate industrial uses.  There’s a range of bold planning initiatives that I think we can actually take to build on that knowledge economy and I think it’s getting into the detail of that boldness and getting out of the centricity of sometimes our focus on the CBD and having a few more continental cafes around Melbourne that will make that happen.

	Peter Mares
	Okay, I’ll take that as a comment and I might see if there’s, before I get the panel to respond, I’ll see if there’s other questions as well?  There’s one in the red jumper here.  I’m just aware we’re running out of time so I’ll aggregate a couple of comments and then get …

	Male
	I’ll make it very brief.  Robyn, to build on your comment about circuses and to refer to an earlier assertion that these circuses have a long term benefit for the city, but I draw attention to, for example, what happened with the Commonwealth Games Village, which shows up—I was in an earlier meeting about the Melbourne Open Space Strategy and there is one huge black spot where there is no open space and it’s where that village is.  So the bold plan for the Commonwealth Games has left us with a legacy of a shortage which, like the earlier comment on the racetrack, amounts to a privatisation of public space, an alienation of public space and a lack of access.  I’d be really interested to hear you four comment.

	Peter Mares
	Okay, well I’ll invite the panel to respond to both those which I think raise some similar issues about valuing our public spaces.

	[Paul James]
	If I was to think about public spaces they would include geographical landmarks.  The Maribyrnong River for example, and I think it’s a pretty amazing example, would be able to be walked along the full length of its course, and that would include Sydney Harbour as well.  That is, the idea you can privatise areas along either the Yarra River or the Maribyrnong River or Sydney Harbour where people are unable to walk along those basic spaces I think is a lack of planning boldness.  And some of the areas that we would be considering, and we could link this perhaps to the London example, London in doing its work on its Olympic Village is doing so in a way that is quite sustainable and in quite a remarkable way by comparison to the way in which our Commonwealth Games was handled.  We found an open space, we shoved a few houses in there and we didn’t think about the long term either closure of that space, where it was going to be—we found a place where people weren’t going to protest against that space being lost because there weren’t enough people to do the long term protesting.  So I agree with both of you, with those major concerns about space and the interesting thing about it is slow accretion, little tiny things are the things that are eating into it and that’s what almost makes it impossible to retrieve.  So it means we have to start now to start thinking about these things in a way that say, the City of London has been thinking about them.

	Robyn Archer
	I don’t know whether you know how this works because institutionally I don’t know how it works but I was impressed with the way in Sydney, the City of Sydney was actually able to force, muscle in on the commercial developers in a sense that AMP I think it was wanted a big new building and they said yes, you can have a big, new building in the CBD but we want a recital hall.  And so AMP worked extremely well together with government to bring about a beautiful recital hall in Angel Place; they got their building but the public got a great concert hall at the same time.

And I know that in Singapore the same thing happened, there where developers wanting to do massive flats, high-rise in the suburbs and they needed a theatre out there as well for a company called The Necessary Stage, which particularly does community theatre.  And they just said yes, you can build here but what we want is this facility for this theatre company and they were obliged to build it.  So I can never quite understand, if it can happen in these two places, why it couldn’t happen everywhere where a developer wants to do something and you simply say yes, well this is for the private but this is what we want for the public area as well.  You could indeed have parks or open spaces or cultural facilities and I don’t quite know how it works but maybe you do what’s the instrument that allows a local authority or a state authority to say yes build, but give us something into the bargain.

	Ian Jarman
	I think the Angel Place example is simply the result of a negotiation around planning approvals and [plot] ratios so, you know, if you’re allowed to put so many square metres on that piece of land, we’ll extend that a bit and make the commercial outcome, equalise the commercial outcome if you do this.  You know, it would be a simple process.

	Robyn Archer
	And that would be possible anywhere […].

	Ian Jarman
	That would largely … I’m intrigued about the discussion about the requirement for open space, if you go high in Melbourne and you look out, one of the great things about … is the amount of very accessible open space in and around the CBD … ordinary walk along here, Birrarung Marr … special … just onto the eastern boundary of the city and you’ve got Treasury Gardens and those … you’ve got Flagstaff Gardens on the northern boundary, you’ve got … absolutely world-class … the Botanical Gardens across the road … all those sorts of … how far does that permeate into suburbia?  Probably not enough maybe, but I’m interested in how much more public spaces … I mean if you just jump to the Maribyrnong River and Coote Island … a number of governments over time would love to take … And then you look at the port facilities along … Maribyrnong … what do we want of a working port, how do you want it to look, how do you want it to be and how … There has to be some compromise.  Have we got it right? … Clearly no.

	Paul James
	I actually agree with Ben about … I actually think historically we’ve been given an extraordinary city, historically, and I agree with the points that were made earlier as well.  But historically the CBD has become the centre of our projection to the world and the suburban areas, including the hinterlands, for the most part have been left to planning morass.  And a lot of things have happened which have been eating by slow accretion and increment into the amenities of those places.  Attempts have been—and I think there’s been very well meaning attempts which have been tried around Box Hill and such places—to get points of focus, both cultural and areas of recreation and shopping and so, which focus that with higher rise and yet still give space around them.  But for the most part, we’ve let the sprawl happen and we’ve let it happen in ways that has been privatised across that entire space and it just keeps creeping out and creeping out.

Well, all I’m arguing for is we take what was the foresight of those people who set up the city in the first place and think about that for the entire boundary of this place called Melbourne and therefore you’d need to have planning which extended beyond the CBD.  But we’re in a strange position that the city of Melbourne, so called, the city of Melbourne actually doesn’t mean the city of Melbourne, it means this area which locates the CBD and all those parks you were talking about.  And then beyond that you’ve got a series of what is it, 17 new councils, amalgamations of other councils and bringing those cooperatively together is an informal attempt by well meaning people who are trying to have planning for the long term but can’t really do so structurally very easily because there’s nothing in place to manage it.

	Peter Mares
	Okay, we have time for one quick more question here, in the, the lady in black there.  Yep.

	Female
	I’ve got more of a comment and I don’t mean any disrespect to the great panellists and I don’t think it was so much your presentations as maybe the questions from the floor and the discussion but I’ve been a little bit disappointed in coming along to hear about Melbourne as a global city and looking externally and our discussion all being internally.  And as a young business owner in the city of Melbourne, as a new home owner on the CBD fringe, this topic to me was about—and I’ve chosen to be in Melbourne and do those things in Melbourne where many of my contemporaries have chosen to do it elsewhere—I’m just curious about why we looked at planning and internal space in our city without thinking about the virtual space that connects us globally and all of those sorts of things.  So that was just a comment I wanted to make relative to the topic and then where the discussion came to.

	Peter Mares
	Okay, well I’ll invite the panellists, if anyone wants to make a brief response to that point.

	[Paul James]
	Well not necessarily directly to that point but one of the, I think one of the underlying issues we’re all facing in whatever we do with Melbourne locally or from a global perspective is the fact that so many of the questions raised or queries is about what are our [… true] values that we should be pursuing and about our open spaces and legacies and so forth.  I think what there is, and this is a great opportunity for Melbourne, is how we start to revalue these values and our natural assets.  We’re all living in a situation with our water problems but there’s been no real valuation of what water means from a social context; most of the decisions being made in a lot of the context have all these economic imperatives.  And I think when we’re able to start to build in some universal principles and accountability of how we value our values then we will have a very different dynamic.

And I think that’s the complexity of the issue but also it’s the challenge we have in the next 10 years is because unfortunately—and a word was used earlier tonight about, you know, who do we lay the blame for?  But in many ways, when CEOs are only companies for, are CEOs of a company for a short period and counsellors and mayors or whatever it be, when you weigh up your options, there’s an economic imperative where we can look good or there’s one that’s bold and, but socially it should make sense, whether it be in our lifetime or in the future.  It’s just too often too easy and the reality is again it’s too often to make the simpler decision of well, I’m only going to be blamed if I go the social one so I’ll go the economic one.  And economic development and, sorry, sustainable development is really about the three pillars, which is to be sustainable you’ve got to be viably sustainable, it has to be environmentally sustainable but also it has to be within the social context.  And I think the worst ingredient of sustainable development that has any sort of assessment being put to it with any sort of seriousness and any universality is this component of how we should be recalibrating the value of our values.

	[Ian Jarman]
	I actually agree with your comment and I think that we didn’t talk enough about the global but partly because the global that you’re describing, what might be called disembodied globalisation, is sweeping across us as we speak and links through the worldwide web, the interactions through the mass communication industry, the issues of satellite and telephonic connections are incredible and remarkable.  And in a sense, the old distinction between a non-global city and a global city has probably disappeared; for the most part, most cities of the size of Melbourne are globalising whether they like it or not.  I think what we were concentrating on, and we probably should have done more on the material you described, but what we were concentrating on was what might be called embodied globalisation.  And Ben talked about the diversity of people, well that’s a globalisation effect, the movement of people and the diversity of people in a place like Melbourne is an effect of a century or more of the movement of people into this place.  And so looking at that as not just local but in fact already global, the fact that Melbourne is already global in [all] so many ways was implicit in a lot of things we were saying.

	Robyn Archer
	I’d also say that I think the reason why, in all these discussions that I’m part of, worldwide, the reason it comes back to the local all the time is because globally, what is seen as desirous is a good place to live, because many people are not living in good places.  And when a city like this, which is big enough to be a big city, it’s big enough to feel that you, you know, I mean if you have the wherewithal, if you can afford to get into the city, if you can afford the transport, if you can afford some amusements or avail yourself of what’s free, which is a lot in Melbourne, it’s one of the reasons I like Melbourne, I always feel that it shows its old socialist roots and there’s lots of free stuff like this for people to engage in.  But I think basically people are more and more understanding that it doesn’t matter how glamorous and glitzy and how fabulous the events are that a city has, in fact they want to live somewhere that’s a good place to live, where they can afford to live, where it’s relatively safe.
And you see a kind of a—I mean for all the reputation that Manhattan has had and all the fun that shopping in New York can now be, the real buzz has now gone out to Queens, you know, it’s Brooklyn has gone, now you’ve got to go farther to Queens and so theatres that were run downtown no longer have their audience because their audience were the creative people that have moved out.  So I think these conversations do often devolve back to living conditions on a very basic and local level because that’s the most desired thing in a sense.

What is a global city?  Certainly at the moment when I say to people all over the world well Melbourne would be my city of choice, there’s a lot of nodding of heads.  People, you know, in terms of profile, Melbourne is now well known, people, you know, I love Sydney, it’s great fun and people love it because it’s hedonistic and glamorous and beautiful but people do understand Melbourne now.  And I think that is partly through the televised sporting events, through the Commonwealth Games, through all of those things but people register something about Melbourne, the liveable cities contest is something that’s got a bit of cred internationally and I think that you can do anything in Melbourne, I mean you can be, as Paul said, you can be connected globally anywhere but you can also live well, I guess the point is.  In future it would be good if more people could live well here, more comfortably.

	Ben Foskett
	I think Ian’s point is absolutely right; we’re pretty good today at working out whether things are economically sustainable, we’ve started and we’re still in the early stages in my view on whether they’re environmentally sustainable.  But the sustainability of our societal values is something that we need to do more about developing an articulation of that and therefore an acceptance of what does that mean?  And I’m sorry to come back to this layer of thinking, but then once you’ve articulated it, once you’ve understood it, what does it mean and what does it cost and are we prepared to bear that cost and play that balancing game?  That part we haven’t got to you yet.

	Peter Mares
	Okay, we need to wind up.  I’ll invite you in a moment to join us for refreshments and talk further to the panellists about the issues they’ve raised and the ones we haven’t raised.  First a quick reminder that there will be a podcast and a transcript of this forum on the Future Melbourne website in due course and of course you can also comment on the whole process and on Melbourne’s future via the website.  Events are continuing tomorrow night in the Supper Room at Melbourne Town Hall at 6 o’clock, as I mentioned, there’s a discussion on housing the arts in Melbourne, finding appropriate and affordable places in the city for artists and for their work.  And you can register your interests in the Future Melbourne Project on the table up the back here.  Also if you want to know more about Melbourne Conversations, Melbourne, one of the great things that the City of Melbourne does is a revolving series of public conversations about a whole range of issues.  If you’d like to sign up for that, you can get emails about all the talks and discussions that are on, and you can do that by calling the Council or going to the website to sign up.

So I’d like to thank all the people and organisations who have helped tonight: RMIT University and its Global Cities Institute, Melbourne Conversations, the Future Melbourne Project led by the City of Melbourne and Melbourne University, Federation Square for kindly providing the venue.  And thanks to our four panellists: Paul James, Ben Foskett, Ian Jarman and Robyn Archer.  And of course thanks to you for all coming and making this a stimulating event.
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